Thurston Conservation District Board of Supervisors

%iwm‘ Work Session Topic List & Board Meeting Agenda

January 28, 2026, 5:00 pm - 8:00 pm

Conservation Zoom Meeting Link:

District https://z00m.us/j/916585778442pwd=cDgvaC9jcWRBUOIUUFFHc1Irb3hLQT09
Cowr
£g1 1982 Passcode: 2918

Meeting ID: 916 5857 7844
Callin: 1-253-215-8782

Work Session Topic List
5:00 pm — 6:00 pm

1. Topic List Review, All

O N O U A

Staff Presentation: Farm My Yard, Tina Wagner
Legislative Session & WACD Legislative Day Prep, All

a. Important Bills (CD Elections, CD Purchase of Ag Lands, other)

b. Legislative Appointments Schedule

c. Other
Voluntary Stewardship Program, Executive Director Moorehead
Annual Plan Development, Executive Director Moorehead
Strategic Plan Outreach, Executive Director Moorehead
Conservation and Education Center (CEC) Development, All
Important Updates & Announcements

a. Board of Supervisors, All

b. Executive Director, Sarah Moorehead

Board Meeting
6:30 pm —8:00 pm

1. Welcome, Introductions, Audio Recording Announcement 6:30 PM

5 minutes

2. Agenda Review 6:35 PM

5 minutes

3. Consent Agenda — Action Item 6:40 PM

A.

mooO®

December 17,2025, Board Work Session & Meeting Minutes 5 minutes
January 2026 and 2025 Year-End Financial Report

WSCC 2026 Riparian Grant Funding Advance Pre-approval

Wild Fish Conservancy Chehalis Tributary Data Collection Vendor Agreement

RCO Thompson Creek Salmon Recovery Funding Agreement


https://zoom.us/j/91658577844?pwd=cDgvaC9jcWRBU0luUFFHc1lrb3hLQT09

F. WA State Department of Ecology Riverbend Ranch Funding Agreement

4. Public Comment 6:45 PM
*Three minutes per person 10 minutes
5. Partner Reports (if present) 6:55 PM

A. Natural Resources Conservation Service, (NRCS) TBD 15 minutes

B. Washington State Conservation Commission (WSCC), Josh Giuntoli
C. Washington Association of Conservation Districts (WACD), Sarah Moorehead

6. TCD Resolution #2026-01 2026 Cost of Living Adjustment, All — Action Item 7:10 PM
10 minutes

7. Governance, All — Action Item 7:20 PM

A. TCD Elections Update 10 minutes

B. February 25, 2026 Work Session Topic List & Meeting Agenda Development

8. Executive Session: To discuss potential litigation 7:30 PM
RCW 42.30.110 (1i) To discuss with legal counsel representing the agency litigation 10 minutes
or potential litigation.

9. Executive Session Report Out — Action Item 7:40 PM
5 minutes

10. Executive Session: To consider the selection of a site or the acquisition of real estate  7:45 PM
RCW 42.30.110 (1b) To consider the selection of a site or the acquisition of 10 minutes
real estate by lease or purchase when public knowledge regarding such
consideration would cause a likelihood of increased price.

11. Executive Session Report Out — Action Item 7:55 PM
5 minutes
Adjourn 8:00 PM

Informational Only Items:
I. Executive Director’s Report
Il. 2026 Election Update Memo

Important Future Dates

February 2026
WACD Legislative % Day Pre Meeting Feb 9
WACD Legislative Day Feb 10
NACD Annual Meeting, San Antonio, TX Feb 14-18
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TCD office closed Presidents Day
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom)

March 2026
Native Plant Festival & Sale, Thurston County Fairgrounds
TCD Board of Supervisor Election Day
Billy Frank Jr. Annual Celebration, Timberline High School
Student Green Congress, The Evergreen State College
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom)

April 2026
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom)
2026 South Puget Sound Regional Envirothon Competition

Feb 16
Feb 25

March 7
March 17
March 19
March 19
March 25

April 22
April 23-4






Lal N Thurston Conservation District

Consexvation Consent Agenda Decision Sheet
1Sstric

o January 28, 2026 Board Meeting

£sT 198%

A. December 17, 2025 Board Meeting and Work Session Minutes
a. Proposed action: accept without amendment and approve.
b. Action was taken:

[JPassed [1Moved for discussion during meeting [ITabled to a future
meeting

B. January 2026 and 2025 Year-End Financial Report
a. Proposed action: accept without amendment and approve.
b. Action was taken:

