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Thurston Conservation District Board of Supervisors . "ﬂ)m
Work Session Minutes

December 17, 2025 Conservation
Hybrid: In-Person and Virtual on Zoom = District =
Originally Scheduled: 5:00 p.m. — 6:00p.m. ‘b‘m ("'" o

thyrsroned

Actual Meeting Time: 5:00 p.m. — 6:02 p.m.

Present at Work Session:

TJ Johnson, TCD Board Chair Sarah Moorehead, TCD Executive Director
Marianne Tompkins, TCD Board Vice Chair Sophia Barashkoff, TCD Staff
Doug Rushton, TCD Board Supervisor Tina Wagner, TCD Staff
Jennifer Colvin, TCD Board Supervisor Ben Cushman, TCD Legal Counsel

1. Topic List Review, All

2. Staff Presentation: Community Garden Update, Tina Wagner

3. WACD Annual Conference Debrief, All

a. HR Law Updates, Executive Director Sarah Moorehead

4. Flooding & Disaster Preparedness, Executive Director Sarah Moorehead

5. TCD Resolution # 2025-06: Entering into Real Estate Transactions, Al

6. Strategic Plan: Land Acknowledgement, Executive Director Sarah Moorehead

7. 2026 Annual Plan Development — Goals Discussion, All

8. Conservation and Education Center (CEC) Development, All

9. Important Updates & Announcements

a. Board of Supervisors, All
b. Executive Director, Executive Director Moorehead

Respectfully,

Signed by:

) Jolunson

19178RRA7ENA41]

TJ Johnson, TCD Board Chair



Docusign Envelope ID: E14D112B-FF2E-45E9-9A4C-0C039FAD118B

Thurston Conservation District Board of Supervisors

Regular Board Meeting Minutes
December 17, 2025
Hybrid: In-Person and Virtual on Zoom

Originally Scheduled: 6:30 p.m. —8:40 p.m.

Actual Meeting Time: 6:30 pm — 7:18 p.m.

Present at Board Meeting:

TJ Johnson, TCD Board Chair

Marianne Tompkins, TCD Board Vice Chair
Doug Rush Rushton, TCD Board Supervisor
Jennifer Colvin, TCD Board Supervisor
Sarah Moorehead, TCD Executive Director

Conservation

=District=
‘:.‘bﬁ' (’ LG‘?

'”?urstoncé‘

Tina Wagner, TCD Staff

Stephanie Bishop, TCD Staff

Karin Strelioff, TCD Staff

Ben Cushman, TCD Legal Counsel
Bob Barnes, member of the public

Sophia Barashkoff, TCD Staff

Summary of Action Items

1 e None.
2 Summary of Motions Passed
3 Supervisor Colvin moved to approve the amended Agenda. Supervisor Rushton seconded.
4  Motion passed unanimously, (4-0).
5  Supervisor Rushton moved to approve the Consent Agenda. Supervisor Colvin seconded.
6  Motion passed unanimously, (4-0).
7  Supervisor Rushton moved to approve the TCD 2026 Budget. Supervisor Colvin seconded.
8  Motion passed unanimously, (4-0).
9  Supervisor Tompkins moved to approve the TCD Resolution #2025-06: Entering into Real
10 Estate Transactions. Supervisor Colvin seconded. Motion passed unanimously, (4-0).
11  Supervisor Rushton moved to approve the amended TCD 2026 — 2030 & Beyond Strategic
12 Plan. Supervisor Colvin seconded. Motion passed unanimously, (4-0).
13 Supervisor Rushton moved to adjourn the December 17, 2025 TCD Board Meeting. Supervisor
14  Colvin seconded. Motion passed unanimously, (4-0).

Full Version of the Minutes

15 Welcome & Introductions
16 At 6:30 p.m., TCD Board Chair TJ Johnson called the December 17, 2025 Regular Board Meeting
17  toorder. TCD Board, Staff, members of the public, and legal counsel were introduced by Board

18 Chair Johnson. He announced that the meeting was being video recorded. TCD Supervisors,
19 Johnson, Rushton and Colvin and Executive Director Moorehead attended the meeting in
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20  person at the TCD office. Supervisor Tompkins attended virtually. Supervisor lyall was not in
21  attendance and was excused.

22  Agenda Review

23 TCD Board Chair Johnson amended the agenda by adding item 6.D National Association of

24 Conservation Districts (NACD) to the agenda. He also proposed decreasing the time for item 12:
25  Executive Session: To review the performance of the Executive Director from 25 minutes to 15
26 minutes.

27  Supervisor Colvin moved to approve the amended Agenda. Supervisor Rushton seconded.
28  Motion passed unanimously, (4-0).

