o Thurston Conservation District Board of Supervisors
%iwm‘ Work Session Topic List & Board Meeting Agenda
/3 March 26, 2024, 5:00 pm - 7:50 pm

Conservation Zoom Meeting Link:

District https://z00m.us/j/916585778442pwd=cDgvaC9jcWRBUOIUUFFHc1Irb3hLQT09
Cowr
£g1 1982 Passcode: 2918

Meeting ID: 916 5857 7844
Callin: 1-253-215-8782

Work Session Topic List
5:00 pm —6:00 pm

Topic List Review, All

Staff Presentation: Shore Friendly/ Bulkhead Projects, Karin Strelioff
Rates and Charges, Sarah Moorehead

Conservation and Education Center (CEC) Development, All

New Legislative Wrap-Up, Sarah Moorehead

Partner Report Review, All

No vk~ wDNPRE

Important Updates & Announcements
a. Board of Supervisors, All
b. Executive Director, Sarah Moorehead (Executive Director)

Board Meeting
6:30 pm —7:50 pm

1. Welcome, Introductions, Audio Recording Announcement 6:30 PM

5 minutes

2. Agenda Review 6:35 PM
5 minutes

3. Consent Agenda — Action Item 6:40 PM
A. February 27,2024, Board Work Session & Meeting Minutes 5 minutes
B. March 2024 Financial Report
C. WSCC Salmon Recovery Funding (SRF) Funding Agreement
D. City of Olympia Urban Agriculture Funding Agreement

4. Public Comment 6:45 PM
*Three minutes per person 10 minutes

1


https://zoom.us/j/91658577844?pwd=cDgvaC9jcWRBU0luUFFHc1lrb3hLQT09

5. Partner Reports (if present) 6:55 PM
A. Natural Resources Conservation Service (NRCS), Lynn Khuat 15 minutes
B. Washington State Conservation Commission (WSCC), Jean Fike
C. Washington Association of Conservation Districts (WACD), Doug Rushton
D. National Association of Conservation Districts (NACD), Doug Rushton
6. Resolution #2024-02 National Association of Conservation Districts (NACD) 7:10 PM
Urban Agriculture Application — Action Item 5 minutes
7. Governance, All — Action Item 7:15 PM
A. 2024 TCD Election Update 20 minutes
B. 2024 Annual Plan
C. April 23, 2024 Work Session Topic List & Meeting Agenda Development
8. Executive Session 7:35 PM
RCW 42.30.110 (1) To discuss with legal counsel representing the agency 15 minutes
litigation or potential litigation.
Adjourn 7:50 PM
Informational Only Items:
I. Executive Director’s Report
Important Future Dates
April 2024
WACD Board Meeting 6:00 — 8:30 p.m. April 15
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) April 23
May 2024
WSCC Commission Meeting Palouse CD May 14-16
WACD Board Meeting 6:00 - 8:30 p.m. (Zoom) May 20
Memorial Day TCD office closed May 27
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) May 28
WSCC Legislative Meeting May 29-30
June 2024
WACD Board Meeting 6:00 - 8:30 p.m. (Zoom) June 17
Juneteenth TCD office closed June 19
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) June 25






A Thurston Conservation District

Conservation Consent Agenda Decision Sheet
District

(o March 26, 2024 Board Meeting

£sT 1983

A. February 27,2024 Board Work Session and Meeting Minutes
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [IMoved for discussion during meeting [ITabled to a future meeting

B. March 2024 Financial Report
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [1Moved for discussion during meeting [ITabled to a future meeting

C. WSCC Salmon Recovery Funding (SRF) Funding Agreement
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [1Moved for discussion during meeting [1Tabled to a future meeting

D. City of Olympia Urban Agriculture Funding Agreement
c. Proposed action: accept without amendment and approve.

d. Action was taken:

[JPassed [IMoved for discussion during meeting [Tabled to a future meeting

ADOPTED BY THE BOARD OF THE THURSTON CONSERVATION DISTRICT, WASHINGTON ON
March 26, 2024, AND EFFECTIVE IMMEDIATELY

SIGNED:

TJ Johnson, Board Chair Helen Wheatley, Board Vice-Chair



David lyall, Board Auditor Doug Rushton, Board Member

Betsie DeWreede, Board Member

Attest: Sarah Moorehead, Executive Director
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Thurston Conservation District Board of Supervisors

Work Session Minutes "'ﬂ)“\\
Feb 27,2024 .

