Thurston Conservation District Board of Supervisors
N\ N Work Session Topic List & Board Meeting Agenda

o A

7R ! February 27, 2024, 5:00 pm - 7:50 pm

Conservation zoom Meeting Link:

District https://zoom.us/j/91658577844?pwd=cDgvaC9jcWRBUOIuUFFHc1Irb3hLQT09
2
Esr 194% Passcode: 2918

Meeting ID: 916 5857 7844
Callin: 1-253-215-8782

No vk WwN e

Work Session Topic List
5:00 pm —6:00 pm

Topic List Review, All
Staff Presentation: Forest Health and Wildfire Preparedness, Stephanie Bishop
Rates and Charges, Sarah Moorehead
Conservation and Education Center (CEC) Development, All
New Office Update, Sarah Moorehead
Legislative Day Update, All
Important Updates & Announcements
a. Board of Supervisors, All
b. Executive Director, Sarah Moorehead (Executive Director)

Board Meeting
6:30 pm = 7:50 pm

1. Welcome, Introductions, Audio Recording Announcement 6:30 PM

5 minutes

2. Agenda Review 6:35 PM

5 minutes

3. Consent Agenda — Action Item 6:40 PM

A.
B.
C.

January 23,2024, Board Work Session & Meeting Minutes 5 minutes
February 2024 Financial Report

South Sound Habitat Strategic Initiative Lead (HSIL) Outreach Recreation and Conservation
Office (RCO) Applicant Authorization

Shore Friendly South Sound (SFSS) Collaborative RCO Applicant Authorization

Garden-Raised Bounty (GRuB) Vendor Agreement

Young Men Christian Association (YMCA) Vendor Agreement



G. Pierce County Shellfish NTA 3.0 Funding Agreement
H. WSCC Community Engagement Funding Agreement
I. TCD Equipment Rental Policy & Procedure Update

4. Public Comment 6:45 PM
*Three minutes per person 10 minutes
5. Partner Reports (if present) 6:55 PM
A. Natural Resources Conservation Service (NRCS), Lynn Khuat 15 minutes
B. Washington State Department of Ecology (ECY), Molly Paige
C. Washington State Conservation Commission (WSCC), Jean Fike
D. Washington Association of Conservation Districts (WACD), Doug Rushton
E. National Association of Conservation Districts (NACD), Doug Rushton
6. Legislative, All — Action Item 7:10 PM
A. Ending Agricultural Trade Suppression (EATS) Act 10 minutes
B. Other
7. Governance, All — Action Item 7:20 PM
A. 2024 Election Update 20 minutes

B. 2024 Annual Plan Development
C. March 26, 2024 Work Session Topic List & Meeting Agenda Development

8. Executive Session 7:40 PM
RCW 42.30.110 (1) To discuss with legal counsel representing the agency 10 minutes
litigation or potential litigation.

Adjourn 7:50 PM

Informational Only Items:
I. Executive Director’s Report

Important Future Dates

March 2024
TCD Annual Native Plant Festival & Plant Sale March 2
WACD Board Meeting 6:00- 8:30 p.m. (Zoom) March 18
Board of Supervisor Election Day March 19
NACD Fly —in. Washington DC March 20
WSCC Commission Meeting March 20-21
31t Annual Student Green Congress March 21

TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) March 26



April 2024
WACD Board Meeting 6:00 — 8:30 p.m. April 15
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) April 23

May 2024
WACD Board Meeting 6:00 - 8:30 p.m. (Zoom) May 20
TCD Board Work Session & Meeting 5:00 - 7:30 p.m. In-person and Virtual (Zoom) May 28
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A. January 23, 2024 Board Meeting and Work Session Minutes
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [IMoved for discussion during meeting [ITabled to a future meeting

B. February 2024 Financial Report
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [1Moved for discussion during meeting [ITabled to a future meeting

C. South Sound Habitat Strategic Initiative Lead (HSIL) Outreach Recreation and Conservation
Office (RCO) Applicant Authorization
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [1Moved for discussion during meeting [1Tabled to a future meeting

D. Shore Friendly South Sound (SFSS) Collaborative RCO Applicant Authorization
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [IMoved for discussion during meeting [ITabled to a future meeting

E. Garden Raised Bounty (GRuB) Vendor Agreement
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [IMoved for discussion during meeting [ITabled to a future meeting

F. Young Men’s Christian Association (YMCA) Vendor Agreement
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [IMoved for discussion during meeting [ITabled to a future meeting

G. Pierce County Shellfish NTA 3.0 Funding Agreement
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [IMoved for discussion during meeting [1Tabled to a future meeting



H. WSCC Community Engagement Funding Agreement
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [IMoved for discussion during meeting [1Tabled to a future meeting

I. TCD Equipment Rental Policy & Procedure Update
a. Proposed action: accept without amendment and approve.

b. Action was taken:

