
Thurston Conservation District Board of Supervisors 
Work Session Topic List & Board Meeting Agenda 

December 17, 2025, 5:00 pm - 8:20 pm 

Zoom Meeting Link: 

https://zoom.us/j/91658577844?pwd=cDgvaC9jcWRBU0luUFFHc1lrb3hLQT09 

Passcode: 2918 

Meeting ID: 916 5857 7844 

Call in: 1-253-215-8782 
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Work Session Topic List 
5:00 pm – 6:00 pm 

1. Topic List Review, All 

2. Staff Presentation: Bucoda Community Garden Update & Farmland Preservation, Tina Wagner 

3. WACD Annual Conference Debrief, All 

4. TCD Resolution #2025-06: Entering into Real Estate Transactions 

5. 2026 Annual Plan Development – Goals Discussion, All 

6. Conservation and Education Center (CEC) Development, All 

7. Important Updates & Announcements 

a. Board of Supervisors, All 

b. Executive Director, Sarah Moorehead (Executive Director) 

Board Meeting 

6:30 pm – 8:20 pm 

1. Welcome, Introductions, Audio Recording Announcement 6:30 PM 

5 minutes 

2. Agenda Review 6:35 PM 

5 minutes 

3. Consent Agenda – Action Item 6:40 PM 

A. November 19, 2025, Board Work Session & Meeting Minutes 5 minutes 

B. November Financial Report 

C. WA State Department of Ecology Goebel Road Restoration Funding Agreement 

D. WA State Department of Ecology Site Management Funding Agreement 

E. Thurston County Volunteer Stewardship Program Cost Share Funding Agreement 

F. RCO Mid-Eld Inlet Nearshore Restoration Application Authorization 

G. RCO Henderson Inlet Nearshore Restoration Application Authorization 

H. South Thurston Community Wildfire Protection Plan 

 

https://zoom.us/j/91658577844?pwd=cDgvaC9jcWRBU0luUFFHc1lrb3hLQT09
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4. Volunteer of the Year Award Recognition: Bob Barnes 6:45 PM 

 15 minutes 

5. Public Comment 7:00 PM 

*Three minutes per person 10 minutes 

6. Partner Reports (if present) 7:10 PM 

A. Natural Resources Conservation Service, (NRCS) TBD 15 minutes 

B. Washington State Conservation Commission (WSCC), Josh Giuntoli  

C. Washington Association of Conservation Districts (WACD), Sarah Moorehead 

7. TCD 2026 Budget – Action Item 

8. TCD Resolution #2025-06: Entering into Real Estate Transactions – Action Item 

9. Governance, All – Action Item 7:25 PM 
A. January 28, 2026 Work Session Topic List & Meeting Agenda Development 10 minutes 

10. Executive Session: To consider the selection of a site or the acquisition of real estate 7:35 PM 

RCW 42.30.110 (1b) To consider the selection of a site or the acquisition of 10 minutes 

real estate by lease or purchase when public knowledge regarding such  

consideration would cause a likelihood of increased price. 

11. Executive Session Report Out – Action Item 7:45 PM

 5 minutes 

12. Executive Session: To review the performance of the Executive Director 7:50 PM 

RCW 42.30.110 (g) To evaluate the qualifications of an applicant for public 25 minutes 

employment or to review the performance of a public employee. 

13. Executive Session Report Out – Action Item 8:15 PM 

5 minutes 

 

Adjourn 8:20 PM 

Informational Only Items: 

I. Executive Director’s Report 

II. Conservation and Education Center (CEC) Site Evaluation Check List 
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Important Future Dates 

 

January 2026 

 TCD Closed New Years Day Jan 01 

 TCD MLK Day Hedgerow Completion, K. Cornell Property Jan 17 

 TCD Closed Martin Luther King, Jr., Day Jan 19 

 TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) Jan 28 

February 2026 

 NACD Annual Meeting, San Antonio, TX Feb 14-18 

 TCD office closed Presidents Day Feb 16 

 TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) Feb 25 

March 2026 

 Native Plant Festival & Sale, Thurston County Fairgrounds March 7 

 Billy Frank Jr.  Annual Celebration, Timberline High School March 19 

 Student Green Congress, The Evergreen State College March 19 

 TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) March 25 



Item
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Thurston Conservation District 
Consent Agenda Decision Sheet 

December 17, 2025 Board Meeting 

1 

 
A. November 19, 2025 Board Meeting and Work Session Minutes  

a. Proposed action: accept without amendment and approve. 
b. Action was taken:  
☐Passed    ☐Moved for discussion during meeting    ☐Tabled to a future 
meeting 

B. November Financial Report 
a. Proposed action: accept without amendment and approve. 
b. Action was taken:  
☐Passed    ☐Moved for discussion during meeting    ☐Tabled to a future 
meeting 

C. WA State Department of Ecology Goebel Road Restoration Funding Agreement 
a. Proposed action: accept without amendment and approve. 
b. Action was taken: 
☐Passed    ☐Moved for discussion during meeting    ☐Tabled to a future 
meeting 

D. WA State Department of Ecology Site Management Funding Agreement 
c. Proposed action: accept without amendment and approve. 
d. Action was taken: 
☐Passed    ☐Moved for discussion during meeting    ☐Tabled to a future 
meeting 

E. Thurston County Volunteer Stewardship Program Cost Share Funding Agreement 
a. Proposed action: accept without amendment and approve. 
b. Action was taken: 
☐Passed    ☐Moved for discussion during meeting    ☐Tabled to a future 
meeting 

F. RCO Mid-Eld Inlet Nearshore Restoration Application Authorization 
a. Proposed action: accept without amendment and approve. 
b. Action was taken: 
☐Passed    ☐Moved for discussion during meeting    ☐Tabled to a future 

meeting 
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G. RCO Henderson Inlet Nearshore Restoration Application Authorization 
a. Proposed action: accept without amendment and approve. 
b. Action was taken: 
☐Passed    ☐Moved for discussion during meeting    ☐Tabled to a future 

meeting 

H. South Thurston Community Wildfire Protection Program 
a. Proposed action: accept without amendment and approve. 
b. Action was taken: 
☐Passed    ☐Moved for discussion during meeting    ☐Tabled to a future 

meeting 

 

 

ADOPTED BY THE BOARD OF THE THURSTON CONSERVATION DISTRICT, WASHINGTON 
ON DECEMBER, 17 2025, AND EFFECTIVE IMMEDIATELY 

 
SIGNED:  

 

__________________________  __________________________ 
TJ Johnson, Board Chair   Marianne Tompkins, Board Vice-Chair 
 

 

__________________________  __________________________ 
David Iyall, Board Auditor   Doug Rushton, Board Member 
 
 
 
__________________________   
Jennifer Colvin, Board Member 
 
 
 
__________________________ 
Attest:  Sarah Moorehead, Executive Director 
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Thurston Conservation District Board of Supervisors 

Work Session Minutes 

November 19, 2025 

Hybrid: In-Person and Virtual on Zoom 

Originally Scheduled: 5:00 p.m. – 6:00 p.m. 

Actual Meeting Time: 5:00 p.m. – 6:10 p.m. 

Present at Work Session: 

TJ Johnson, TCD Board Chair 

Marianne Tompkins, TCD Board Vice Chair 

David Iyall, TCD Board Supervisor 

Doug Rushton, TCD Board Supervisor 

Jennifer Colvin, TCD Board Supervisor 

Sarah Moorehead, TCD Executive Director 

Sophia Barashkoff, TCD Staff 

Yan Dong, TCD Staff 

Paul Cereghino, TCD Staff 

Ben Cushman, TCD Legal Counsel 

1. Topic List Review, All  1 

2. WACD Annual Meeting Business: White Paper & Resolutions, All 2 

3. NACD Annual Meeting, All 3 

4. TCD Policy 6.10 Salaries, Benefits, and PTO Cost Allocation Methodology, All 4 

5. Final Strategic Plan Draft, All 5 

6. Proposed 2026 Budget Review, Executive Director Sarah Moorehead  6 

7. Conservation and Education Center (CEC) Development, All 7 

a. Entering Into  Real Estate Transactions Resolution, David Iyall 8 

8. 36-Hour Work Week Committee Update, Executive Director Moorehead  9 

9. Important Updates & Announcements 10 

a. Board of Supervisors, All 11 

b. Executive Director, Executive Director Moorehead 12 

Respectfully,  

_________________________________ 

TJ Johnson, TCD Board Chair  



Thurston Conservation District Board of Supervisors 

Regular Board Meeting Minutes 

November 19, 2025 

Hybrid: In-Person and Virtual on Zoom 

Originally Scheduled: 6:30 p.m. – 8:40 p.m. 