[JPassed [IMoved for discussion during meeting [Tabled to a future
meeting

C. WSCC 2026 Riparian Grant Funding Advance Pre-approval
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[IPassed [1Moved for discussion during meeting [ITabled to a future
meeting

D. Wild Fish Conservancy Chehalis Tributary Data Collection Vendor Agreement
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [IMoved for discussion during meeting [Tabled to a future
meeting

E. RCO Thompson Creek Salmon Recovery Funding Agreement
a. Proposed action: accept without amendment and approve.
b. Action was taken:

[JPassed [IMoved fordiscussion during meeting [Tabled to a future
meeting

F. WA State Department of Ecology Riverbend Ranch Funding Agreement
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[IPassed [1Moved for discussion during meeting [ITabled to a future
meeting



ADOPTED BY THE BOARD OF THE THURSTON CONSERVATION DISTRICT, WASHINGTON
ON January, 28 2026, AND EFFECTIVE IMMEDIATELY

SIGNED:
TJ Johnson, Board Chair Marianne Tompkins, Board Vice-Chair
David lyall, Board Auditor Doug Rushton, Board Member

Jennifer Colvin, Board Member

Attest: Sarah Moorehead, Executive Director
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Thurston Conservation District Board of Supervisors 'ﬂ)m

Work Session Minutes

December 17, 2025 Conservation
Hybrid: In-Person and Virtual on Zoom = District=
Originally Scheduled: 5:00 p.m. —6:00p.m. ‘b‘b,,, (*"" o

‘”'-'Hrstoncé‘

Actual Meeting Time: 5:00 p.m. — 6:02 p.m.

Present at Work Session:

TJ Johnson, TCD Board Chair Sarah Moorehead, TCD Executive Director
Marianne Tompkins, TCD Board Vice Chair Sophia Barashkoff, TCD Staff

Doug Rushton, TCD Board Supervisor Tina Wagner, TCD Staff

Jennifer Colvin, TCD Board Supervisor Ben Cushman, TCD Legal Counsel

1.
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Topic List Review, All
Staff Presentation: Community Garden Update, Tina Wagner
WACD Annual Conference Debrief, All
a. HR Law Updates, Executive Director Sarah Moorehead

Flooding & Disaster Preparedness, Executive Director Sarah Moorehead
TCD Resolution # 2025-06: Entering into Real Estate Transactions, All
Strategic Plan: Land Acknowledgement, Executive Director Sarah Moorehead
2026 Annual Plan Development — Goals Discussion, All
Conservation and Education Center (CEC) Development, All
Important Updates & Announcements

a. Board of Supervisors, All

b. Executive Director, Executive Director Moorehead

Respectfully,

TJ Johnson, TCD Board Chair
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Thurston Conservation District Board of Supervisors

Regular Board Meeting Minutes
December 17, 2025
Hybrid: In-Person and Virtual on Zoom

Originally Scheduled: 6:30 p.m. — 8:40 p.m.

Actual Meeting Time: 6:30 pm — 7:18 p.m.

Present at Board Meeting:

TJ Johnson, TCD Board Chair

Marianne Tompkins, TCD Board Vice Chair
Doug Rush Rushton, TCD Board Supervisor
Jennifer Colvin, TCD Board Supervisor
Sarah Moorehead, TCD Executive Director
Sophia Barashkoff, TCD Staff

Conservation

=District=
‘:.‘bﬁ' (’ LG‘?

'”?urstoncé‘

Tina Wagner, TCD Staff

Stephanie Bishop, TCD Staff

Karin Strelioff, TCD Staff

Ben Cushman, TCD Legal Counsel
Bob Barnes, member of the public

Summary of Action Items

e None.

Summary of Motions Passed
Supervisor Colvin moved to approve the amended Agenda. Supervisor Rushton seconded.

Motion passed unanimously, (4-0).

Supervisor Rushton moved to approve the Consent Agenda. Supervisor Colvin seconded.

Motion passed unanimously, (4-0).

Supervisor Rushton moved to approve the TCD 2026 Budget. Supervisor Colvin seconded.

Motion passed unanimously, (4-0).

Supervisor Tompkins moved to approve the TCD Resolution #2025-06: Entering into Real

Estate Transactions. Supervisor Colvin seconded. Motion passed unanimously, (4-0).

Supervisor Rushton moved to approve the amended TCD 2026 — 2030 & Beyond Strategic
Plan. Supervisor Colvin seconded. Motion passed unanimously, (4-0).