[JPassed [ IMoved for discussion during meeting [ITabled to a future meeting

ADOPTED BY THE BOARD OF THE THURSTON CONSERVATION DISTRICT, WASHINGTON ON
February 27, 2024, AND EFFECTIVE IMMEDIATELY

SIGNED:
TJ Johnson, Board Chair Helen Wheatley, Board Vice-Chair
David lyall, Board Auditor Doug Rushton, Board Member

Betsie DeWreede, Board Member

Attest: Sarah Moorehead, Executive Director
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Thurston Conservation District Board of Supervisors

Work Session Minutes

January 23, 2024

Hybrid: In-Person and Virtual on Zoom
Originally Scheduled: 5:00 p.m. - 6:00 p.m.
Actual Meeting Time: 5:00 p.m. —5:57 p.m.

Present at Work Session:

TJ Johnson, TCD Board Chair

Betsie DeWreede, TCD Board Supervisor
Doug Rushton, TCD Board Supervisor
Sarah Moorehead, TCD Executive Director

Topic List Review, All

New Office Update, Sarah Moorehead

o v hwhNePE

Important Updates & Announcements
a. Board of Supervisors, All

Conservation
= District =
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Sophia Barashkoff, TCD Staff
Katrinka Hibler, TCD Staff

Aimee Richardson, TCD Staff

Ben Cushman, TCD Legal Counsel

Staff Presentation: Cozy Valley Restoration Design, Katrinka Hibler

Rates and Charges Renewal Process, Sarah Moorehead
Conservation and Education Center (CEC), All

b. Executive Director, Sarah Moorehead

Respectfully,

TJ Johnson, TCD Board Chair
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Thurston Conservation District Board of Supervisors | ”ﬂ)

Regular Board Meeting Minutes
Conservation

January 23, 2024 i) . —_
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Hybrid: In-Person and Virtual on Zoom
Originally Scheduled: 6:30 p.m. —8:00 p.m.
Actual Meeting Time: 6:30 pm — 7:37 p.m.

Present at Meeting:
TJ Johnson, TCD Board Chair

Betsie DeWreede, TCD Board Supervisor Aimee Richardson, TCD Staff

Doug Rushton, TCD Board Supervisor Heather Wendt, Washington Association of
Sarah Moorehead, TCD Executive Director Conservation Districts (WACD)

Ben Cushman, TCD Legal Counsel Molly Paige, Department of Ecology (ECY)
Sophia Barashkoff, TCD Staff Fred Colvin, Member of the Public

Katrinka Hibler, TCD Staff Jennifer Colvin, Member of the Public

Summary of Action Items

e None.

Summary of Motions Passed
Supervisor DeWreede moved to approve the amended Agenda. Supervisor Rushton seconded.
Motion passed unanimously, (3-0).

Supervisor DeWreede moved to approve the amended Consent Agenda. Supervisor Rushton
seconded. Motion passed unanimously, (3-0).

Supervisor DeWreede moved to approve the January 2024 & 2023 Year End Financial Report.
Supervisor Rushton seconded. Motion passed unanimously, (3-0).

Supervisor DeWreede moved to approve the NACD REPI Challenge MOA Amendment.
Supervisor Rushton seconded. Motion passed unanimously, (3-0).

Supervisor Rushton moved to approve the payment of the Tilley Court Tenant Improvement
costs with TCD Reserve funds. Supervisor DeWreede seconded. Motion passed unanimously,
(3-0).

Supervisor DeWreede moved to approve the TCD Resolution #2024-01 Cost of Living
Adjustment. Supervisor Rushton seconded. Motion passed unanimously, (3-0).

Supervisor DeWreede moved to adjourn the January 12, 2024 TCD Board Meeting. Supervisor
Rushton seconded. Motion passed unanimously, (3-0).
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Full Version of the Minutes

Welcome & Introductions
At 6:30 p.m., TCD Board Chair TJ Johnson called the January 23, 2024 Regular Board Meeting to
order. TCD Board, Staff, members of the public, and Legal Counsel were introduced by the

Board Chair. For each vote, TCD Board Chair Johnson called out Supervisors by name. He
announced that the meeting was being video recorded. TCD Supervisors Johnson, DeWreede,
Rushton and Executive Director Moorehead attended the meeting in person at the TCD office.
Supervisor lyall was not in attendance and was excused and Supervisor Wheatley was not in
attendance.

Agenda Review

Supervisor Johnson asked to remove item B and Supervisor DeWreede asked to remove item C
from the Consent Agenda for discussion.

Supervisor DeWreede moved to approve the amended Agenda. Supervisor Rushton seconded.
Motion passed unanimously, (3-0).