Actual Meeting Time: 6:30 pm – 7:41 p.m. 

 

Present at Board Meeting:

TJ Johnson, TCD Board Chair 

Marianne Tompkins, TCD Board Vice Chair 

David Iyall, TCD Board Supervisor 

Doug Rush Rushton, TCD Board Supervisor 

Jennifer Colvin, TCD Board Supervisor 

Sarah Moorehead, TCD Executive Director 

Sophia Barashkoff, TCD Staff 

Yan Dong, TCD Staff 

Ben Cushman, TCD Legal Counsel 

Josh Giuntoli, Washington State 

Conservation Commission 

 

Summary of Action Items 

• None. 1 

Summary of Motions Passed 2 

Supervisor Iyall moved to approve the amended Agenda. Supervisor Rushton seconded. 3 

Motion passed unanimously, (5-0). 4 

Supervisor Tompkins moved to approve the Consent Agenda. Supervisor Colvin seconded. 5 

Motion passed unanimously, (5-0). 6 

Supervisor Rushton moved to approve the TCD Resolution #2025-05: 2026 Elections 7 

Resolution. Supervisor Tompkins seconded. Motion passed unanimously, (5-0). 8 

Supervisor Rushton moved to approve the TCD 2026 & Beyond Strategic Plan. Supervisor Iyall 9 

seconded. Motion passed unanimously, (5-0). 10 

Supervisor Tompkins moved to adjourn the November 19, 2025 TCD Board Meeting. 11 

Supervisor Iyall seconded. Motion passed unanimously, (5-0). 12 

Full Version of the Minutes 

Welcome & Introductions 13 

At 6:30 p.m., TCD Board Chair TJ Johnson called the November 19, 2025 Regular Board Meeting 14 

to order. TCD Board, Staff, members of the public, and Legal Counsel were introduced by Board 15 

Chair Johnson. He announced that the meeting was being video recorded. TCD Supervisors, 16 

Johnson, Iyall, Tompkins, Rushton and Colvin and Executive Director Moorehead attended the 17 

meeting in person at the TCD office.  18 



 

 

Agenda Review 19 

TCD Board Chair Johnson amended the agenda by removing items 7. TCD Resolution #2025-06: 20 

Entering into Real Estate Transactions and 8B. TCD Proposed 2026 Budget Review from the 21 

agenda. The Executive Session: to consider the selection of a site or the acquisition of real estate 22 

was decreased from 20 minutes to 10 minutes. 23 

Supervisor Iyall moved to approve the amended Agenda. Supervisor Rushton seconded. 24 

Motion passed unanimously, (5-0). 25 

Consent Agenda 26 

A. October 22, 2025, Board Work Session & Meeting Minutes 27 

B. FY2025-UT Nisqually River Foundation NOAA B-WET Funding Agreement 28 

C. FY2025-27 WSCC Natural Resources Investment Funding Agreement 29 

D. TCD Policy 6.10 Salaries, Benefits, and PTO Cost Allocation Methodology 30 

Supervisor Tompkins moved to approve the Consent Agenda. Supervisor Colvin seconded. 31 

Motion passed unanimously, (5-0). 32 

Public Comment 33 

No public members made comments. 34 

Partner Reports 35 

A. National Resources Conservation Service (NRCS) Update, DaShell Burnham 36 

• Ms. Burnham was not present. 37 

B. Washington State Conservation Commission (WSCC) Update, Josh Giuntoli 38 

• Mr. Giuntoli gave an update. 39 

C. Washington Association of Conservation Districts (WACD) Update, TCD Supervisor and 40 

WACD National Director Doug Rushton  41 

• Supervisor Rushton gave an update. 42 

D. National Association of Conservation Districts (NACD) Update, TCD Supervisor and NACD 43 

Board Member Rushton 44 

• Supervisor Rushton gave an update. 45 

• A written update was provided to the board. 46 

TCD Resolution #2025-05: 2026 Elections Resolution 47 

Supervisor Rushton moved to approve the TCD Resolution #2025-05: 2026 Elections 48 

Resolution. Supervisor Tompkins seconded. Motion passed unanimously, (5-0). 49 

TCD 2026 & Beyond Strategic Plan 50 

Supervisor Rushton moved to adopt the TCD 2026 & Beyond Strategic Plan. Supervisor Iyall 51 

seconded. Motion passed unanimously, (5-0). 52 

  53 



 

 

Governance 54 

A. December 17, 2025 Work Session Topic List & Meeting Agenda Development 55 

Work Session 56 

• Topic List Review, All 57 

• Staff Presentation: Bucoda Community Garden Update & Farmland Preservation, 58 

Tina Wagner 59 

• Community Partner Presentation: Native Plant Salvage, Erica Guttman 60 

• WACD Annual Conference Debrief, All 61 

• TCD Resolution #2025-06: Entering into Real Estate Transactions, All 62 

• Conservation and Education Center (CEC) Development, All 63 

• Important Updates & Announcements 64 

o Board of Supervisors, All 65 

o Executive Director, Sarah Moorehead 66 

Board Meeting Agenda 67 

• Welcome, Introductions, Audio Recording Announcement 68 

• Agenda Review 69 

• Consent Agenda 70 

o November 19, 2025 Board Work Session & Meeting Minutes 71 

• Public Comment 72 

• Partner Reports (if present) 73 

o National Resources Conservation Service 74 

o Washington State Conservation Commission 75 

o Washington Association of Conservation Districts 76 

• TCD 2026 Budget 77 

• Governance, All 78 

o TCD Resolution #2025-06 Entering into Real Estate Transactions 79 

o January 27, 2025 Work Session Topic List & Meeting Agenda Development 80 

• Executive Session: to consider the selection of a site or the acquisition of real 81 

estate by lease or purchase when public knowledge regarding such consideration 82 

would cause a likelihood of increased price. 83 

Executive Session: To consider the selection of a site or the acquisition of real estate 84 

RCW 42.30.110 (1)(b) To consider the selection of a site or the acquisition of real estate by 85 

lease or purchase when public knowledge regarding such consideration would cause the 86 

likelihood of increased price. 87 

The Executive Session opened at 6:55 p.m. to last no more than 10 minutes and concluded at 88 

7:05 p.m. In attendance: TCD Board Members, Johnson, Rushton, Tompkins, Iyall and Colvin; 89 

Executive Director Moorehead; TCD Legal Counsel Ben Cushman. 90 

  91 



 

 

Executive Session Report Out 92 

No action was taken. 93 

Executive Session: To review the performance of the Executive Director 94 

RCW 42.30.110 (g) To evaluate the qualifications of an applicant for public employment or to 95 

review the performance of a public employee. 96 

The Executive Session opened at 7:10 pm to last for no more than 30 minutes and concluded at 97 

7:40 pm. In attendance: TCD Board members Johnson, Rushton, Thompkins, Iyall, and Colvin, 98 

and Executive Director Moorehead. The Executive Director left the session after 10 minutes and 99 

the remaining board members concluded the session. 100 

Executive Session Report Out 101 

No action was taken. 102 

Supervisor Tompkins moved to adjourn the November 19, 2025 TCD Board Meeting. 103 

Supervisor Iyall seconded. Motion passed unanimously, (5-0). 104 

Adjourn 7:41 pm 105 

Respectfully, 

_________________________________ 

TJ Johnson, TCD Board Chair 



t: 360.754.3588  •  www.thurstoncd.com 
2918 Ferguson ST SW STE A Tumwater, WA 98512 

 

 

 

Agenda Item Title:  
 

Lead Staff:  Board Meeting Date:  
 

 

Description/Background: Please provide a description or background of the project.  