€ ”,’ary ’ _ Conservation
Hybrid: In-Person and Virtual on Zoom = District =
Originally Scheduled: 5:00 p.m. —6:00 p.m. %, (’ &
Actual Meeting Time: 5:00 p.m. —6:18 p.m.  thurgroncd”

Present at Work Session:

TJ Johnson, TCD Board Chair Sarah Moorehead, TCD Executive Director
Helen Wheatley, TCD Board Supervisor Sophia Barashkoff, TCD Staff

Betsie DeWreede, TCD Board Supervisor Stephanie Bishop, TCD Staff

Doug Rushton, TCD Board Supervisor Ben Cushman, TCD Legal Counsel

David lyall, TCD Board Supervisor

Topic List Review, All

Staff Presentation: Forest Health and Wildlife Preparedness, Stephanie Bishop
Rates and Charges, Sarah Moorehead

Conservation and Education Center (CEC) Development, All

New Office Update, Sarah Moorehead

Legislative Day Update, All

NouhswbhNRE

Important Updates & Announcements
a. Board of Supervisors, All
b. Executive Director, Sarah Moorehead

Respectfully,

TJ Johnson, TCD Board Chair
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Thurston Conservation District Board of Supervisors ,ﬂ)“\\
Regular Board Meeting Minutes

February 27, 2024 an S.erv.atlgn
, . = District =

Hybrid: In-Person and Virtual on Zoom N

. . e (’ oF
Originally Scheduled: 6:30 p.m. —8:00 p.m. " thgpgronc®
Actual Meeting Time: 6:30 pm —7:37 p.m.
Present at Meeting:
TJ Johnson, TCD Board Chair Ben Cushman, TCD Legal Counsel
Helen Wheatley, TCD Board Supervisor Emily Davis, Department of Ecology
Betsie DeWreede, TCD Board Supervisor Molly Paige, Department of Ecology (ECY)
Doug Rushton, TCD Board Supervisor Gab Rasso, Department of Ecology (ECY)
David lyall, TCD Board Supervisor Jean Fike, Washington State Conservation

Sarah Moorehead, TCD Executive Director Commission (WSCC)
Sophia Barashkoff, TCD Staff

Summary of Action Items

e None.

Summary of Motions Passed
Supervisor Rushton moved to approve the Agenda. Supervisor lyall seconded. Motion passed
unanimously, (5-0).

Supervisor lyall moved to approve the Consent Agenda. Supervisor Rushton seconded. Motion
passed unanimously, (5-0).

Supervisor DeWreede moved that the board formally oppose the EATS Act (5.2019, H.R. 4417)
and to communicate their opposition to TCD's local congressional delegation and to NACD
and WACD. Supervisor Rushton seconded. Motion passed unanimously, (5-0).

Supervisor lyall moved to adjourn the February 27, 2024 TCD Board Meeting. Supervisor
Wheatley seconded. Motion passed unanimously, (5-0).
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Full Version of the Minutes

Welcome & Introductions
At 6:30 p.m., TCD Board Chair TJ Johnson called the February 27, 2024 Regular Board Meeting
to order. TCD Board, Staff, members of the public, and Legal Counsel were introduced by the

Board Chair. For each vote, TCD Board Chair Johnson called out Supervisors by name. He
announced that the meeting was being video recorded. TCD Supervisors Johnson, lyall, Rushton
and Executive Director Moorehead attended the meeting in person at the TCD office.
Supervisors Wheatley and DeWreede attended the meeting virtually.

Agenda Review

Supervisor Rushton moved to approve the Agenda. Supervisor lyall seconded. Motion passed
unanimously, (5-0).