Consent Agenda
A. December 21,2023, Board Work Session & Meeting Minutes

Supervisor DeWreede moved to approve the amended Consent Agenda. Supervisor Rushton
seconded. Motion passed unanimously, (3-0).

January 2024 & 2023 Year-End Financial Report
Supervisor DeWreede moved to approve the January 2024 & 2023 Year-End Financial Report.

Supervisor Rushton seconded. Motion passed unanimously, (3-0).

National Association of Conservation Districts (NACD) Readiness and Environmental

Preparedness Initiative (REPI) Challenge Memorandum of Agreement (MOA) Amendment

Supervisor DeWreede moved to approve the NACD REPI Challenge MOA Amendment.
Supervisor Rushton seconded. Motion passed unanimously, (3-0).

Public Comment

Fred Colvin and Jennifer Colvin shared their participation in the Tenino Agricultural Business
Park and asked TCD to support their plans for a meat processing plant.

Washington Conservation Society (WCS): Leaving a Legacy, Heather Wendt (WCS and WACD)
W(CS Board Member Wendt inducted Fred Colvin into the Creating a Legacy Program.
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Partner Reports
A. Natural Resources Conservation Service (NRCS), Lynn Khuat

e Ms. Khuat was not present.
B. Department of Ecology (ECY) Update, Molly Paige
e Ms. Paige gave an update.
C. Washington State Conservation Commission (WSCC) Update, Jean Fike, TCD Supervisor
Rushton
e Ms. Fike was not present.
e Supervisor Rushton provided an update.
e WSCC Executive Director Thompson announced a principle-based reorganization.
e WSCC will establish a tribal relations program.
D. Washington Association of Conservation Districts (WACD) Update, TCD Supervisor Doug
Rushton
e Supervisor Rushton provided an update.
e A written update was provided in the Board Packet.
E. National Association of Conservation Districts (NACD) Update, TCD Supervisor and NACD
Board Member Rushton
e Supervisor Rushton provided an update.
e February 10 — 14 is the Annual NACD meeting in San Diego, CA.
e A written update was provided in the Board Packet.

2024 Legislative Session
WACD Legislative Day is this Thursday, February 1, 2024. The board discussed some of the
proposed legislation that will be discussed with local WA State legislators.

Tilley Court Tenant Improvements

Executive Director Moorehead gave an update on the Tilley Court Tenant Improvement (TI)
costs. Staff proposes that TCD’s Reserve Fund will be used to cover the necessary Tl costs.

Supervisor Rushton moved to approve the payment of the Tilley Court Tenant Improvement
costs with TCD Reserve funds. Supervisor DeWreede seconded. Motion passed unanimously,
(3-0).

Governance
A. 2024 TCD Elections update
B. 2024 Annual Plan Development
C. February 27,2024 Work Session Topic List & Meeting Agenda Development

Work Session
e Topic List Review, All
e Staff Presentation: Forest Health Grant/Welcome New Forester, Stephanie
Bishop



85 e Rates and Charges, Sarah Moorehead

86 e Conservation & Education Center (CEC) Development, All
87 e New Office Update, Sarah Moorehead
88 e Legislative Day Update, Sarah Moorehead/Doug Rushton
89 e Important Updates & Announcements
90 o Board of Supervisors, All
91 o Executive Director, Sarah Moorehead
92 Board Meeting Agenda
93 e Welcome, Introductions, Audio Recording Announcement
94 e Agenda Review
95 e Consent Agenda
96 o January 23, 2024 Board Work Session & Meeting Minutes
97 o February 2024 Financial Report
98 e Public Comment
99 e Partner Reports (if present)
100 o Natural Resources Conservation Service
101 o Washington State Department of Ecology
102 o Washington State Conservation Commission
103 o Washington Association of Conservation Districts
104 o National Association of Conservation Districts
105 e Governance, All
106 o March 26, 2024 Work Session Topic List & Meeting Agenda Development

107 TCD Resolution #2024-01 Cost of Living Adjustment
108  Supervisor DeWreede moved to approve the TCD Resolution #2024-01 Cost of Living
109  Adjustment. Supervisor Rushton seconded. Motion passed unanimously, (3-0).

110  Supervisor DeWreede moved to adjourn the January 23, 2024 TCD Board Meeting. Supervisor
111  Rushton seconded. Motion passed unanimously, (3-0).

112  Adjourn 7:37 pm

Respectfully,

TJ Johnson, TCD Board Chair
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Year to Date (YTD)

1.

For the first month of the year, TCD reports a net income of -5222,680. This is mainly due to two factors.
1) It’s that time of year when the Rates & Charges income is low, $2,200 for the month and 2) The District
paid out nearly $97,000 in tenant improvements for the Tilley Court facility; $89K to the new landlord to
build out the office space and another $7,700 for 2 storage sheds, network equipment, workstations for
shared desks, and other miscellaneous items needed in the new office.