Supervisor Rushton moved to adjourn the December 17, 2025 TCD Board Meeting. Supervisor
Colvin seconded. Motion passed unanimously, (4-0).

Full Version of the Minutes

Welcome & Introductions

At 6:30 p.m., TCD Board Chair TJ Johnson called the December 17, 2025 Regular Board Meeting
to order. TCD Board, Staff, members of the public, and legal counsel were introduced by Board

Chair Johnson. He announced that the meeting was being video recorded. TCD Supervisors,

Johnson, Rushton and Colvin and Executive Director Moorehead attended the meeting in
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person at the TCD office. Supervisor Tompkins attended virtually. Supervisor lyall was not in
attendance and was excused.

Agenda Review

TCD Board Chair Johnson amended the agenda by adding item 6.D National Association of
Conservation Districts (NACD) to the agenda. He also proposed decreasing the time for item 12:
Executive Session: To review the performance of the Executive Director from 25 minutes to 15
minutes.

Supervisor Colvin moved to approve the amended Agenda. Supervisor Rushton seconded.
Motion passed unanimously, (4-0).

Consent Agenda
A. November 19, 2025, Board Work Session & Meeting Minutes
November Financial Report

WA State Department of Ecology Goebel Road Restoration Funding Agreement
WA State Department of Ecology Site Management Funding Agreement
Thurston County Volunteer Stewardship Program Cost Share Funding Agreement
RCO Mid- Eld Inlet Nearshore Restoration Application Authorization

O M moOO®

RCO Henderson Inlet Nearshore Restoration Application Authorization
H. South Thurston Community Wildfire Protection Plan

Supervisor Rushton moved to approve the Consent Agenda. Supervisor Colvin seconded.
Motion passed unanimously, (4-0).

Volunteer of the Year Award Recognition

Bob Barnes received the Doug Rushton Conservation Legacy Award for over 50 years of
conservation service.

Public Comment

No public members made comments.

Partner Reports

A. National Resources Conservation Service (NRCS) Update, TBD

B. Washington State Conservation Commission (WSCC) Update, Josh Giuntoli
e Mr. Giuntoli was not present.

C. Washington Association of Conservation Districts (WACD) Update, Sarah Moorehead.
e Sarah Moorehead gave an update.

D. National Association of Conservation Districts (NACD) Update,
e Executive Director Moorehead gave an update.
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TCD 2026 Budget

Supervisor Rushton moved to approve the proposed TCD 2026 Budget. Supervisor Colvin
seconded. Motion passed unanimously, (4-0).

TCD Resolution #2025-06: Entering into Real Estate Transactions

Supervisor Tompkins moved to adopt the TCD Resolution #2025-06: Entering into Real Estate
Transactions. Supervisor Colvin seconded. Motion passed unanimously, (4-0).

TCD 2026-2030 & Beyond Strategic Plan
Supervisor Rushton proposed to amend Appendix 2: Thurston County Data and Characteristics
of the TCD 2026-2030 & Beyond Strategic Plan to include a Land Recognition statement.

Supervisor Rushton moved to approve the amended TCD 2026-2030 & Beyond Strategic Plan.
Supervisor Colvin seconded. Motion passed unanimously, (4-0).

Governance
A. January 28, 2026 Work Session Topic List & Meeting Agenda Development

Work Session
e Topic List Review, All
e Staff Presentation: Farmland Preservation, Tina Wagner
e Community Partner Presentation: Bio Cellulose, TBD
e Strategic Planning Outreach, Executive Director, Moorehead
e Legislative Day Preparation, All
o Election Reform/F1
e Conservation and Education Center (CEC) Development, All
e Important Updates & Announcements
o Board of Supervisors, All
o Executive Director, Sarah Moorehead

Board Meeting Agenda
e Welcome, Introductions, Audio Recording Announcement
e Agenda Review
e Consent Agenda
o December 17, 2025 Board Work Session & Meeting Minutes
o January 2026 and 2025 Year End Financial Report
e Wildlife Farmer of the Year Award Recognition: Riverbend Ranch
e Public Comment
e Partner Reports (if present)
o National Resources Conservation Service
o Washington State Conservation Commission
o Washington Association of Conservation Districts
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e Governance, All
o February 25, 2026 Work Session Topic List & Meeting Agenda Development

e Executive Session: to consider the selection of a site or the acquisition of real
estate by lease or purchase when public knowledge regarding such consideration
would cause a likelihood of increased price.

Executive Session: To consider the selection of a site or the acquisition of real estate
RCW 42.30.110 (1)(b) To consider the selection of a site or the acquisition of real estate by
lease or purchase when public knowledge regarding such consideration would cause the

likelihood of increased price.