 

 

 

 

Fiscal Impacts: Please describe the costs associated with this action. 

 

 

Recommended Action: What decision do you recommend the board make? 

 

 

 

Supporting Documents: Please list below and attach supporting documents (contracts, maps, 

agreements, draft resolution or other documents). 

 

Pros:    Cons:  

 

BOARD MEETING ITEM SUMMARY SHEET
 

Legal Review:        Yes                    No                    Not Required   

Goal of Presentation:      Decision            Information              Feedback   

WA State Dept of Ecology Goebel Road Restoration Funding Agreement

Alex Papiez 12/17/25

Approve

✔

The Lower Skookumchuck RM 15-17 (Goebel Road Reach) Project Initialization supports the Chehalis
Basin Strategy for Aquatic Species Restoration Program (ASRP) through planning and assessment of
potential high priority restoration actions within the Lower Skookumchuck GSU, with a focus on landowner
engagement and development of a conceptual basis of design report.

Total Project Cost: $268,497.00
Task 1 - Conceptual Design: $199,889.04
Task 2 - Community Engagement: $46,636.12
Task 3 - Grant Administration: $21,971.84

Agreement No.OCBASRP-2527-ThurCD-00053_FullySigned

NAHabitat Restoration and Protection - Large Wood Placement,
Floodplain Reconnection and Off-Channel Habitat
Reconnection, Riparian Enhancement and Protection.
Community Outreach and Engagement
Salmon and Aquatic Species Recovery - Focus on spring
Chinook salmon

✔












































































































































 

 
























































































 


 






































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
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

 
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


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
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







  

 



 
















  

 





























































  

 

 


 



 

 

 



 


 


 

 























 























 








  

 

 

 

 




















  

    

     















 





 



 




 



 


















 


 



 













 
 
 













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 
 





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













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




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
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




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











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Agenda Item Title:  
 

Lead Staff:  Board Meeting Date:  
 

 

Description/Background: Please provide a description or background of the project.  

 

 

 

 

Fiscal Impacts: Please describe the costs associated with this action. 

 

 

Recommended Action: What decision do you recommend the board make? 

 

 

 

Supporting Documents: Please list below and attach supporting documents (contracts, maps, 

agreements, draft resolution or other documents). 

 

Pros:    Cons:  

 

BOARD MEETING ITEM SUMMARY SHEET
 

Legal Review:        Yes                    No                    Not Required   

Goal of Presentation:      Decision            Information              Feedback   

ASRP Site Management Programmatic

Mara Healy 12/17/25

Approve.

✔

✔

The TCD Site Management Programmatic agreement provides funding to conduct restoration planting,
invasive species management, access control, near-term oversight and monitoring, and associated
services at restoration sites funded by the ASRP. The Programmatic agreement is an umbrella agreement,
to which new projects will be added over the lifespan of the agreement.

Agreement

Reduces contracting burden for TCD and ECY through
increased efficiencies and reducing redundant
contracting negotiation processes. Allows funding
flexibility between sites in the umbrella agreement. FAQ
document provides context and clarity in plain language
about how the agreement is intended to function.

Overhead is covered, no negative fiscal impacts expected.

Umbrella agreement format is experimental.



   
 

  1 
 

 

 
 

DRAFT Agreement OCBASRP-2325-ThurCD-00047 

 

OFFICE OF CHEHALIS BASIN FINANCIAL ASSISTANCE AGREEMENT 

BETWEEN THE STATE OF WASHINGTON DEPARTMENT OF ECOLOGY 

AND 

THURSTON CONSERVATION DISTRICT 

This is a binding Agreement entered into by and between the State of Washington, Department of 
Ecology, hereinafter referred to as “ECOLOGY” and Thurston Conservation District hereinafter 
referred to as the “RECIPIENT” to carry out with the provided funds, the activities described herein. 

 

General Information 

Project Title:   Thurston CD Site Management Programmatic 

      

Total Eligible Cost:      $121,909.94 

Recipient Share:      $ 0 

The Effective Date of this Agreement is:     July 1, 2025 

The Expiration Date of this Agreement is no later than:   June 30,2029 

Project Type: CBS ASRP – Habitat 

 

Project Short Description: (500-character limit, includes spaces) 

The Thurston CD Site Management Programmatic agreement addresses the Chehalis Basin 
Strategy Aquatic Species Restoration through planting and invasive species management located in 
Thurston County. This agreement provides funding to conduct restoration planting, invasive species 
management, access control, near-term oversight and monitoring, and associated services at 
restoration sites.  

Project Long Description: (4000-character limit including spaces) 
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The Thurston CD Site Management Programmatic agreement addresses the Chehalis Basin 
Strategy Aquatic Species Restoration through planting and invasive species management located in 
Thurston County. This agreement provides funding to conduct restoration planting, invasive species 
management, access control, near-term oversight and monitoring, and associated services at 
restoration sites.  

The RECIPIENT will restore riparian and floodplain plant communities by managing invasive species 
and installing native trees, shrubs, and/or emergent species. When necessary to protect installed 
plants or complete the site Conservation Plan, access control will be installed. Invasive species 
management activities will generally begin in the year before construction, if proposed as part of a 
larger project. Invasive species mapping will be completed to assess existing invasive species at an 
appropriate level of detail needed to support site management activities. Pre-construction invasive 
species management may consider chemical, mechanical and manual treatment options. Native 
plant species, quantities and spacing will be based on planting plans for each project site. Plants 
will be installed in coordination with construction sequencing and as outlined in the final work 
plans. The RECIPIENT may conduct additional site surveys throughout the restoration areas to 
assess planting areas, conditions, soil moisture, existing vegetative cover and flood areas, among 
other site conditions.  
  
Invasive management and restoration planting may include, but are not limited to: 

• Pre-construction invasive vegetation management and treatment  
• Pre-planting surveys to assess planting areas, conditions, soils, current vegetation cover 

and flood areas 
• Procurement of native plants, materials, tools and labor needed to install native plantings 
• Installation of plantings for the project 
• Maintenance including, but not limited to, watering, mulching, invasive species and 

predation management, and mowing 
• Pre-construction surveys and mapping of access control locations 
• Procurement of materials and labor needed to install access control 
• Installation of access control  
• Implementation of monitoring and reporting 

  
Assumptions:  

• The RECIPIENT will purchase preferred plant species and as noted in the project plans and 
based on plant availability 

• The RECIPIENT will manage all sub-contracts for required planting labor costs  
  
 
The RECIPIENT will provide oversight and monitoring of post-construction restoration plantings for 
a minimum of three years after initial planting, or until implementation goals are achieved (provided 
that this programmatic contract is active and funded for the timeline of the planting project). Site 
management will be performed regularly to address conditions that could jeopardize the success 
of the plantings. During regular monitoring visits, necessary management actions will be identified 
and included in the annual report. Corrective actions needed for each project site will be 
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implemented following completion of the monitoring event (unless otherwise described below). 
Site management and implementation monitoring may include, but are not limited to: 

• Watering, mulching, and other management activities, as needed 
• Identification and correction of conditions that affect plant growth and survival to the extent 

possible (e.g., moisture regime, poor plant stock, disease, shade/sun conditions, erosion, 
wildlife damage/predation), as needed 

• Replanting of areas or replacement of dead plants with the same species or a substitute 
native species that would have the same or better survival, as needed 

• Invasive or competitive vegetation treatment, as needed. Treatments following project 
construction may include, but should not be limited to mowing, brush cutting, raking, 
chipping, herbicides and use of hand-held equipment.  

• Removal of trash and other debris, as needed 
• Post-planting annual survival, mortality, and progress data collection and summaries 

 
Overall Goal: (1000-character limit including spaces) 

The RECIPIENT will conduct restoration planting, access control, invasive species management, 
near-term oversight and monitoring, and associated services at RECIPIENT restoration sites. 