Profit & Loss Previous Year Comparison

2.
3.
4.

Soil testing income is off to a healthy start — up 58% over last year.

Plant sale income is down 24% from last year.

Event ticket Income is a new income stream for TCD. This is some of the ticket income from the Climate
Conference held in January.

Grant income is down about 11%, but Salaries & Benefits expense is up nearly 36%. This seems to suggest
that staff spent more time on administrative (likely the move) and TCD programmatic activities than in
January 2023.

Computer services expenses are up 115% from last year. This is certainly due to 1) the move —installing
new network equipment and 2) TCD’s conversion to Microsoft Office 365.

Garbage service is up from last year by 258%; this is due to $3,700 to dispose of garbage and recycling due
to the move.

Balance Sheet

8.

The 2023 budgeted transfers to the Reserve ($37,500) and CEC ($18,800) funds were made in January. For
the Reserve fund, this was offset by the $89,000 transfer made to cover the Tilley Court tenant
improvements.
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Accrual Basis

Thurston Conservation District
Profit & Loss
January 2024

Ordinary Income/Expense

Income

3400000 -
3451100 - Soil/Water Conservation Service

Charges for Goods and Services

3451110 - Soil Testing
3451140 - Plant Sales
3451150 - Partner Fee for Service

Total 3451100 - Soil/Water Conservation Service

3417000 - Sales of Merchandise
3417020 - Event Ticket Income

Total 3417000 - Sales of Merchandise

Total 3400000 - Charges for Goods and Services
3300000 -
3600000 -

Grant Revenues

Miscellaneous Revenues

3691000 - Sale of Surplus
3699100 - Miscellaneous Other

3685000 - Special Assessments - Service

3685201 - Rates and Charges

Total 3685000 - Special Assessments - Service

3610000 - Interest and Other Earnings

Total 3600000 - Miscellaneous Revenues

Total Income

Gross Profit

Expense

Equipment Allocation
Vehicle Allocation
Overhead Allocation

5531000 -

5314101 -
5314102 -
5314103 -
5314100 -
5314203 -
5314104 -
- Office Rent
5314700 -

5314503 -
5314504 -
5314200 -

5314501

5313102 -
5354800 -

5314505 -
- Office Supplies
5314202 -
5314902 -
5314307 -
5314117 -

5313101

Salaries & Benefits

Legal Fees & Services
Audit & Accounting
Computer Services
Professional Services
Printing Services
Janitorial Services