The Executive Session opened at 6:51 p.m. to last no more than 10 minutes and concluded at
7:01p.m. In attendance: TCD Board Members, Johnson, Rushton, Tompkins, and Colvin;
Executive Director Moorehead; TCD Legal Counsel Ben Cushman.

Executive Session Report Out

No action was taken.

Executive Session: To review the performance of the Executive Director

RCW 42.30.110 (g) To evaluate the qualifications of an applicant for public employment or to
review the performance of a public employee.

The Executive Session opened at 7:03 pm to last for no more than 15 minutes and concluded at
7:18 pm. In attendance: TCD Board members Johnson, Rushton, Tompkins, and Colvin, and
Executive Director Moorehead. The Executive Director left the session after 10 minutes and the
remaining board members concluded the session.

Executive Session Report Out

No action was taken.

Supervisor Rushton moved to adjourn the December 17, 2025 TCD Board Meeting. Supervisor
Colvin seconded. Motion passed unanimously, (4-0).

Adjourn 7:18 pm

Respectfully,

TJ Johnson, TCD Board Chair
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Thurston Conservation District
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January 2026 and 2025 Year-End Financial Notes District
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2025 Income

1. The District ended 2025 with a net income of $127,943.19. TCD’s total income decreased in 2025 ($4,594,796)
compared to 2024 ($8,454,577) by 46%. 2024 was somewhat of an outlier year because in that year the
District was reimbursed for the multi-million-dollar Riverbend construction project. Compared to 2023’s
income ($4,173,517), TCD’s income increased by 9%.

2. The District continues to use its Rates & Charges funding to leverage conservation funding for Thurston
County. In 2025, for every dollar of Rates & Charges income, TCD brought into the county more than $7 of
funding from other sources.

Thurston Conservation District

2021-2025 Income Comparison
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TCD increased its reliance on Federal In-Direct Grants compared to 2024. The proportion of the District’s
income from Federal In-Direct Grants increased from 4% in 2024 to 18% in 2025. The proportion of income

from State Grants decreased from 77% in 2024 to 54% in 2025. Still, most (81%) of TCD’s income comes from
non-federal sources.

Thurston Conservation District
2025 Income

Non-Governmental
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Non-Salary & Benefit Expenses

4.

In 2025, TCD also saw a reduction in expenses. The District incurred $4,466,853 in total expenses in 2025
compared to $8,546,242 in 2024 for a decrease of 48%. It is typical for governmental agencies, whose income
is based on expense reimbursement, for the agency’s income and expenses to increase/decrease at about the

same rate.

The total expenses include $2,526,059 for Salaries and Benefits and $1,940,794 for non-Salary & Benefit

Expenses.

Including Built Projects & Profession Services expenses, 75% of TCD’s non-salary & benefit expenses went into

investments for on-the-ground built projects.

Capital Outlays

Staff & Board Travel & Training
Project Expenses

Retail Expenses

Built Projects

Vehicles & Equipment

Facility

Information Technology

Professional Services

Thurston Conservation District

2025 Expenses - Other than Salaries & Benefits

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000




7. Of the large expenses in 2025, Professional Services for project design decreased by 13% compared to 2024;
Office Rent increased by 8%, Construction & Landscaping decreased by 91.45%; Capital Purchases decreased
by 14%; and Cost Share increased by 127%.

Here you can see the 2024 outlier costs for the large Riverbend construction project in the Professional Design
Services and the Construction & Landscaping costs.

Thurston Conservation District
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Salary and Benefit Expenses

8. Since 2021, TCD has been investing in growing its staff — from 15 staff members in 2021 to 26 in 2025 (60%
increase). TCD added 2 staff members in 2025. In 2025, the District incurred $4,466,853 in total expenditures.
Of that amount, $2,526,059 (57%) went toward Salaries and Benefits. Of the total Salaries and Benefits
expenses, $397,498 (16%) went to Administrative Salaries and Benefits.

Thurston Conservation District
2023-2025 Portion of Expenses for Salaries & Benefits
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District Savings Funds

9. TCD began setting aside savings in two funds (Reserve Fund and Conservation & Education Center Fund) in
2019. The Reserve Fund balance is currently $235,833 and the CEC Fund balance is currently $169,363. Since
2019, the balance of the Reserve Fund has increased by 263% and the CEC Fund has increased by 1,593%. The
Reserve Fund took a hit in 2024 when the District was forced to draw from it to pay for tenant improvements
for the new office.