Consent Agenda
A. January 23, 2024, Board Work Session & Meeting Minutes
B. February 2024 Financial Report
C. South Sound Habitat Strategic Initiative Lead (HSIL) Outreach Recreation and
Conservation Office (RCO) Applicant Authorization
Shore Friendly South Sound (SFSS) Collaborative RCO Applicant Authorization
Garden-Raised Bounty (GRuB) Vendor Agreement
Young Men’s Christian Association (YMCA) Vendor Agreement
Pierce County Shellfish NTA 3.0 Funding Agreement
WSCC Community Engagement Funding Agreement
TCD Equipment Rental Policy & Procedure Update

~TIemMmMmo

Supervisor lyall moved to approve the Consent Agenda. Supervisor Rushton seconded. Motion
passed unanimously, (5-0).

Public Comment

No public members commented.

Partner Reports

A. Natural Resources Conservation Service (NRCS), Lynn Khuat
¢ Ms. Khuat was not present.

B. Department of Ecology (ECY) Update, Emily Davis
e Emily Davis, Molly Paige, and Gabe Raso provide updates.
e A written update was provided in the Board Packet.
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C. Washington State Conservation Commission (WSCC) Update, Jean Fike

Ms. Fike gave an update.

WSCC gave TCD high marks on its annual Conservation Accountability
Performance Program (CAPP) review. CAPP is WSCC’s annual legal and policy
review of WA State conservation districts.

D. Washington Association of Conservation Districts (WACD) Update, TCD Supervisor Doug

Rushton

Supervisor Rushton provided an update.
WACD’s Spring meeting is scheduled for May 29-30 in Ellensburg.

E. National Association of Conservation Districts (NACD) Update, TCD Supervisor and NACD
Board Member Rushton

Legislative

Supervisor Rushton provided an update.
The NACD Resolution Committee unanimously passed all 5 WA State resolutions.

Ending Agricultural Trade Suppression (EATS) Act (S. 2019, H.R. 4417)
In the view of the TCD Board, the EATS act will further consolidate corporate control of the food

system at the expense of local communities and family farms. This proposal is contrary to

Thurston Conservation District’s commitment to support locally led and focused conservation.

Supervisor DeWreede moved that the board formally oppose the EATS Act (5.2019, H.R. 4417)
and to communicate their opposition to TCD's local congressional delegation and to NACD

and WACD. Supervisor Rushton seconded. Motion passed unanimously, (5-0).

Governance

A. 2024 TCD Elections update
B. 2024 Annual Plan Development
C. March 26, 2024 Work Session Topic List & Meeting Agenda Development

Work Session

Topic List Review, All

Staff Presentation: Shore Friendly/Bulkhead Projects, Karin Strelioff
Rates and Charges, Sarah Moorehead

Conservation & Education Center (CEC) Development, All
Legislative Wrap Up, Sarah Moorehead

Partner Report Review, All

Important Updates & Announcements

o Board of Supervisors, All

o Executive Director, Sarah Moorehead
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Board Meeting Agenda
e Welcome, Introductions, Audio Recording Announcement
e Agenda Review
e Consent Agenda
o February 27, 2024 Board Work Session & Meeting Minutes
o March 2024 Financial Report
e Public Comment
e Partner Reports (if present)
o Natural Resources Conservation Service
o Washington State Department of Ecology
o Washington State Conservation Commission
o Washington Association of Conservation Districts
o National Association of Conservation Districts
e Governance, All
o 2024 Election Update
o 2024 Annual Plan Review and Adoption
o April 26, 2024 Work Session Topic List & Meeting Agenda Development
e Executive Session: To discuss potential legal action with counsel.

Executive Session: To discuss with legal counsel representing the agency litigation or

potential litigation

RCW 42.30.110 (1) To discuss with legal counsel representing the agency litigation or potential
litigation.

The Executive Session opened at 7:15 pm to last no more than 10 minutes and concluded at
7:25 pm. In attendance: TCD Board Members Johnson, Wheatley, DeWreede, Rushton and lyall;
TCD Legal Counsel Ben Cushman; and Executive Director Moorehead.