Recipient Information 
 

Organization Name: Thurston Conservation District 
Mailing Address: 582 Tilley Court SE, Suite 152, Tumwater, WA 98501 
Physical Address: 582 Tilley Court SE, Suite 152, Tumwater, WA 98501 

 

 

Recipient Contacts 

Project Manager Mara Healy 
Senior Habitat Restoration Specialist 
582 Tilley Court SE, Suite 152 
Tumwater, WA 98501 
mhealy@thurstoncd.com 
360-9990464 

 

Authorized Signatory Sarah Moorehead 
Executive Director 
582 Tilley Court SE, Suite 152 
Tumwater, WA 98501 
smoorehead@thurstoncd.com 
(360) 754-3588 
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Secondary Authorized Signatory (if 
applicable) 

N/A 
 
 
 
 
 

 

Billing Contact Yan Dong 
Senior Accountant 
582 Tilley Court SE, Suite 152 
Tumwater, WA 98501 
ydong@thurstoncd.com 
360-999-3754 

 

 

Ecology Information 

Mailing Address Department of Ecology 
Office of Chehalis Basin 
PO BOX 47600 
Olympia, WA 98504-7600 

 

Physical Address Department of Ecology 
300 Desmond Drive SE 
Lacey, WA 98503 

 

Ecology Contacts 

OCB Project Specialist/Financial Manager Noreen Bolo 
PO BOX 47600 
Olympia, WA 98504-7600 
Noreen.bolo@ecy.wa.gov 
(564) 250-0352 

 

 

 

 

mailto:ydong@thurstoncd.com
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Authorizing Signatures 

RECIPIENT agrees to furnish the necessary personnel, equipment, materials, services, and 
otherwise do all things necessary for or incidental to the performance of work as set forth in the 
Scope of Work.  

RECIPIENT agrees to read, understand, and accept all information contained within this entire 
Agreement. Furthermore, RECIPIENT acknowledges that they have reviewed the terms and 
conditions of this Agreement, Scope of Work, attachments, all incorporated or referenced 
documents, as well as all applicable laws, statutes, rules, regulations, and guidelines mentioned in 
this agreement.  

This Agreement contains the entire understanding between the parties, and there are no other 
understandings or representations other than as set forth, or incorporated by reference, herein. 

This Agreement shall be subject to the written approval of Ecology’s authorized representative and 
shall not be binding until so approved. 

The signatories to this Agreement represent that they have the authority to execute this Agreement. 

 

Washington State Department of Ecology  Conservation District 

 

___________________________ [DATE]   ___________________________  [DATE] 

Jeff Zenk, Director of Office of Chehalis Basin  

 

 

___________________________ [DATE] 

Additional Signatory if needed, Title 

 

 

 

 

 

 

 

 

 

mhealy@thurstoncd.com
Typewritten text
Thurston

mhealy@thurstoncd.com
Typewritten text
TJ Johnson, TCD Board Chair
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SCOPE OF WORK 

Task Number: 1        Task Cost: $ 0 

Task Title: Grant Administration 

Task Description: 

A. The RECIPIENT shall carry out all work necessary to meet ECOLOGY grant or loan 
administration requirements. Responsibilities include but are not limited to: maintenance 
of project records; submittal of requests for reimbursement and corresponding backup 
documentation; progress reports; an EAGL (Ecology Administration of Grants and Loans) 
recipient close out report; and a two-page Final Report (including photos, if applicable. In 
the event that the RECIPIENT elects to use a contractor to complete project elements, the 
RECIPIENT shall retain responsibility for the oversight and management of this funding 
agreement. 

B. The RECIPIENT shall keep documentation that demonstrates the project is in compliance 
with applicable procurement, contracting, and interlocal agreement requirements; 
permitting requirements, including application for, receipt of, and compliance with all 
required permits, licenses, easements, or property rights necessary for the project; and 
submittal of required performance items. This document shall be made available to 
ECOLOGY upon request. 

C. The RECIPIENT shall maintain effective communication with ECOLOGY and maintain up-to-
date staff contact information in the EAGL system. The RECIPIENT shall carry out this 
project in accordance with any completion dates outlined in this agreement. 

Task Goal Statement: 

Properly managed and fully documented project that meets ECOLOGY’s grant and loan 
administrative requirements. 

Task Expected Outcome: 

• Timely and complete submittal of requests for reimbursement, quarterly progress reports, 
and Recipient Closeout Report. 

• Properly maintained project documentation. 

Grant and Loan Administration Deliverables 

Number Description 
1.1 Progress Reports that include descriptions of work accomplished, project 

challenges, and changes in the project schedule. Submitted at least quarterly.  
1.2 Recipient Closeout Report (EAGL Form). 
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SCOPE OF WORK 

Task Number: 2       Task Cost: $ 121,909.94 

Task Title: Riparian Planting and Invasive Species Management (EAR) 

Task Description: 

The RECIPIENT will provide ongoing restoration and site management in reference to Recreation 
and Conservation Office (RCO) Early Action Reach (EAR) Plantings agreement 20-1806: 

Task Goal Statement: 

For each EAR project site, the RECIPIENT will complete work to establish riparian plantings, install 
access control when needed, manage invasive species, and implement stewardship activities, 
along with effectiveness monitoring, to restore riparian vegetation structure, composition, and 
successional processes, in reference to the work described in RCO agreement 20-1806. 
Additionally, funds allocated to Task 2 may be used to supplement the budget of other projects 
under subsequent task numbers.  

Task Expected Outcome: 

For each project site, the RECIPIENT will complete riparian plantings, access control and invasive 
species treatment as described in the project plans under RCO agreement 20-1806.  

 

Planting and Invasive Management (EAR) Deliverables 

Number Description 
2.1 Upload to EAGL the WDFW Cultural Resources Review Final Consultation letter. 
2.2 Upload to EAGL the project site IDP prior to project installation (do NOT upload 

any other cultural resources related documents to EAGL).  
 

2.3 Upload to EAGL the signed Landowner Agreement (LOA), Memorandum of 
Understanding (MOU), or interlocal agreement for each project site, as 
applicable. 

2.4 Upload to EAGL Contract documents, if applicable. Upload to EAGL and notify 
OCB PM when upload is complete.  
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SCOPE OF WORK 

Task Number: 3       Task Cost: $0 

Task Title: Site Management of Geographic Area 

Task Description: 

The RECIPIENT is providing ongoing restoration and site management in the Grays Harbor 
Geographic Area to include restoration and site management activities identified and described 
within the following OCB Director or OCB Board approved project plans: 

 
A. The RECIPIENT will complete all permitting and design activities for the project which may 

include the following: 
1.  A signed landowner agreement (LOA) for privately owned property (or a Memorandum 

of Understanding (MOU) or interlocal agreement for public lands) for the project site 
that is consistent with the Funding Guidelines.  

2. A Cultural Resources Consultation and an Inadvertent Discovery Plan (IDP) for the 
project site. The RECIPIENT will not initiate any work onsite, including site preparation 
activities, until consultation is completed and a written notice to proceed.  

3. Attestation or evidence that all permitting and requirements of federal, state, and local 
laws and ordinances have been fulfilled. 
 

B. If work will be performed by a sub-contractor, the RECIPIENT will execute a contract 
selected in compliance with state law. The RECIPIENT will submit Bid Tabs, the Notice of 
Award, a copy of the executed contract, and Notice to Proceed before ECOLOGY will 
provide reimbursement for work performed by the sub-contractor. 

C. The RECIPIENT will complete and submit a Riparian Planting or Site-Plan and Stewardship 
or Oversight Plan. Use a template approved or provided by the WDFW ASRP Implementation 
Manager. Include activities for oversight and monitoring of installed plantings and other 
structures. Detail separate landowner and RECIPIENT responsibilities. The RECIPIENT will 
upload each Plan to EAGL. The RECIPIENT will update and submit the Final Stewardship or 
Oversight Plan after implementation (as needed).  
 