Thurston Conservation District
Savings Fund Balances
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Balance Sheet
10. The District ended the year with $375,849 in its checking accounts and $118,540.19 in its savings accounts.

Unrestricted Budget vs Actual

11. In 2024, TCD ended the year with a budget surplus of $42,818 (line 89).

12. The Income actuals came in just over the budgeted amount at 101% (line 1).

13. Program actuals came in under budget at 87% (line 25).

14. The Administrative Expenses budget came in just over budget at $104% (line 49). This was despite the
Administrative Salaries & Benefits actions going over budget by 114% (line 50). This budget was recalibrated

in the 2026 Budget.




3:16 PM

01/22/26
Accrual Basis

Thurston Conservation District

Profit & Loss
January through December 2025

Jan - Dec 25

Ordinary Income/Expense

Income

3400000 - Charges for Goods and Services
3451100 - Soil/Water Conservation Service

3451110 -
3451120 -
3451121 .
3451130 -
3451140 -
3451150 -

Soil Testing

Nutrient Spreader Rentals
No-Till Drill Rentals

Poultry Equiment & Tool Rentals
Plant Sales

Partner Fee for Service

6,772.97
569.71
378.86

2,596.32

65,304.33
35,064.90

Total 3451100 - Soil/Water Conservation Service

3417000 - Sales of Merchandise

3417010 -

TCD Swag Shop

110,687.09

1,207.40

Total 3417000 - Sales of Merchandise

1,207.40

Total 3400000 - Charges for Goods and Services

3300000 - Grant Revenues

3600000 - Miscellaneous Revenues
3699100 - Miscellaneous Other
3685000 - Special Assessments - Service

3670000 - Nongovernmental Contributions

3610000 - Interest and Other Earnings

111,894.49

3,915,547.83
931.30
561,450.92
2,144.40
2,827.44

Total 3600000 - Miscellaneous Revenues

Total Income
Gross Profit

Expense

567,354.06

4,594,796.38

Equipment Allocation
Vehicle Allocation

Overhead Allocation
5531000 - Salaries & Benefits

5314000 - Intern Stipends

5314101 - Legal Fees & Services
5314102 - Audit & Accounting
5314103 - Computer Services
5314100 - Professional Services
5314400 - Advertising

5314203 - Printing Services
5314104 - Janitorial Services
5314501 - Office Rent

5314700 - Utilities

5314503 - Equipment Leases
5314504 - Vehicle Leases
5314200 - Communications

5313102 - Photocopier Usage
5354800 - Repairs & Maintenance

5314505 - Software Licenses
5313101 - Office Supplies
5313103 - Promotional ltems
5314202 - Postage & Shipping
5314902 - Organizational Dues
5314307 - Licenses and Permits
5314117 - Soil Testing

5313401 - Plants for Resale
Project Expenses

4,594,796.38

0.00
0.00
0.00
2,526,058.96

20,395.00

24,000.00
10,295.91
38,053.39
384,241.62
4,392.65
10,716.69
9,150.00
101,124.00
6,326.92

4,794.52
6,526.88
19,014.14

592.24
10,518.72

23,617.79
3,937.70
3,006.88
1,392.20
6,307.37
564.95
5,386.53
44,268.70

95,072.67

Page 1



3:16 PM

01/22/26
Accrual Basis

Thurston Conservation District

Profit & Loss
January through December 2025

Jan - Dec 25

5314302 - Staff - Conference & Training
5314306 - Board - Conference & Training

5314300 - Staff - Travel

5314301 - Board Travel
5314119 - Cultural Resources
5314108 - Construction & Restoration Work

5314109 - Cost Share
5314110 - Bank Fees & Interest Charges

5314600 - Liability Insurance Premiums
560000 - Sub-Awards / Pass-Through
66300 - Sales Tax Adjustments

66900 - Reconciliation Discrepancies
5945360 - Capital Outlays

5945369 -
5945367 -
5945363 -
5945364 -

Tenant Improvements
Restoration Equipment
Equipment & Office Furniture
Computer Hardware

19,064.03
3,484.36

23,296.33

2,158.70
17,833.05
426,681.61

293,300.23
629.92

40,611.36
217,348.10
156.78
0.00

22,250.00
27,071.56

2,060.05
11,150.68

Total 5945360 - Capital Outlays

Total Expense
Net Ordinary Income

Net Income

62,532.29

4,466,853.19

127,943.19

127,943.19

Page 2
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01/22/26
Accrual Basis