Executive Session Report Out

No action was taken.

Executive Session: To discuss with legal counsel representing the agency litigation or

potential for litigation

RCW 42.30.110 (1) To discuss with legal counsel representing the agency litigation or potential
litigation.

The Executive Session opened at 7:27 pm to last no more than 10 minutes and concluded at
7:37 pm. In attendance: TCD Board Members Johnson, Wheatley, DeWreede, Rushton and lyall;
TCD Legal Counsel Ben Cushman; and Executive Director Moorehead.

Executive Session Report Out

No action was taken.



115  Supervisor lyall moved to adjourn the February 27, 2024 TCD Board Meeting. Supervisor
116  Wheatley seconded. Motion passed unanimously, (5-0).

117  Adjourn 7:37 pm

Respectfully,

TJ Johnson, TCD Board Chair
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Agenda Item Title: |Salmon Recovery Funding Addendum: Riparian Restoration Project Implement;

Lead Staff: |Karin Strelioff Board Meeting Date: |03/26/24

Goal of Presentation: B Decision I:llnformation I:lFeedback

Description/Background: | Please provide a description or background of the project.

This funding addendum provides $207,514 in funds from the WA State Conservation Commission's

Salmon Recovery Funding (SRF) program. It supports ongoing riparian restoration work in the Chehalis
watershed. This grant focuses on projects that support community members with riparian restoration goals
in the Independence Valley region and along Scatter Creek, in Cozy Valley (south of Tenino).

Pros: Cons:
This funding is much-needed and will support staff and |n/a
the restoration crew as we continue this important work.

Fiscal Impacts: Please describe the costs associated with this action.
$207,514 in new grant funds.

Recommended Action: What decision do you recommend the board make?
Approve
Legal Review: [ ]Yes [ INo [/]Not Required

Supporting Documents: Please /ist below and attach supporting documents (contracts, maps,
agreements, draft resolution or other documents).
Funding Addendum

t: 360.754.3588 ¢ www.thurstoncd.com
2918 Ferguson ST SW STE A Tumwater, WA 98512




Yan Dong

From: Commission@scc.wa.gov <noreply+29899f926be69dff@formstack.com>
Sent: Tuesday, February 27, 2024 5:04 PM

To: Yan Dong

Subject: FORM 4: Addendum

Washington State Conservation Commission

FORM 4: ADDENDUM

Feb 27, 2024 5:03 PM

Conservation District: Thurston
GRANT PROGRAM: Salmon Riparian
Overhead Rate: 25%

Submitted By: Yan Dong

Email: ydong@thurstoncd.com

Total Grant Award: 207514.00

Basic Allocation Award (if applicable):

Total to be obligated under this Addendum: 207514.00

Intermediate Outcome #1: 41503.00

Technical Assistance

Intermediate Outcome #2: 166011.00

District Implementation Project Funding
Intermediate Outcome #3:
Intermediate Outcome #4:

Intermediate Outcome #5:



Total of Intermediate Outcomes: 207514.00
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Agenda Item Title: |City of Olympia ILA 2024

Lead Staff: | Nora Carman-White Board Meeting Date: |03/26/24

Goal of Presentation: B Decision I:llnformation I:lFeedback

Description/Background: | Please provide a description or background of the project.

This is a renewal of our ILA with the City of Olympia for the 2024 Scope of Work on urban agriculture
projects.

Pros: Cons:
Supports our activities and goals for urban agriculture  |None
work in Olympia and supports our partners at GRuB
and YMCA with sub-awards.

Fiscal Impacts: Please describe the costs associated with this action.

$203,038 in income with $107,550 as pass-through subawards.

Recommended Action: What decision do you recommend the board make?