D. The RECIPIENT will conduct project effectiveness monitoring throughout the effective dates 
of this project. These objectives include, but are not limited to, percent survival, density, or 
other metrics specified in the plan. The RECIPIENT will report progress towards meeting 
these objectives in annual progress reports and in the Recipient Close Out Report (RCOR) 
(Task 1). 
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E. The RECIPIENT will provide annual summaries of planting activities including area of native 

planting, number of plants installed by species, and if applicable, area of invasive plants 
treated including photographs of each project site prior to, during and after plant 
installation. 

 

Task Goal Statement: 

The RECIPIENT will establish riparian plantings, install access control when required, manage 
invasive species, and implement stewardship activities, along with effectiveness monitoring, to 
restore riparian vegetation structure, composition, and successional processes, as determined by 
the ASRP informed goals specific to each project plan. 

Task Expected Outcome: 

The RECIPIENT will complete riparian plantings, access control and invasive species treatment as 
described in the project plans. 

 

 

Planting and Invasive Management Deliverables 

Number Description 
3.1 Upload to EAGL the WDFW Cultural Resources Review Final Consultation letter. 
3.2 Upload to EAGL the project site IDP prior to project installation (do NOT upload 

any other cultural resources related documents to EAGL).  
3.3 Upload to EAGL the signed Landowner Agreement (LOA), Memorandum of 

Understanding (MOU), or interlocal agreement for each project site, as 
applicable. 

3.4 Upload to EAGL Contract documents. Upload to EAGL and notify OCB PM when 
upload is complete.  

3.5 Upload to EAGL the Riparian Planting Plan with Invasive Species Management for 
each site and notify OCB Project Specialist upon completion, if applicable. 

3.6 Upload to EAGL the Annual Riparian Restoration Report(s). 
 

 

BUDGET SUMMARY  

Funding Distribution 

Funding Title: OCBASRP [25-27] HRP 

Funding Type: Grant 

Funding Effective Date: July 1, 2025 
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Funding Expiration Date: June 30, 2029 

Funding Source: Capital State Building Construction [25-27] 

 

Recipient Match %: 0 

In Kind Interlocal Allowed: NO 

In Kind Other Allowed: NO 

Is this Funding Distribution used to match a federal grant? NO 

Indirect Rate: 25% 

 

Scope of Work Budget Summary  

Task Number Recipient Share % Ecology Share % Task Total $ 
1. Grant Administration 0 100 $ 0 
2. Riparian Planting & Invasive 

Species Management - EAR 
0 100 $ 121,909.94 

3. Site Management of Geographic 
Area 

0 100 $ 0 
 

Total $ 121,909.94 
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TERMS AND CONDITIONS 

Please read the full Terms and Conditions in the Aquatic Species Restoration Program (ASRP) Grant 
Program Funding Guidelines. Any questions should be discussed with your Ecology Project Team 
during negotiations, prior to signature. 

AGREEMENT SPECIFIC TERMS AND CONDITIONS 

N/A 

SPECIAL TERMS AND CONDITIONS 

SECTION 1. DEFINITIONS 

General Terms and Conditions for all Ecology Grants and Loans 

https://apps.ecology.wa.gov/publications/SummaryPages/2513001.html
https://apps.ecology.wa.gov/publications/SummaryPages/2513001.html


FREQUENTLY ASKED QUESTIONS 

Site Management Programmatic Agreement  

12/9/25 

 

This FAQ is intended to collect, summarize and clarify the intention of the Chehalis Basin 
Aquatic Species Restoration Program Site Management Programmatic agreement. This will 
help provide consistency in the instance of staff turnover, and act as a guide and reference 
into the future.  This FAQ doesn’t supersede or contradict the Site Management 
Programmatic agreement, just clarifies the purpose and intents of all parties. 

 

Purpose:  

The Programmatic is designed to streamline and reduce contracting burden for ASRP 
projects that involve riparian plantings and other activities detailed in the agreement. This 
is important as a high volume of riparian restoration projects will continue to be developed 
and funded through the ASRP.  

A streamlined process will allow for seamless and continued maintenance of project sites 
over time to improve long term success of plant establishment.  

Our shared goal is to efficiently and transparently use ASRP funds for approved and funded 
activities.  

 

Intents:  

The Programmatic agreement is a pilot format effective in the 2025-27 biennium, and the 
usefulness and efficiency of the agreement format will be assessed as experience is gained 
through implementation. This means that if the Programmatic format isn’t a good fit for a 
specific project, or isn’t working in the way it is intended, projects may be contracted 
individually.  

The intent is for continuing  project sites, work, and associated approved funding to rollover 
into a new agreement with assigned CDs at the end of the 4 year agreement term. Within 
this context, CDs understand that future funding or contracting can’t be guaranteed or 
promised. 

 



 

QUESTIONS 

1. Can the contract be amended early, before the scheduled June/July annual 
amendment if the CD requests?  

Yes, for the initial 2025-27 the contract may be amended as needed.  However, to 
avoid administrative burden to the CSs and OCB, the intent is to eventually update 
on an annual basis. 

 

2. As a CD adds new project sites to task 3, will task 3 continue to be billed as a rolled-
up lump sum of all project sites?  
 
Yes, OCB is interested in having the new site identified in the Progress Report 
associated with the next monthly/quarterly PRPR.  As additional back-up 
documentation OCB requires that the CDs’ annual summary report to WDFW be 
uploaded to the EAGL project agreement. 
 
 

3. What if any process is required for flexing dollars between sites as work is 
completed or restoration needs change?  
 
The Programmatic pilot agreement is set so there is flexibility of work between sites.  
For OCB’s fiscal accountability of approved funding, OCB’s Project Officers will 
request this information to be added in the Progress Report associated with the next 
monthly/quarterly PRPR.  As additional back-up documentation OCB requires that 
the CDs’ annual summary report to WDFW be uploaded to the EAGL project 
agreement. 



t: 360.754.3588  •  www.thurstoncd.com 
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Agenda Item Title:  
 

Lead Staff:  Board Meeting Date:  
 

 

Description/Background: Please provide a description or background of the project.  

 

 

 

 

Fiscal Impacts: Please describe the costs associated with this action. 

 

 

Recommended Action: What decision do you recommend the board make? 

 

 

 

Supporting Documents: Please list below and attach supporting documents (contracts, maps, 

agreements, draft resolution or other documents). 

 

Pros:    Cons:  

 

BOARD MEETING ITEM SUMMARY SHEET
 

Legal Review:        Yes                    No                    Not Required   

Goal of Presentation:      Decision            Information              Feedback   

Thurston County Volunteer Stewardship Program Cost Share Funding Agreement

Emily Landrus 12/17/25

Approve amendments.

✔

Five cost share amendments ($41,775 TA, $182,100 CS pass through funds). These are amendments to
the current VSP subcontract with Thurston County 25-27.

These projects will assist producers with manure
management, livestock health and natural resource
protection.

By approving these amendments TCD staff will be able to begin needed groundwork (CR and permits) for
these projects. Timeliness is vital to being able to get projects completed so landowner reimbursements
can occur.

Amendments are fully approved by WSCC and
Thurston County however Thurston County will
need to get their board approval and sign
amendments in order for us to back bill for these
project costs.

DRAFT -TCD_VSPImplementation_$393,875.00_2025
Formal Amendment #1-2
Formal Amendment #3

✔



Contract: 2025-024-A1  1 – 
 

INTERLOCAL AGREEMENT 

AMENDMENT NO. 1 

THURSTON COUNTY/THURSTON CONSERVATION DISTRICT 

THIS CONTRACT AMENDMENT is entered into in duplicate originals between the 
THURSTON CONSERVATION DISTRICT, (hereinafter DISTRICT) and THURSTON COUNTY, a 
municipal corporation, through its Department of Community Planning and Economic 
Development Department, (hereinafter COUNTY), (hereinafter collectively referred to as the 
PARTIES or individually PARTY). 

Contract amendments are allowed under Section 11 of the original agreement with a 
written amendment signed by both parties and attached to the original contract. 