Thurston Conservation District

Profit & Loss
November 2025

Nov 25

Ordinary Income/Expense
Income
3400000 - Charges for Goods and Services
3451100 - Soil/Water Conservation Service
3451110 - Soil Testing
3451130 - Poultry Equiment & Tool Rentals
3451140 - Plant Sales

Total 3451100 - Soil/Water Conservation Service

216.17
189.03
8,565.42

8,970.62

Total 3400000 - Charges for Goods and Services
3300000 - Grant Revenues

3600000 - Miscellaneous Revenues
3699100 - Miscellaneous Other
3685000 - Special Assessments - Service

3610000 - Interest and Other Earnings

8,970.62
226,797.10

13.81
23,413.84

236.77

Total 3600000 - Miscellaneous Revenues

23,664.42

Total Income

259,432.14

Gross Profit

Expense
Vehicle Allocation
Overhead Allocation
5531000 - Salaries & Benefits

5314101 - Legal Fees & Services
5314102 - Audit & Accounting
5314103 - Computer Services
5314100 - Professional Services
5314400 - Advertising

5314203 - Printing Services
5314501 - Office Rent

5314700 - Utilities

5314503 - Equipment Leases
5314504 - Vehicle Leases
5314200 - Communications

5354800 - Repairs & Maintenance

5314505 - Software Licenses
5313101 - Office Supplies
5314202 - Postage & Shipping
5314307 - Licenses and Permits
5314117 - Soil Testing

Project Expenses

5314302 - Staff - Conference & Training
5314306 - Board - Conference & Training

5314300 - Staff - Travel
5314108 - Construction & Restoration Work
5314110 - Bank Fees & Interest Charges

5314600 - Liability Insurance Premiums
560000 - Sub-Awards / Pass-Through

259,432.14

0.00
0.00
210,316.54

2,000.00
477.89
6,483.66
22,586.96
831.97
142.74
8,427.00
408.32

1,019.50
513.46
1,496.30

70.21

1,282.85
164.70
22.74
117.00
959.56
5,714.09

0.00
117.51

1,756.68
39,188.12
1.05

3,110.42
42,470.77

Page 1



3:25 PM Thurston Conservation District

01/22/26 Profit & Loss
Accrual Basis November 2025

Nov 25

5945360 - Capital Outlays
5945363 - Equipment & Office Furniture

312.18

Total 5945360 - Capital Outlays

312.18

Total Expense

349,992.22

Net Ordinary Income

-90,560.08

Net Income

-90,560.08

Page 2
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01/22/26
Accrual Basis

Thurston Conservation District

Profit & Loss
December 2025

Dec 25

Ordinary Income/Expense
Income
3400000 - Charges for Goods and Services
3451100 - Soil/Water Conservation Service
3451110 - Soil Testing
3451130 - Poultry Equiment & Tool Rentals
3451140 - Plant Sales
3451150 - Partner Fee for Service

Total 3451100 - Soil/Water Conservation Service

622.42
-68.37
9,223.91
-113.27

9,664.69

Total 3400000 - Charges for Goods and Services
3300000 - Grant Revenues

3600000 - Miscellaneous Revenues
3685000 - Special Assessments - Service

3610000 - Interest and Other Earnings

9,664.69
329,916.61

3,205.36
216.60

Total 3600000 - Miscellaneous Revenues

3,421.96

Total Income

343,003.26

Gross Profit

Expense
Vehicle Allocation
Overhead Allocation
5531000 - Salaries & Benefits

5314000 - Intern Stipends

5314101 - Legal Fees & Services
5314102 - Audit & Accounting
5314103 - Computer Services
5314100 - Professional Services
5314400 - Advertising

5314104 - Janitorial Services
5314501 - Office Rent

5314700 - Utilities

5314503 - Equipment Leases
5314504 - Vehicle Leases
5314200 - Communications

5354800 - Repairs & Maintenance

5314505 - Software Licenses
5313101 - Office Supplies
5314202 - Postage & Shipping
5314902 - Organizational Dues
5314307 - Licenses and Permits
5314117 - Soil Testing

Project Expenses

5314302 - Staff - Conference & Training
5314306 - Board - Conference & Training

5314300 - Staff - Travel

5314301 - Board Travel
5314108 - Construction & Restoration Work

5314600 - Liability Insurance Premiums
560000 - Sub-Awards / Pass-Through
66300 - Sales Tax Adjustments