Approve and Sign

Legal Review: [\ Yes [ INo [ ]Not Required

Supporting Documents: Please /ist below and attach supporting documents (contracts, maps,
agreements, draft resolution or other documents).
ILA and Scope of Work

t: 360.754.3588 ¢ www.thurstoncd.com
2918 Ferguson ST SW STE A Tumwater, WA 98512




INTERGOVERNMENTAL SERVICES AGREEMENT
FOR URBAN AGRICULTURAL SERVICES
BETWEEN
THE CITY OF OLYMPIA AND THE THURSTON CONSERVATION DISTRICT

THIS AGREEMENT, pursuant to chapter 39.34 RCW, is made and entered into between the City of
Olympia hereinafter “CITY” and THURSTON CONSERVATION DISTRICT, hereinafter “DISTRICT”. In
consideration of the mutual benefits and covenants contained herein, the parties agree as follows:

I. PURPOSE OF AGREEMENT

The CITY has at-risk urban and suburban farmland, as well as residents who practice urban agriculture.
The CITY has determined that providing additional services, education, and planning support through
local partnerships offers a cost-effective method to deliver services, education, and support to the City’s
constituents and to be in compliance with their stated goals and policies. The CITY enters into this
agreement with the DISTRICT because the District has a proven record of administering technical and
educational services for community members who seek tools and information when growing food in
urban settings.

Il. AGREEMENT SCOPE

The CITY and the DISTRICT agree to the Scope of Work in Attachment A, and the responsibilities of each
party as described therein.

Each party shall do all things necessary for and incidental to the performance of the duties as set forth
below.

111. SERVICES PROVIDED BY THE DISTRICT

A. District

i Represents that it is qualified and possesses the necessary expertise, knowledge,
training, and skills, and has the necessary licenses and/or certification to perform the
duties and scope of work set forth in this Agreement.

ii.  Through this program, shall perform the services set as described and agreed upon in
Attachment A, which are designed to enable and promote urban agriculture and food
production within Olympia.

iii. Shall perform the work specified in this Agreement according to standard industry
practice for such work.

iv.  Shall provide labor and materials. Except as specifically provided for in the Scope of
Work, no material, labor, or facilities will be furnished by the CITY.

v.  Shall complete its work in a timely manner and in accordance with the schedule agreed
upon by the parties.

vi.  Will submit billing invoices along with companion narrative progress reports to the CITY
on a quarterly basis within two weeks of the end of each calendar quarter. Quarterly
narrative progress reports shall be provided in a format that is determined by and



acceptable to the CITY. In addition to the narrative, the 4th quarter report shall include
the cumulative year-end number of participants.

IV. CITY RESPONSIBILITIES

B. In order to assist DISTRICT in fulfilling its duties under this Agreement, the CITY shall provide the
following:

i Services, documents, or other information, all as identified in Attachment A.
V. BASE ANNUAL FUNDING

A. In consideration for the services described, the CITY shall provide funding to the DISTRICT, as
shown in Attachment A, not to exceed $203,038.

B. Payment to the DISTRICT shall be on a quarterly basis following receipt of the DISTRICT’S invoice
and an acceptable quarterly progress report summarizing services provided to date under this
Agreement.

VI. NON-APPROPRIATION OF FUNDS

Should the CITY fail to secure the base funding amount specified in Attachment A, due to non-
appropriation of funds, the CITY shall provide written notice to the DISTRICT within thirty (30) calendar
days. The CITY and the DISTRICT agree to meet within fourteen (14) calendar days thereafter to discuss
the impacts of such a budget non-appropriate or reduction. The CITY may elect to redistribute costs or
eliminate DISTRICT services at their discretion.

VII. EFFECTIVE DATE; DURATION OF AGREEMENT

The term of this Agreement shall commence upon signature by the authorized representative of each
party. This Agreement will continue in effect until December 31, 2024, unless terminated or extended
by mutual agreement of the Parties.

By their signature executing this Agreement, the parties ratify the performance described in this
Agreement that was performed between January 1, 2024 and execution of this Agreement by all parties.

VIIl. HOLD HARMLESS AND INDEMNIFICATION

The CITY and the DISTRICT agree to indemnify, defend, and hold harmless the other party, its elected
officials, employees, and agents from and against any and all liabilities, losses, damages, expenses,
actions, and claims, including reasonable attorneys’ fees, arising out of or in connection with the other
party’s performance of this Agreement except for any damages arising out of bodily injury to persons or
damage to property arising from the sole negligence of the Indemnified party, its agents or employees.