Utilities

Equipment Leases
Vehicle Leases
Communications

Photocopier Usage
Repairs & Maintenance

Software Licenses

Postage & Shipping
Organizational Dues
Licenses and Permits
Soil Testing

Project Expenses

5314302 -
5314306 -

5314300 -
5314108 -

5314600 -
5945360 -

Staff - Conference & Training
Board - Conference & Training

Staff - Travel
Construction & Restoration Work

Liability Insurance Premiums
Capital Outlays

5945369 - Tenant Improvements
5945363 - Equipment & Office Furniture

Total 5945360 - Capital Outlays

Total Expense

Net Ordinary Income

Net Income

Jan 24

817.59
5,145.97

10,272.75

16,236.31

1,022.83
1,022.83
17,259.14
102,441.76

12.00
170.40

2,204.84
2,204.84
37.79
2,425.03
122,125.93
122,125.93

1,167.00
0.00

0.00
185,227.56

2,000.00
395.19
3,143.00
19,616.62
483.80
600.00
8,687.00
3,941.24

259.69
499.06
1,299.16

165.91
51.45

501.91
187.54
55.68
1,000.00
25.00
355.92
7,850.72

28.69
67.15

715.43
7,0387.14
2,726.25

96,696.23
21.89

96,718.12
344,806.23
-222,680.30
-222,680.30

Page 1



Thurston Conservation District

1:00 PM
02/23124 Profit & Loss Prev Year Comparison
Accrual Basis January 2024
Jan 24 Jan 23 $ Change % Change
Ordinary Income/Expense
Income
3400000 - Charges for Goods and Services
3451100 - Soil/Water Conservation Service
3451110 - Soil Testing 817.59 516.41 301.18 58.3%
3451130 - Poultry Equiment & Tool Rentals 0.00 34.52 -34.52 -100.0%
3451140 - Plant Sales 5,145.97 6,764.63 -1,618.66 -23.9%
3451150 - Partner Fee for Service 10,272.75 83.01 10,189.74 12,275.3%
Total 3451100 - Soil/Water Conservation Service 16,236.31 7,398.57 8,837.74 119.5%
3417000 - Sales of Merchandise
3417020 - Event Ticket Income 1,022.83 0.00 1,022.83 100.0%
Total 3417000 - Sales of Merchandise 1,022.83 0.00 1,022.83 100.0%
Total 3400000 - Charges for Goods and Services 17,259.14 7,398.57 9,860.57 133.3%
3300000 - Grant Revenues 102,441.76 114,894.27 -12,452.51 -10.8%
3600000 - Miscellaneous Revenues
3691000 - Sale of Surplus 12.00 0.00 12.00 100.0%
3699100 - Miscellaneous Other 170.40 0.00 170.40 100.0%
3685000 - Special Assessments - Service 2,204.84 1,736.09 468.75 27.0%
3670000 - Nongovernmental Contributions 0.00 600.00 -600.00 -100.0%
3610000 - Interest and Other Earnings 37.79 18.07 19.72 109.1%
Total 3600000 - Miscellaneous Revenues 2,425.03 2,354.16 70.87 3.0%
Total Income 122,125.93 124,647.00 -2,521.07 -2.0%
Gross Profit 122,125.93 124,647.00 -2,521.07 -2.0%
Expense
Equipment Allocation 1,167.00 0.00 1,167.00 100.0%
Vehicle Allocation 0.00 0.00 0.00 0.0%
Overhead Allocation 0.00 0.00 0.00 0.0%
5531000 - Salaries & Benefits 185,227.56 136,478.53 48,749.03 35.7%
5314000 - Intern Stipends 0.00 945.00 -945.00 -100.0%
5314101 - Legal Fees & Services 2,000.00 2,000.00 0.00 0.0%
5314102 - Audit & Accounting 395.19 286.28 108.91 38.0%
5314103 - Computer Services 3,143.00 1,462.00 1,681.00 115.0%
5314100 - Professional Services 19,616.62 83,237.83 -63,621.21 -76.4%
5314400 - Advertising 0.00 45.00 -45.00 -100.0%
5314203 - Printing Services 483.80 793.63 -309.83 -39.0%
5314104 - Janitorial Services 600.00 750.00 -150.00 -20.0%
5314501 - Office Rent 8,687.00 4,368.00 4,319.00 98.9%
5314700 - Utilities 3,941.24 1,100.05 2,841.19 258.3%
5314503 - Equipment Leases 259.69 408.13 -148.44 -36.4%
5314504 - Vehicle Leases 499.06 462.18 36.88 8.0%
5314200 - Communications 1,299.16 1,073.86 225.30 21.0%
5313102 - Photocopier Usage 165.91 219.66 -53.75 -24.5%
5354800 - Repairs & Maintenance 51.45 19.78 31.67 160.1%
5314505 - Software Licenses 501.91 596.40 -94.49 -15.8%
5313101 - Office Supplies 187.54 264.48 -76.94 -29.1%
5314202 - Postage & Shipping 55.68 63.12 -7.44 -11.8%
5314902 - Organizational Dues 1,000.00 1,000.00 0.00 0.0%
5314307 - Licenses and Permits 25.00 25.00 0.00 0.0%
5314117 - Soil Testing 355.92 198.57 157.35 79.2%
Project Expenses 7,850.72 1,008.91 6,841.81 678.1%
5314302 - Staff - Conference & Training 28.69 575.00 -546.31 -95.0%
5314306 - Board - Conference & Training 67.15 0.00 67.15 100.0%
5314300 - Staff - Travel 715.43 2,456.32 -1,740.89 -70.9%
5314108 - Construction & Restoration Work 7,037.14 11,750.05 -4,712.91 -40.1%
5314600 - Liability Insurance Premiums 2,726.25 2,432.58 293.67 12.1%
66300 - Sales Tax Adjustments 0.00 113.15 -113.15 -100.0%
5945360 - Capital Outlays
5945369 - Tenant Improvements 96,696.23 0.00 96,696.23 100.0%
5945363 - Equipment & Office Furniture 21.89 2,244.66 -2,222.77 -99.0%
5945364 - Computer Hardware 0.00 1,130.00 -1,130.00 -100.0%
Total 5945360 - Capital Outlays 96,718.12 3,374.66 93,343.46 2,766.0%
Total Expense 344,806.23 257,508.17 87,298.06 33.9%
Net Ordinary Income -222,680.30 -132,861.17 -89,819.13 -67.6%
Net Income -222,680.30 -132,861.17 -89,819.13 -67.6%

Page 1
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Accrual Basis

Thurston Conservation District

Balance Sheet
As of January 31, 2024

ASSETS
Current Assets

Jan 31,24

Checking/Savings
3088010 - Checking-103 Beneficial
3081001 - Checking-7444 Timberland
3088020 - Savings Accounts