343,003.26

0.00
0.00
202,297.65

600.00

2,000.00
1,055.34
3,465.60
14,665.33
57.62
1,575.00
8,427.00
774.73

206.86
424.00
1,694.86

523.01

1,973.57
189.55
43.06
152.48
25.00
439.12
8,669.11

1,234.67
2,223.12

1,620.24

1,526.68
81,201.44

3,110.42
10,395.44
137.19
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3:13 PM Thurston Conservation District

01/22/26 Profit & Loss
Accrual Basis December 2025

Dec 25

5945360 - Capital Outlays
5945369 - Tenant Improvements
5945367 - Restoration Equipment
5945364 - Computer Hardware

22,250.00
2,285.80
1,516.20

Total 5945360 - Capital Outlays

26,052.00

Total Expense

376,760.09

Net Ordinary Income

-33,756.83

Net Income

-33,756.83
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8:22 AM

01/26/26
Accrual Basis

Thurston Conservation District

Profit & Loss Prev Year Comparison
January through December 2025

Ordinary Income/Expense

Income

3400000 - Charges for Goods and Services
3451100 - Soil/Water Conservation Service

3451110 -
3451120 -
3451121 .
3451130 -
3451140 -
3451150 -

Soil Testing

Nutrient Spreader Rentals
No-Till Drill Rentals

Poultry Equiment & Tool Rentals
Plant Sales

Partner Fee for Service

Total 3451100 - Soil/Water Conservation Service

3417000 - Sales of Merchandise
3417010 - TCD Swag Shop
3417020 - Event Ticket Income

Total 3417000 - Sales of Merchandise

Total 3400000 - Charges for Goods and Services

3300000 -
3600000 -

Grant Revenues

Miscellaneous Revenues

3691000 - Sale of Surplus
3699100 - Miscellaneous Other

3685000 -
3670000 -

3610000 - Interest and Other Earnings

3620000 - Rents and Leases

Total 3600000 - Miscellaneous Revenues

Total Income

Gross Profit

Expense

Equipment Allocation
Vehicle Allocation
Overhead Allocation

5531000 -
5314000 -

5314101 -
5314102 -
5314103 -
5314100 -
5314400 -
5314203 -
5314104 -
5314501 -
5314700 -

5314503 -
5314504 -
5314200 -

5313102 -
5354800 -

5314505 -
5313101 -
5313103 -
5314202 -
5314902 -
5314307 -
5314117 -
5313401 -

Salaries & Benefits
Intern Stipends

Legal Fees & Services
Audit & Accounting
Computer Services
Professional Services
Advertising

Printing Services
Janitorial Services
Office Rent

Utilities

Equipment Leases
Vehicle Leases
Communications

Photocopier Usage
Repairs & Maintenance

Software Licenses
Office Supplies
Promotional ltems
Postage & Shipping
Organizational Dues
Licenses and Permits
Soil Testing

Plants for Resale

Project Expenses

5314302 -
5314306 -

5314300 -

Staff - Conference & Training
Board - Conference & Training

Staff - Travel

Special Assessments - Service

Nongovernmental Contributions

Jan - Dec 25 Jan - Dec 24 $ Change % Change
6,772.97 7,617.14 -844.17 -11.1%
569.71 945.21 -375.50 -39.7%
378.86 464.41 -85.55 -18.4%
2,596.32 2,373.10 223.22 9.4%
65,304.33 54,918.35 10,385.98 18.9%
35,064.90 55,090.09 -20,025.19 -36.4%
110,687.09 121,408.30 -10,721.21 -8.8%
1,207.40 113.46 1,093.94 964.2%
0.00 8,187.21 -8,187.21 -100.0%
1,207.40 8,300.67 -7,093.27 -85.5%
111,894.49 129,708.97 -17,814.48 -13.7%
3,915,547.83 7,745,026.11 -3,829,478.28 -49.4%
0.00 492.00 -492.00 -100.0%
931.30 1,954.49 -1,023.19 -52.4%
561,450.92 564,597.91 -3,146.99 -0.6%
2,144.40 10,706.16 -8,561.76 -80.0%
2,827.44 2,091.45 735.99 35.2%
0.00 0.00 0.00 0.0%
567,354.06 579,842.01 -12,487.95 -2.2%
4,594,796.38 8,454,577.09 -3,859,780.71 -45.7%
4,594,796.38 8,454,577.09 -3,859,780.71 -45.7%
0.00 3,773.00 -3,773.00 -100.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
2,526,058.96 2,165,266.70 360,792.26 16.7%
20,395.00 12,300.00 8,095.00 65.8%
24,000.00 31,416.26 -7,416.26 -23.6%
10,295.91 16,170.50 -5,874.59 -36.3%
38,053.39 36,171.12 1,882.27 5.2%
384,241.62 691,401.68 -307,160.06 -44.4%
4,392.65 9,085.44 -4,692.79 -51.7%
10,716.69 4,704.91 6,011.78 127.8%
9,150.00 8,465.00 685.00 8.1%
101,124.00 93,217.00 7,907.00 8.5%
6,326.92 5,902.54 424.38 7.2%
4,794.52 5,544.01 -749.49 -13.5%
6,526.88 6,543.09 -16.21 -0.3%
19,014.14 15,492.48 3,521.66 22.7%
592.24 930.81 -338.57 -36.4%
10,518.72 8,769.46 1,749.26 20.0%
23,617.79 26,307.23 -2,689.44 -10.2%
3,937.70 4,942.80 -1,005.10 -20.3%
3,006.88 104.00 2,902.88 2,791.2%
1,392.20 1,794.20 -402.00 -22.4%
6,307.37 5,966.51 340.86 5.7%
564.95 5,139.92 -4,574.97 -89.0%
5,386.53 5,364.02 22.51 0.4%
44,268.70 30,631.61 13,637.09 44.5%
95,072.67 77,724.97 17,347.70 22.3%
19,064.03 15,290.29 3,773.74 24.7%
3,484.36 3,840.33 -355.97 -9.3%
23,296.33 20,473.96 2,822.37 13.8%