In consideration of the mutual benefits and covenants contained herein, the parties 
agree to an Agreement Amendment to Thurston County Interlocal Agreement No. 2025-024 
executed on November 19, 2025 as follows: 
 

4. COMPENSATION 

a. Financing for activities under this agreement will be provided by the COUNTY with 
funds received from the COMMISSION. The maximum total amount payable by the COUNTY to 
the DISTRICT under this agreement shall not exceed $393,875.00 for the 2025-2027 biennium. 
The breakdown of the amount payable is noted in APPENDIX B - COMPENSATION". Should the 
maximum total amount payable or duration of the agreement be extended under Section 11 (b) 
of this Agreement, additional compensation will be determined by mutual agreement of both 
parties and generally consistent with the figures detailed in APPENDIX B. 

This amendment adds $223,875.00 to the maximum amount payable to accommodate 
cost-share projects, which are eligible to incur expenses as of July 1, 2025. This increases the 
total compensation amount to $393,875.00. 

Except as expressly provided in this Agreement Amendment, all other terms and 
conditions of the original Contract remain in full force and effect. 

Appendix A, referenced in Section 3 Scope of Work, is hereby amended as shown in 
Exhibits A to this Agreement Amendment. 

Appendix B, referenced in Section 4. Compensation subsection is hereby amended as 
shown in Appendix B to this Agreement Amendment.  

 
This _______ day of ___________________, 2026. 
 
 



Contract: 2025-024-A1  2 – 
 

 
 
Thurston Conservation District 
 
By: ________________________________ 
 
Title: _______________________________ 
 
Signature: __________________________  
 
Date _______________________________ 
 

Thurston County, Washington  
 
Title:  Ashley Arai, Director Community 
Planning and Economic Development  
 
Signature: __________________________ 
 
Date _______________________________ 
  

 
Approved as to Form by the Prosecuting Attorney’s Office 

Reviewed 05/05/13 
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Appendix A 

SCOPE OF WORK 

 
The services to be performed by the DISTRICT under this agreement. The primary goal of the 
scope of work under RCW36.70A715 (1)(b) is to assist the County and VSP Work Group in the 
implementation of the approved VSP Work Plan. Scope of work tasks are set forth as follows:  
 
Task 1:  Meetings and Communication 
 

a. The DISTRICT will provide quarterly progress updates to the COUNTY, on a form 

to be developed by TCD and the COUNTY, summarizing project progress and identifying issues, 

if any, to meeting deliverables in this scope of work. Questions or concerns from the COUNTY 

will be addressed promptly with the DISTRIC upon submission of each quarterly report.  

b. The DISTRICT will provide updates on scope of work tasks for VSP Work Group 

meetings and staff will attend as feasible.  

c. The DISTRICT will attend key meetings hosted by the COMMISSION on VSP-

related matters. 

d. The DISTRICT will engage in VSP strategic program planning and new process 

development with the COUNTY to create a clear vision for the future of VSP, the roles and 

working relationships of the DISTRICT and the COUNTY, and the processes, mechanisms and 

data collection methods necessary to achieve this vision.  

Deliverables: 
1. Quarterly progress updates due within two weeks of the end of the quarter. This 

provided data shall be consistent for further reporting of VSP program.  

2. Updates for VSP Work Group Meetings and attendance as feasible and appropriate. 

3. Attendance and participation in key VSP Meetings hosted by the COMMISSION. 

4. Co-develop a vision for the future of VSP in Thurston County, including roles, 

responsibilities, reporting requirements, and process program participants.  

 

Task 2:  Education and Outreach  
a. The DISTRICT will continue their VSP education and outreach plan with input 

from the COUNTY and VSP Work Group, that includes the following elements: 

i. Distribution of a general VSP pamphlet. Updates to this pamphlet will be 

developed collaboratively by TCD and Thurston County to ensure 

consistent messaging.  
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ii. Set of updated outreach materials, that may include, but not be limited 

to , updated Conservation Practice worksheets (derived from standard 

NRCS BMPs) 

iii. Schedule of events and communication channels being used for general 

VSP outreach to landowners.  

The DISTRICT will provide feedback to the COUNTY as the update their VSP website 

and outreach material.  

b. The DISTRICT will maintain an on-line Individual Stewardship Plan (ISP) Checklist 

tool for qualifying landowners to complete and submit.   

Deliverables: 
1. Annual summary of outreach and education activities will be reported each year 

showing targeted outreach to landowners in watersheds of concern for Nisqually and 

Deschutes completed in 2025. 

2. Provide guidance and feedback for COUNTY initiatives to update their VS material and 

systems.  

 
Task 3: Technical Assistance 

a. The DISTRICT will facilitate Individual Stewardship Plan (ISP) checklist completion 

for agricultural operators/producers with intersection of critical areas and agricultural activity. 

b. The DISTRICT will provide technical assistance with conservation practices to 

agricultural producers and operators in the respective watersheds, as they sign up to 

participate in VSP technical assistance requests. This may include but is not limited to site visits, 

access to technical resources, and support for DISTRICT equipment rental program participants 

c. The DISTRICT will prioritize technical assistance for program participants located 

in identified watersheds of concern; TCD will continue to assist willing VSP program participants 

throughout Thurston County who submit checklists, as staff capacity allows.   

d. The DISTRICT will collect reporting data for program participants who sign up for 

VSP be submitting a checklist.  

e. The DISTRICT and COUNTY will work together to create a mechanism to 

streamline review and facilitate permit applications for VSP program participants as they work 

to implement recommended BMPs.  

f. The DISTRICT will set watershed-specific participation goals for agricultural 

operators that will work towards meeting the protection of enhancement benchmarks of the 

VSP work plan.  
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g. The DISTRICT will identify potential incentive programs that can support goals of 

VSP enrolled landowners.  

Deliverables:  
1. Annual participation goals for agricultural operators, broken down by watershed. 

2. Quarterly report summarizing technical assistance provided, due within two weeks of 

the end of each quarter.  

3. The DISTRICT and COUNTY will work together to develop a mechanism to streamline 

review and facilitate permit applications for VSP applications working to implement 

BMPs.  

 

Task 4: Monitoring and Reporting  
 
Reporting geographies are defined by the WRIA boundaries and include: WRIA 14 (Kennedy-
Goldsborough), WRIA 13 (Deschutes); WRIA 11 (Nisqually), and WRIA 22/23 (Chehalis). 
 

a. The DISTRICT will track the number of new VSP program participants by 

watershed (minimum HUC-8 scale).  

b. The DISTRICT will store, track, and collate VSP checklist information by WRIA 

total acres enrolled, BMPs recommended, and BMPs implemented (minimum HUC-8 scale). 

c. The DISTRICT will, as feasible, track landowner participation in additional 

incentive programs facilitated by the DISTRICT. Tracking will be limited to the BMPs 

implemented, the name of the funding program, and the acreage involved (minimum HUC-8 

scale). 

d. The DISTRICT will provide the above data to the COUNTY as needed to support 

completion of the 2-Year Monitoring Report due in August 2025 and any other monitoring 

reporting requirements in the contract period; the COUNTY will provide a minimum of one 

month notice prior to a reporting deadline for any reporting requested in addition to the 

regular progress reports or August 2025 deadline.  

e. The DISTRICT will work with the COUNTY to develop new reporting templates 

that are responsive to changes in State VSP program monitoring and reporting changes, 

expected in later 2025 or early 2026. 

f. The DISTRICT will review and provide input to the COUNTY on all VSP monitoring 

and reporting deadlines.  

g. The DISTRICT will work with the TC to identify other reporting metrics that can 

help tell the success stories of VSP, for implementation in the next biennium.  
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Deliverables: 
1. Quarterly ISP program participation metrics, due within two weeks of the end of the 

quarter.  

2. Quarterly program data (described above) as need to inform VSP Reports, due within 

two weeks of the end of the quarter.  

3. Input on all VSP program participation tracking and reporting deliverables submitted to 

the State.  