3088021
3088022

- Saving-116 Beneficial Reserve
- Saving-129 Beneficial CEC

189,100.59
8,846.74

153,999.35
113,915.14

Total 3088020 - Savings Accounts

3088030 - Counter Cash
3088040 - PayPal Account

267,914.49

100.00
1,791.53

Total Checking/Savings

Accounts Receivable

Other Current Assets
3090500 Prepaid Accounts

3090509
3090508
3090501
3090506
3090507

- Other Prepaid Expenses

- Refundable Deposit Paid

- Prepaid Insurance

- Security Deposit - Ferguson ST
- Security Deposit - Tilley Court

467,753.35
286,054.05

2,007.19
500.00
19,551.75
3,835.00
8,427.00

Total 3090500 Prepaid Accounts

3091000 - 309.10.00 Inventory Asset

3092000 - 309.20.00 Cash on Hand

34,320.94
2,770.56
16,273.37

Total Other Current Assets

53,364.87

Total Current Assets

TOTAL ASSETS

807,172.27

807,172.27

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable

Credit Cards

Other Current Liabilities

3861100
3861000

- Sales Tax Payable
- Payroll Liabilities

8,099.89
18,506.53

1,521.69
152,513.82

Total Other Current Liabilities

154,035.51

Total Current Liabilities

Total Liabilities
Equity
TOTAL LIABILITIES

180,641.93

180,641.93
626,530.34

& EQUITY

807,172.27

Page 1



2024 Unrestricted Budget vs Actual

January 8.33%
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2024 Budget | 2024 Actual | $ Over Budget | % of Budget
1 30

= Retail Sales

= Food Production and Consumption
Poultry Equipment & Tool Rentals

= Soil Conservation and Health
Soil Testing
Nutrient Spreader Rentals
No-Till Drill Rentals

= Community Outreach and Education
Plant Sales
TCD Swag Shop

= Water Quality & Quantity and Protection &
Restoration of Ecosystems

Partner Fee for Service - Restoration Crew
=| Other Income
Contributions Private
Rental Income
Interest Income
Miscellaneous Income
+ Grant Revenue
Rates and Charges
= Overhead
Overhead Allocation
Vehicle Allocation

71,111
2,11
2,111
9,399
7,136

763
1,500
52,247
51,647
600

7,159

7,159
195

0

0

195

0
128,935
562,182
330,906
312,436
18,470

1,093,134 33,281

6,184
0

0

818
818

5,146
5,146

182

0
2,205
24,892
23,644
1,248

-1,059,853 3.04%
-64,927 8.70%
2,111 0.00%
2,111 0.00%
-8,581 8.70%
6,318 11.46%
-763 0.00%
-1,500 0.00%
-47,101 9.85%
-46,501 9.96%
-600 0.00%
7,159 0.00%
-7,159 0.00%
25 112.92%

0 N/A

0 N/A

-157 19.38%

182 N/A
-128,935 0.00%
-559,977 0.39%
-306,014 7.52%
-288,792 7.57%
17,222 6.76%

2023 Carry Overs 17804 0 -17,804 0.00%

= Local Food Production and Consumption
Poultry Equipment Rentals

= Producer Support & Preservation and Expansion
of Working Lands

Working Lands Preservation Initiative

= Water Quality & Quantity and Protection &
Restoration of Ecosystems

Restoration Crew & Equipment

= Soil Conservation and Health
Soil Health Testing
Nutrient Spreader Rentals
No-Till Drill Rentals

=/ Community Outreach and Engagement
Conservation & Education Center
District Communications
Plant Sale
Elections

= Adult and Youth Conservation Education
South Sound Green

16,600
16,600

1,000
1,000
7,159

7,159
39,227
29,455

8,272

1,500

212,239
77,076
61,875
57,805
15,483
47,870
41,670

1,253
1,253

0
0
45

45
3,083
2,576

508

13,475
538
11,112
705
1,121
6,992
6,341

-15,347
-15,347

-1,000
-1,000
-7,114

-7,114
-36,144
-26,879

-7,764

-1,500

-198,764
-76,538
-50,763
-57,100
-14,362
-40,878
-35,329

7.55%
7.55%

0.00%
0.00%
0.63%

0.63%
7.86%
8.74%
6.14%
0.00%
6.35%
0.70%
17.96%
1.22%
7.24%
14.61%
15.22%

Conservation

District

[
#ar gt
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2024 Budget | 2024 Actual $ Over Budget | % of Budget

Teens in Thurston Volunteer Program 4,200 -3,916 6.76%

45 Envirothon 2,000 367 -1,633 18.36%

46 = Climate Change Adaptation & Mitigation and 131.036 14.215 -116.821 10.85%
Other Strategic Plan Priorities ’ ’ ’

47 Conservation TA 88,313 10,344 -77,969 11.71%

48 Investing in Future Conservation 42,723 3,872 -38,851 9.06%

- AdminstiveBxpenses 65807 70420 Se5ee7  1069%
S0 Administrative Salaries & Benefis 326650 39193 267457 1200%
- ProfessionalSemices A2 528 93 7A0%