It is further specifically and expressly understood that the indemnification provided herein constitutes
the waiver of both parties of immunity under Industrial Insurance, Title 51 RCW, solely for the purposes
of this indemnification. This waiver has been mutually negotiated by the parties. The provisions of this
section shall survive the expiration or termination of this Agreement.



IX. AGREEMENT REPRESENTATIVE; NOTICE

Each party to this Agreement shall have a representative. Each representative shall serve as the
agreement administrator for his or her jurisdiction, for purposes of this Agreement. Notice required
under this Agreement shall be sent to the address designated for the parties, below. Agreement
representatives may be changed upon notice to the other party. Notice will be deemed to be received
three business days following deposit in the U.S. Mail, postage prepaid.

THURSTON CONSERVATION DISTRICT

Nora Carman-White, Communications & Education Manager
Thurston Conservation District

2918 Ferguson St. SW, Suite A

Tumwater, WA 98512

Phone: (360) 754-3588

CITY OF OLYMPIA

Sylvana Niehuser, Director of Parks Planning & Maintenance
City of Olympia

PO Box 1967

Olympia, WA 98507-1967

Phone: (360) 753-8068

X. TERMINATION AND MODIFICATION

Any party may terminate this Agreement by giving 30 days’ written notice of termination to the other
party, provided that the CITY shall be obligated to pay the quarterly invoice for the quarter in which the
CITY terminates, for any work performed up to the date of notice of termination. This Agreement may
only be modified by agreement of both parties, executed in writing, in the same manner as this
Agreement. Modification may be executed solely through written agreement between the agreement
representatives, as identified in this Agreement, for the following:

A. Minor modification to the Scope of Work in Attachment A, if there is budget remaining and the
modification meets the purpose of this Agreement.

B. Minor modification of the budget allocations within and between tasks in Attachment A, within
the purpose of this Agreement so long as the bottom line budget is not exceeded.

XI1. JURISDICTION AND VENUE



This Agreement has been and shall be construed as having been made and delivered within the State of
Washington, and it is agreed by each party hereto that this Agreement shall be governed by the laws of
the State of Washington, both as to interpretation and performance. Any action of law, suit in equity, or
judicial proceeding for the enforcement of this Agreement or any provisions thereof, shall be instituted

only in any of the courts of competent jurisdiction in Thurston County, Washington.

XIl. SEVERABILITY

A. If, for any reason, any part, term, or provision of this Agreement is held by a court of competent
jurisdiction to be illegal, void, or unenforceable, the validity of the remaining provisions shall not
be affected, and the rights and obligations of the parties shall be construed and enforced as if
the Agreement did not contain the particular provision held to be invalid.

B. Ifit should appear that any provision is in conflict with any statutory provision of the State of
Washington, said provision which may conflict therewith shall be deemed inoperative and null
and void insofar as it may be in conflict.

XIll. ENTIRE AGREEMENT

The parties agree that this Agreement, together with Exhibit A, is the complete expression of the terms
hereto and any oral representations or understandings not incorporated herein are excluded. Failure to
comply with any of the provisions stated herein shall constitute a material breach of agreement and
cause for termination. It is also agreed by the parties that the forgiveness of the nonperformance of any
provision of this Agreement does not constitute a waiver of the provisions of this Agreement.

XIV. RECORDATION

This Agreement shall be posted and electronically available to the public on each party’s website,
consistent with RCW 39.34.040, and will take effect once posted.

XV. PROPERTY
No real or personal property is to be jointly acquired, held, or disposed of under this Agreement.

IN WITNESS WHEREOQOF, the parties hereto have executed this Agreement in multiple originals to take
effect on the date of the last signature affixed hereto, once recorded.