 
Task 5: Cost Share Projects 

a. Complete projects as described in Table 1. Invoices shall separate out project costs for 
each project, as listed in Table 1, from other eligible incurred costs related to other tasks. Cost-
share projects shall not exceed the budget amount shown in Table 1.    

b. Follow cost-share policies and procedures established by the COMMISSION, including 
the submission of ‘after’ pictures, completion date, and implementation measures for each 
practice funded. 

c. Close out report that provides a summary of practices implemented, including a 
description of VSP work plan goals and benchmarks the project has met. 
 
Deliverables: 

1. Close out report.   

 

Table 1: Cost Share and Technical Assistance Projects 

 

 

 

 

Outcome Program Project 
Type 

Description Budget 
Amount 

Match 

2.0   Capital Funds $40,000.00 $0 

3.0 41000 VSTA Deskins TA NB $7,875.00 $0 

3.0 41000 VSCS Deskins Cost Share NB $31,500.00 $0 

4.0 41000 VSTA Hagenhofer Cost Share NB $21,250.00 $0 

4.0 41000 VSCS Hagenhofer Cost Share NB $85,000.00 $0 

5.0 41000 VSTA Hanna TA NB $7,650.00 $0 

5.0 41000 VSCS Hanna Cost Share NB $30,600.00 $0 

Total $223,875.00 $0 



Page 7 of 17 Contract: 2025-024-A1 
 

Appendix B 

COMPENSATION 

The DISTRICT compensation under this agreement, which is described in Section 4 of the 
Agreement  

(COMPENSATION), is set forth as follows:  

COUNTY shall pay DISTRICT the amounts described below and shall reimburse DISTRICT for the 
reasonable costs and expenses directly incurred by DISTRICT in performing DISTRICT tasks 
outlined in ATTACHMENT A-SCOPE OF WORK. COUNTY shall reimburse DISTRICT for all costs 
and expenses not to exceed the total COMPENSATION. If DISTRICT costs for individual tasks are 
below estimates, funds may be shifted to other tasks as agreed to in writing by COUNTY and 
DISTRICT. The estimated hours and budget below are for guidance purposes; exceeding 
individual line items is not intended to and is not breach of ATTACHMENT A-SCOPE OF WORK. 
However, DISTRICT will notify COUNTY if the budget for the task will be exceeded. The total 
COUNTY COMPENSATION to DISTRICT, including cost and expense reimbursements, shall not 
exceed $393,875.00  

COUNTY and DISTRICT shall review COUNTY's VSP budget and spending annually to ensure 
funds are being utilized and assess opportunities to add funds via amendment to the DISTRICT's 
budget to complete tasks and associated deliverables.  

Budget per Task  

Task Total Budget 

Education & Outreach $15,000.00 

Technical Assistance  $109,654.00 

Monitoring & Reporting $12,000.00 

Cost Share Projects $223,875.00 

Subtotal $360,529.00 

Overhead/Indirect (25%) $33,346.00 

Total Budget $393,875.00 
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Agenda Item Title:  
 

Lead Staff:  Board Meeting Date:  
 

 

Description/Background: Please provide a description or background of the project.  

 

 

 

 

Fiscal Impacts: Please describe the costs associated with this action. 

 

 

Recommended Action: What decision do you recommend the board make? 

 

 

 

Supporting Documents: Please list below and attach supporting documents (contracts, maps, 

agreements, draft resolution or other documents). 

 

Pros:    Cons:  

 

BOARD MEETING ITEM SUMMARY SHEET
 

Legal Review:        Yes                    No                    Not Required   

Goal of Presentation:      Decision            Information              Feedback   

RCO Mid-Eld Inlet Nearshore Restoration Project Application Authorization

Karin Strelioff 12/17/25

Approve the Applicant Authorization for this project

RCOO Applicant Authorization Form: Mid-Eld Inlet Nearshore Restoration

Supports a restoration grant application for a new
marine shoreline project.

✔

✔

n/a

This is a standard Applicant Authorization form required for grant applications that will be submitted via
one of the funding programs administered by RCO. In this case, the ESRP Beach Restoration Small
Grants Program.

n/a



 

   

  

    

         
         

     
 

    
 

  

    
 

 
   
 

      
    

  
   

  
   

 
 

 
   

 
 

 

  
  

   

ApplicantResolution/Authorization 

Organization Name (sponsor) ______________________________________________________________________________ 

Resolution No. or Document Name________________________________________________________________________ 

Project(s) Number(s), and Name(s)___________________________________________________________________________ 

This resolution/authorization authorizes the person(s) identified below (in Section 2) to act as the authorized 
representative/agent on behalf of our organization and to legally bind our organization with respect to the 
above Project(s) for which we seek grant funding assistance managed through the Recreation and Conservation 
Office (Office). 

WHEREAS, grant assistance is requested by our organization to aid in financing the cost of the Project(s) 
referenced above; 

NOW, THEREFORE, BE IT RESOLVED that: 

1. Our organization has applied for or intends to apply for funding assistance managed by the Office for
the above “Project(s).”

2. Our organization authorizes the following persons or persons holding specified titles/positions (and
subsequent holders of those titles/positions) to execute the following documents binding our
organization on the above projects:

Grant Document Name of Signatory or Title of Person Authorized to Sign 
Grant application (submission thereof) 
Project contact (day-to-day 
administering of the grant and 
communicating with the RCO) 
RCO Grant Agreement (Agreement) 
Agreement amendments 
Authorizing property and real estate 
documents (Notice of Grant, Deed of 
Right or Assignment of Rights if 
applicable). These are items that are 
typical recorded on the property with 
the county. 

The above persons are considered an “authorized representative(s)/agent(s)” for purposes of the documents 
indicated. Our organization shall comply with a request from the RCO to provide documentation of persons 
who may be authorized to execute documents related to the grant. 



  
   

   
     

     
     

  

  
    

    

    

     
   

  
  

    
 

    
 

  

      
     

    
 

   
    

         
     

  

   
     

    
    

  
  

3. Our organization has reviewed the sample RCO Grant Agreement on the Recreation and Conservation
Office’s WEB SITE at: https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf. We
understand and acknowledge that if offered an agreement to sign in the future, it will contain an
indemnification and legal venue stipulation and other terms and conditions substantially in the form
contained in the sample Agreement and that such terms and conditions of any signed Agreement shall
be legally binding on the sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

4. Our organization acknowledges and warrants, after conferring with its legal counsel, that its authorized
representative(s)/agent(s) have full legal authority to act and sign on behalf of the organization for their
assigned role/document.

5. Grant assistance is contingent on a signed Agreement. Entering into any Agreement with the Office is
purely voluntary on our part.

6. Our organization understands that grant policies and requirements vary depending on the grant
program applied to, the grant program and source of funding in the Agreement, the characteristics of
the project, and the characteristics of our organization.

7. Our organization further understands that prior to our authorized representative(s)/agent(s) executing
any of the documents listed above, the RCO may make revisions to its sample Agreement and that such
revisions could include the indemnification and the legal venue stipulation. Our organization accepts the
legal obligation that we shall, prior to execution of the Agreement(s), confer with our authorized
representative(s)/agent(s) as to any revisions to the project Agreement from that of the sample
Agreement. We also acknowledge and accept that if our authorized representative(s)/agent(s) executes
the Agreement(s) with any such revisions, all terms and conditions of the executed Agreement shall be
conclusively deemed to be executed with our authorization.

8. Any grant assistance received will be used for only direct eligible and allowable costs that are reasonable
and necessary to implement the project(s) referenced above.

9. [for Recreation and Conservation Funding Board Grant Programs Only] If match is required for the grant,
we understand our organization must certify the availability of match at least one month before funding
approval. In addition, our organization understands it is responsible for supporting all non-cash
matching share commitments to this project should they not materialize.

10. Our organization acknowledges that if it receives grant funds managed by the Office, the Office will pay
us on only a reimbursement basis. We understand reimbursement basis means that we will only request
payment from the Office after we incur grant eligible and allowable costs and pay them. The Office may
also determine an amount of retainage and hold that amount until all project deliverables, grant reports,
or other responsibilities are complete.