52 Legal Services 24,000 2,000 -22,000 8.33%
53 Audit & Accounting 16,127 395 -15,732 2.45%
54 Computer Services 29,545 2,903 -26,642 9.83%
55 Professional Services 5,000 -5,000 0.00%
I_____
57 Janitorial Services 7,800 -7,200 7.69%
58 Office Rent 101,064 8,427 -92,637 8.34%
59 Utilities 7,140 54 -7,086 0.76%
60 Equipment Leases 3,611 260 -3,351 7.19%
61 Vehicle Leases 6,166 499 -5,667 8.09%
62 5966604 - Vehicle Purchase 0 0 0 N/A
63 Office Move 17,804 9,723 -8,081 54.61%
64 Communications 13,630 1,125 -12,505 8.25%
65 Photocopier Usage 1,031 166 -865 16.09%
66 Vehicle Repairs & Maintenance 4,098 37 -4,061 0.91%
67 Computer Hardware Purchases 3,000 0 -3,000 0.00%
68 Computer Software 4,250 382 -3,868 8.99%
69 Equipment & Office Furniture 4,480 -4,458 0.49%
I_____

71 Office Supplies 4,450 -4,363 1.97%
72 Postage & Shipping 300 14 -286 4.70%
73 Organizational Dues 5,949 1,000 -4,949 16.81%
74 Licenses & Permits 100 25.00%
I_____
76 Staff Conference & Training 16,629 -16,600 0.17%
77 Board Conference and Training Fees 2,500 0 -2,500 0.00%
78 Board Meeting Snacks 750 67 -683 8.95%
79 Staff Travel 13,083 385 -12,698 2.94%
80 Board Travel 1,500 -1,500 0.00%
I_____
Bank Fees & Interest Charges -650 0.00%

83 Liability Insurance Premiums 34,500 2,726 -31,774 7.90%

Late Fees & Penalties

Reserve Fund
87 Conservation Education Center Savings Plan

Net Income (Surplus or Deficit) - -75,903 -75,903 _
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2024 Restricted Budgets vs Actuals (e,

[
#ar gt

As of January 31, 2024

Grant Name Account | Grant Grant Start| Grant End | Total Grant| Official 2024 2024 g{%%:rainin % of Total OB/"ucéf l?tal
Number | Number Date Date Amount Remaining | Budget Actual Budget 9 Time Spegt
e/ ' ' ' [ '/ [/ | | |

2 ASRP Riverbend Phase 2 R050 20-1908 03/28/22  06/30/27 7,674,839 6,764,849 2,562,318 10,264 2,552,054 35.14% 11.86%
3 SRFB Cozy Valley R060 21-1089C 09/23/21 12/30/24 132,778 32,589 34,125 1,536 32,589 72.05% 75.46%
4 ESRP Zangle Cove R070 20-1517R 07/01/21 12/31/23 110,072 36,493 40,713 4,340 36,373 103.39% 66.85%
5 Oregon Spotted Frog (OSF) R080 01/01/23  01/01/25 32,550 16,455 20,118 3,663 16,455 54.10% 49.45%
Outreach
6 ESRP Lower Eld Bulkhead Removal R090 07/01/23  07/01/26 125,200 122,562 121,871 1,481 120,390 19.60% 2.11%
Frogs on Farm Cost Share us8so 08/15/20  08/15/25 93,135 66,067 68,805 2,738 66,067 69.24% 29.06%
9 USFWS Restoring South Sound US90 07/01/22  07/01/27 160,000 128,026 1,000 0 1,000 31.75% 19.98%
Prairies
11 FY23-25 Livestock WO025 24-13-LT 07/01/23  06/30/25 20,000 15,195 10,663 10,663 29.41% 24.02%
12 Skookumchuck Planting WO030 20-13-ER 04/01/20  12/31/24 744,780 213,471 151,367 2,109 149,258 80.70% 71.34%
13 FY21-25 Flood Chehalis WO050 22-13-FL 09/01/21 06/30/25 261,333 128,449 102,550 3,031 99,519 63.12% 50.85%
14 FY23-25 Shellfish Cost Share WO060 24-13-SH 11/27/23  06/30/25 125,000 122,021 123,396 1,375 122,021 11.34% 2.38%
15 FY23-24 CREP WO070 24-13-CE 07/01/23  06/30/24 56,251 17,536 22,717 5,182 17,536 58.74% 68.83%
16 FY23-25 NRI Cost Share W080 24-13-NR 08/21/23  06/30/25 81,222 59,642 59,981 502 59,479 24.12% 26.57%
17 FY23-24 Engineering W100 24-13-PE 09/27/23  06/30/24 82,500 30,745 47,805 17,060 30,745 45.68% 62.73%
18 E_YIZC';’:-24 Sustainable Farms and W120 24-13-SFF  08/17/23  06/30/24 52,798 19,928 25,323 5,395 19,928 52.66% 62.26%
ields
19 Forest Health and Community W130 24-13-FH 09/22/23  06/30/25 471,000 454,095 379,633 5,585 374,049 20.37% 3.59%
Wildfire Resiliency
20 FY21-25 Chehalis Lead W150 22-13-RIT 10/01/21 06/30/25 102,000 40,322 28,815 2,901 25,915 62.31% 60.47%
21 (F:Y23-24 SCC Sponsorship GREEN  W086.2 24-13-IM 11/06/23  06/30/24 5,000 5,000 5,000 0 5,000 36.55% 0.00%
ongress
29 FY23- 24 SCC Sponsorship Climate W086.3  24-13-IM 01/10/24  06/30/24 5,000 460 5,000 4,540 460 12.72% 90.79%