Page 1



8:22 AM

01/26/26
Accrual Basis

Thurston Conservation District

Profit & Loss Prev Year Comparison

January through December 2025

5314301 -
5314119 .
5314108 -

5314109 -
5314110 -

5314600 -
5314111 -

Board Travel
Cultural Resources
Construction & Restoration Work

Cost Share
Bank Fees & Interest Charges

Liability Insurance Premiums
Late Fees & Penalties

560000 - Sub-Awards / Pass-Through
66300 - Sales Tax Adjustments
66900 - Reconciliation Discrepancies

5945360 -

Capital Outlays

5945369 - Tenant Improvements
5945368 - Rental Equipment

5945367 - Restoration Equipment
5945363 - Equipment & Office Furniture
5945364 - Computer Hardware

5945366 - Vehicle Purchases

Total 5945360 - Capital Outlays

Total Expense

Net Ordinary Income

Net Income

Jan - Dec 25 Jan - Dec 24 $ Change % Change
2,158.70 3,044.98 -886.28 -29.1%
17,833.05 0.00 17,833.05 100.0%
426,681.61 4,990,828.65 -4,564,147.04 -91.5%
293,300.23 129,354.64 163,945.59 126.7%
629.92 165.25 464.67 281.2%
40,611.36 35,955.32 4,656.04 13.0%
0.00 718.42 -718.42 -100.0%
217,348.10 0.00 217,348.10 100.0%
184.82 685.56 -500.74 -73.0%
0.00 0.00 0.00 0.0%
22,250.00 18,970.61 3,279.39 17.3%
0.00 14,934.99 -14,934.99 -100.0%
27,071.56 4,649.82 22,421.74 482.2%
2,060.05 20,794.48 -18,734.43 -90.1%
11,150.68 7,907.19 3,243.49 41.0%
0.00 5,497.80 -5,497.80 -100.0%
62,532.29 72,754.89 -10,222.60 -14.1%
4,466,881.23 8,546,241.55 -4,079,360.32 -47.7%
127,915.15 -91,664.46 219,579.61 239.6%
127,915.15 -91,664.46 219,579.61 239.6%
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Ordinary Income/Expense

Income

3400000 - Charges for Goods and Services
3451100 - Soil/Water Conservation Service

3451110 -
3451120 -
3451130 -
3451140 -
3451150 -

Soil Testing

Nutrient Spreader Rentals
Poultry Equiment & Tool Rentals
Plant Sales

Partner Fee for Service

Total 3451100 - Soil/Water Conservation Service

Total 3400000 - Charges for Goods and Services

3300000 - Grant Revenues

3600000 - Miscellaneous Revenues

Dec 25 Dec 24 $ Change % Change
622.42 687.17 -64.75 -9.4%
0.00 79.14 -79.14 -100.0%
-68.37 50.38 -118.75 -235.7%
9,223.91 6,246.75 2,977.16 47.7%
-113.27 0.00 -113.27 -100.0%
9,664.69 7,063.44 2,601.25 36.8%
9,664.69 7,063.44 2,601.25 36.8%
329,916.61 573,390.27 -243,473.66 -42.5%
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