11. [for Acquisition Projects Only] Our organization acknowledges that any property acquired with grant
assistance must be dedicated for the purposes of the grant in perpetuity unless otherwise agreed to in
writing by our organization and the Office. We agree to dedicate the property in a signed “Deed of
Right” for fee acquisitions, or an “Assignment of Rights” for other than fee acquisitions (which
documents will be based upon the Office’s standard versions of those documents), to be recorded on
the title of the property with the county auditor. Our organization acknowledges that any property

https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf
https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf


    
  

       
    

     
   

     

    
      

   
  

   

            
      

      
         

      
    

      

   
 

  

       
 

   

     

 

     
 

 

 

  
  

      

acquired in fee title must be immediately made available to the public unless otherwise provided for in 
policy, the Agreement, or authorized in writing by the Office Director. 

12. [for Development, Renovation, Enhancement, and Restoration Projects Only–If our organization
owns the project property] Our organization acknowledges that any property owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant in perpetuity unless otherwise allowed by grant program policy,
or Office in writing and per the Agreement or an amendment thereto.

13. [for Development, Renovation, Enhancement, and Restoration Projects Only–If your organization
DOES NOT own the property] Our organization acknowledges that any property not owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant as required by grant program policies unless otherwise provided
for per the Agreement or an amendment thereto.

14. [Only for Projects located in Water Resources Inventory Areas 1-19 that are applying for funds
from the Critical Habitat, Natural Areas, State Lands Restoration and Enhancement, Riparian
Protection, or Urban Wildlife Habitat grant categories; Aquatic Lands Enhancement Account; or
the Puget Sound Acquisition and Restoration program, or a Salmon Recovery Funding Board
approved grant] Our organization certifies the following: the Project does not conflict with the Puget
Sound Action Agenda developed by the Puget Sound Partnership under RCW 90.71.310.

15. This resolution/authorization is deemed to be part of the formal grant application to the Office.

16. Our organization warrants and certifies that this resolution/authorization was properly and lawfully
adopted following the requirements of our organization and applicable laws and policies and that our
organization has full legal authority to commit our organization to the warranties, certifications,
promises and obligations set forth herein.

This resolution/authorization is signed and approved on behalf of the resolving body of our organization by the 
following authorized member(s): 

Signed ________________________________________________________________________________________________________ 

Title ________________________________________________________________ Date_____________________________________ 

On File at:___________________________________________________________________________________________________ 

This Applicant Resolution/Authorization was adopted by our organization during the meeting held: 
(Local Governments and Nonprofit Organizations Only): 

Location: ___________________________________________________________________Date:___________________________ 

Washington State Attorney General’s Office 

Approved as to form _______________________________________________2/13/2020_____________________ 
Assistant Attorney General Date 

You may reproduce the above language in your own format; however, text may not change. 
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Agenda Item Title:  
 

Lead Staff:  Board Meeting Date:  
 

 

Description/Background: Please provide a description or background of the project.  

 

 

 

 

Fiscal Impacts: Please describe the costs associated with this action. 

 

 

Recommended Action: What decision do you recommend the board make? 

 

 

 

Supporting Documents: Please list below and attach supporting documents (contracts, maps, 

agreements, draft resolution or other documents). 

 

Pros:    Cons:  

 

BOARD MEETING ITEM SUMMARY SHEET
 

Legal Review:        Yes                    No                    Not Required   

Goal of Presentation:      Decision            Information              Feedback   

RCO Henderson Inlet Nearshore Restoration Application Authorization

Karin Strelioff 12/17/25

Approve the Applicant Authorization for this project

n/a

RCO Applicant Authorization Form: Henderson Inlet Nearshore Restoration

This is a standard Applicant Authorization form
required for grant applications that will be submitted
via one of the funding programs administered by
RCO. In this case, the ESRP Beach Restoration Small
Grants Program.

n/a

✔

✔

Supports a restoration grant application for a new
marine shoreline project.



 

   

  

    

         
         

     
 

    
 

  

    
 

 
   
 

      
    

  
   

  
   

 
 

 
   

 
 

 

  
  

   

ApplicantResolution/Authorization 

Organization Name (sponsor) ______________________________________________________________________________ 

Resolution No. or Document Name________________________________________________________________________ 

Project(s) Number(s), and Name(s)___________________________________________________________________________ 

This resolution/authorization authorizes the person(s) identified below (in Section 2) to act as the authorized 
representative/agent on behalf of our organization and to legally bind our organization with respect to the 
above Project(s) for which we seek grant funding assistance managed through the Recreation and Conservation 
Office (Office). 

WHEREAS, grant assistance is requested by our organization to aid in financing the cost of the Project(s) 
referenced above; 

NOW, THEREFORE, BE IT RESOLVED that: 

1. Our organization has applied for or intends to apply for funding assistance managed by the Office for
the above “Project(s).”

2. Our organization authorizes the following persons or persons holding specified titles/positions (and
subsequent holders of those titles/positions) to execute the following documents binding our
organization on the above projects:

Grant Document Name of Signatory or Title of Person Authorized to Sign 
Grant application (submission thereof) 
Project contact (day-to-day 
administering of the grant and 
communicating with the RCO) 
RCO Grant Agreement (Agreement) 
Agreement amendments 
Authorizing property and real estate 
documents (Notice of Grant, Deed of 
Right or Assignment of Rights if 
applicable). These are items that are 
typical recorded on the property with 
the county. 

The above persons are considered an “authorized representative(s)/agent(s)” for purposes of the documents 
indicated. Our organization shall comply with a request from the RCO to provide documentation of persons 
who may be authorized to execute documents related to the grant. 
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���� Our organization has reviewed the sample RCO Grant Agreement on the Recreation and Conservation
Office’s WEB SITE at: https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf. We
understand and acknowledge that if offered an agreement to sign in the future, it will contain an
indemnification and legal venue stipulation and other terms and conditions substantially in the form
contained in the sample Agreement and that such terms and conditions of any signed Agreement shall
be legally binding on the sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

���� Our organization acknowledges and warrants, after conferring with its legal counsel, that its authorized
representative(s)/agent(s) have full legal authority to act and sign on behalf of the organization for their
assigned role/document.

���� Grant assistance is contingent on a signed Agreement. Entering into any Agreement with the Office is
purely voluntary on our part.

���� Our organization understands that grant policies and requirements vary depending on the grant
program applied to, the grant program and source of funding in the Agreement, the characteristics of
the project, and the characteristics of our organization.

���� Our organization further understands that prior to our authorized representative(s)/agent(s) executing
any of the documents listed above, the RCO may make revisions to its sample Agreement and that such
revisions could include the indemnification and the legal venue stipulation. Our organization accepts the
legal obligation that we shall, prior to execution of the Agreement(s), confer with our authorized
representative(s)/agent(s) as to any revisions to the project Agreement from that of the sample
Agreement. We also acknowledge and accept that if our authorized representative(s)/agent(s) executes
the Agreement(s) with any such revisions, all terms and conditions of the executed Agreement shall be
conclusively deemed to be executed with our authorization.

���� Any grant assistance received will be used for only direct eligible and allowable costs that are reasonable
and necessary to implement the project(s) referenced above.

���� [for Recreation and Conservation Funding Board Grant Programs Only] If match is required for the grant,
we understand our organization must certify the availability of match at least one month before funding
approval. In addition, our organization understands it is responsible for supporting all non-cash
matching share commitments to this project should they not materialize.

������ Our organization acknowledges that if it receives grant funds managed by the Office, the Office will pay
us on only a reimbursement basis. We understand reimbursement basis means that we will only request
payment from the Office after we incur grant eligible and allowable costs and pay them. The Office may
also determine an amount of retainage and hold that amount until all project deliverables, grant reports,
or other responsibilities are complete.

������ [for Acquisition Projects Only] Our organization acknowledges that any property acquired with grant
assistance must be dedicated for the purposes of the grant in perpetuity unless otherwise agreed to in
writing by our organization and the Office. We agree to dedicate the property in a signed “Deed of
Right” for fee acquisitions, or an “Assignment of Rights” for other than fee acquisitions (which
documents will be based upon the Office’s standard versions of those documents), to be recorded on
the title of the property with the county auditor. Our organization acknowledges that any property
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