29 Consent Agenda

30 A. November 19, 2025, Board Work Session & Meeting Minutes

31 B. November Financial Report

32 C. WA State Department of Ecology Goebel Road Restoration Funding Agreement
33 D. WA State Department of Ecology Site Management Funding Agreement

34 E. Thurston County Volunteer Stewardship Program Cost Share Funding Agreement
35 F. RCO Mid- Eld Inlet Nearshore Restoration Application Authorization

36 G. RCO Henderson Inlet Nearshore Restoration Application Authorization

37 H. South Thurston Community Wildfire Protection Plan

38  Supervisor Rushton moved to approve the Consent Agenda. Supervisor Colvin seconded.
39  Motion passed unanimously, (4-0).

40 Volunteer of the Year Award Recognition
41 Bob Barnes received the Doug Rushton Conservation Legacy Award for over 50 years of

42 conservation service.

43 Public Comment

44  No public members made comments.

45 Partner Reports

46 A. National Resources Conservation Service (NRCS) Update, TBD

47 B. Washington State Conservation Commission (WSCC) Update, Josh Giuntoli

48 e Mr. Giuntoli was not present.

49 C. Washington Association of Conservation Districts (WACD) Update, Sarah Moorehead.
50 e Sarah Moorehead gave an update.

51 D. National Association of Conservation Districts (NACD) Update,

52 e Executive Director Moorehead gave an update.
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TCD 2026 Budget

Supervisor Rushton moved to approve the proposed TCD 2026 Budget. Supervisor Colvin
seconded. Motion passed unanimously, (4-0).

TCD Resolution #2025-06: Entering into Real Estate Transactions

Supervisor Tompkins moved to adopt the TCD Resolution #2025-06: Entering into Real Estate
Transactions. Supervisor Colvin seconded. Motion passed unanimously, (4-0).

TCD 2026-2030 & Beyond Strategic Plan
Supervisor Rushton proposed to amend Appendix 2: Thurston County Data and Characteristics
of the TCD 2026-2030 & Beyond Strategic Plan to include a Land Recognition statement.

Supervisor Rushton moved to approve the amended TCD 2026-2030 & Beyond Strategic Plan.
Supervisor Colvin seconded. Motion passed unanimously, (4-0).

Governance
A. January 28, 2026 Work Session Topic List & Meeting Agenda Development

Work Session
e Topic List Review, All
e Staff Presentation: Farmland Preservation, Tina Wagner
e Community Partner Presentation: Bio Cellulose, TBD
e Strategic Planning Outreach, Executive Director, Moorehead
e Legislative Day Preparation, All
o Election Reform/F1
e Conservation and Education Center (CEC) Development, All
e Important Updates & Announcements
o Board of Supervisors, All
o Executive Director, Sarah Moorehead

Board Meeting Agenda
e Welcome, Introductions, Audio Recording Announcement
e Agenda Review
e Consent Agenda
o December 17, 2025 Board Work Session & Meeting Minutes
o January 2026 and 2025 Year End Financial Report
e Wildlife Farmer of the Year Award Recognition: Riverbend Ranch
e Public Comment
e Partner Reports (if present)
o National Resources Conservation Service
o Washington State Conservation Commission
o Washington Association of Conservation Districts
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e Governance, All
o February 25, 2026 Work Session Topic List & Meeting Agenda Development

e Executive Session: to consider the selection of a site or the acquisition of real
estate by lease or purchase when public knowledge regarding such consideration
would cause a likelihood of increased price.

Executive Session: To consider the selection of a site or the acquisition of real estate
RCW 42.30.110 (1)(b) To consider the selection of a site or the acquisition of real estate by
lease or purchase when public knowledge regarding such consideration would cause the

likelihood of increased price.

The Executive Session opened at 6:51 p.m. to last no more than 10 minutes and concluded at
7:01p.m. In attendance: TCD Board Members, Johnson, Rushton, Tompkins, and Colvin;
Executive Director Moorehead; TCD Legal Counsel Ben Cushman.

Executive Session Report Out

No action was taken.

Executive Session: To review the performance of the Executive Director

RCW 42.30.110 (g) To evaluate the qualifications of an applicant for public employment or to
review the performance of a public employee.

The Executive Session opened at 7:03 pm to last for no more than 15 minutes and concluded at
7:18 pm. In attendance: TCD Board members Johnson, Rushton, Tompkins, and Colvin, and
Executive Director Moorehead. The Executive Director left the session after 10 minutes and the
remaining board members concluded the session.

Executive Session Report Out

No action was taken.

Supervisor Rushton moved to adjourn the December 17, 2025 TCD Board Meeting. Supervisor
Colvin seconded. Motion passed unanimously, (4-0).

Adjourn 7:18 pm

Respectfully,

Y Jolunson.
TJ Johnson, TCD Board Chair
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
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described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Thurston Conservation District:
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To withdraw your consent with Thurston Conservation District
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