THURSTON CONSERVATION DISTRICT

T.J. Johnson, Thurston Conservation District Board Chair

Date:

CITY OF OLYMPIA



Steven J. Burney, City Manager
Date:

APPROVED AS TO FORM:

Deputy City Attorney

ATTEST:

City Clerk
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2024 Olympia Urban Farmland Scope of Work

The following tasks are implemented and are part of an interlocal agreement between the City of Olympia (City) and
Thurston Conservation District (District). This scope of work carries out recommendations of the Olympia Farmland
Workgroup for preserving and enhancing the production and access of local food within the City and its urban growth
area. The scope of work defines roles and responsibilities, deliverables, 2024 metrics of success, and cost estimates for
each task. Costs may be adjusted between tasks through mutual agreement of both parties, but total reimbursement
from the City to TCD shall not exceed $203,038 for all three tasks under the terms of this agreement.

Overall TCD Deliverables and Assumptions:
e Bi-weekly project coordination meeting participation between TCD and the City of Olympia
e Quarterly invoices and project progress emails or memos
e Develop a project schedule outlining the anticipated tasks
e Project schedule updated monthly and distributed to project partners (City, GRuB, YMCA, etc.)

Task #1 - Expand Community Gardens

Thurston Conservation District - Roles & Responsibilities

Thurston Conservation District will serve in the lead role in coordinating the expansion of self-governed community
gardens within the City of Olympia. Based on the successful partnerships initiated in 2023, TCD will work with partner
organizations involved in community garden work to site, design and construct community gardens. TCD will begin the
development of a Community Garden Ambassador program to help lead, organize, and engage local communities in
activities of the gardens.

Deliverables and Assumptions:

- Create and hold sub-award contracts with YMCA and GRuB for shared labor in the below tasks.

- Support the build-out, planting, and maintenance management plans of at least three new community gardens,
based on partner collaboration and recommendation and needs assessment completed.

- Seek community interest, leadership for the development and implementation, and long-term maintenance of
new and existing community gardens.

- Provide technical consultation, maintenance and operations planning, and agricultural education to community
gardens and their gardeners to ensure the success of existing community gardens.

- Host at a minimum 1 workshop per garden once they are built to support team building between TCD, partners,
and gardeners.

- Participate in local networks of partners and gardeners engaging in this work to ensure broad cooperation and
collaboration on garden projects, for example, the South Sound Food System Network.

- Plan and coordinate with partners a conference event and resource fair in January 2024. Content will support
community gardeners, home gardeners, and urban commercial farms.



If time allows, support existing Olympia gardener retention through:

e Research into why City of Olympia Gardeners participation wanes throughout the season.

e Develop recommendations on how to increase retention based on research.

e Utilize methods of collecting information such as staff interviews, previous gardener surveys, and data
already collected by the City, etc. If additional information is needed, TCD will coordinate with City staff to
identify the most appropriate method of gathering information.

Provide a report that quantifies the number of garden plots restored or built, and identifies the organization

responsible for each site and who is being served by the gardens (for example Tiny Home Residents, or Students,

etc.). Include photos of the sites (before and after if possible) that can be utilized for future promotion and
presentations.

City of Olympia - Roles & Responsibilities
The City of Olympia will provide primarily advisory, outreach, and financial assistance support for this program.

Actions include:

Outreach for garden events through social media and other existing communications channels as allowed by the
City’s Communication Policies.

Advisory, to the extent possible, for collaborative community garden planning efforts and in-garden events at
the City of Olympia Gardens.

Process invoices quickly

Participate in bi-weekly meetings with TCD

Provide allowable data as requested about the Community Garden Program such as waitlist numbers and plot
vacancies, and gardener comments as related to services TCD may support or provide.

Task #1 Budget: $197,650
TCD Reimbursement: $188,200
Match: $9,450

Budget Breakdown:

Salaries & Benefits: $60,000

Staff time to coordinate volunteers and community members in the construction of new community gardens and
the subsequent first full year of growing. Additional staff time to support coordination with partners, educational
programming, exploration of a Garden Ambassador program, and planning for future garden builds in 2025.
Overhead (25%): $15,000

Supplies & Equipment: $5,600

For ag conference and resource fair event, materials for garden planning events, refreshments, and garden
construction costs.

Travel: $50

6 round trip drives
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