Change & Food

CsThustnCounty

24 FY23-25 VSP TC400 07/01/23  06/30/25 227,500 155,809 116,226 16,477 99,749 29.41% 31.51%
25 FY23-25 VSP Cost Share TC450 08/08/23  06/30/25 391,406 354,680 158,391 5,686 152,705 25.54% 9.38%
CMsleness o T
27 ESRP Shore Friendly Phase 3 MO035 07/01/23  06/30/25 388,883 300,075 259,450 8,413 251,037 29.41% 22.84%
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2024 % of Total
Account | Grant Grant Start| Grant End | Total Grant OffICIa| 2024 2024 %ofTotaI
o S

28 Agri-Park Feasibility Study GIS Work = M055 10/12/23  03/31/24 5,387 -2 65.12% 100.04%
29 l%g%; lggé/ of Olympia Urban M065 01/01/24  12/31/24 203,038 185,729 203,038 17,309 185,729 8.47% 8.52%
30 GRuB Beginning Farmer MO066 01/01/24  08/31/25 10,259 10,259 5,119 0 5119 5.09% 0.00%
Development

31 Sentinel Landscape Program (SLP)  M075 10/01/21  06/30/28 1,279,225 637,311 310,696 30,851 279,845 34.60% 50.18%
32 One Tree Planted M085 09/03/21  until spent 33,076 30,062 8,985 1,472 7,513 N/A 9.11%
33 WCRRI Prairie Habitat Enhancement M095 2022-06 01/01/22  06/30/25 111,954 78,445 29,468 1,148 28,321 59.59% 29.93%
34 WFC Meyer Phase 2 M100 01/01/23  09/01/25 106,546 78,991 71,274 179 71,095 40.62% 25.86%
35 E\_(I%3-25 Pierce County Shellfish M600 12/01/23  09/30/25 191,000 188,059 85,100 2,941 82,159 9.25% 1.54%
G- SeuthSowndGREEN
37 FY24 Interlocal G019-SS 01/01/24  12/31/24 64,160 58,043 64,160 6,117 58,043 8.47% 9.53%
38 Embrace the Stream G019.30 08/01/22  until spent 5,035 262 262 0 262 N/A 94.80%
39 FY23-24 WSC Mini Grant G019.50 12/12/23  12/31/24 500 500 500 0 500 13.21% 0.00%
40 NFWF Five Star G019.10 09/01/23  06/30/24 12,375 7,620 8,097 477 7,620 50.33% 38.42%
41 FY23-25 Outdoor Learning G019.10 10/01/23  06/30/25 38,825 37,758 23,690 227 23,463 19.25% 2.75%
42 Dawkins 2023 G019.28 01/01/23  until spent 20,000 5,409 5,409 0 5,409 N/A 72.96%
43 Dawkins 2024 G019.28 01/01/24  until spent 20,750 20,750 18,291 0 18,291 N/A 0.00%
44 2023 Community Foundation G019.29 10/25/23  until spent 2,500 2,500 2,500 0 2,500 N/A 0.00%
45 Carlson Charitable G019.31 12/05/23  12/31/24 2,500 2,500 2,500 0 2,500 14.76% 0.00%
46 2024 Squaxin G019.85 02/01/24  until spent 2,250 2,250 2,250 0 2,250 0.00%

E_-_--------_
48 Nisqually TNT 2023 T070 01/06/23  until spent 5,375 3,654 3,654 3,654 N/A 32.03%
49 Nisqually TNT 2024 T070 01/01/24  until spent 5,581 5,581 5,581 5,581 N/A 0.00%

E_-_--------_
51 2023 Chehalis Tribe Envirothon T040 01/23/23  until spent 5,000 113 113 113 97.73%
52 2023 Pork Blakely Envirothon T040 03/02/23  until spent 500 500 500 0 500 N/A 0.00%
53 E%%/?r c%)gnpia Food Co-op T040 01/01/24  until spent 50 50 50 0 50 N/A 0.00%
CPARTNERS 0
55 OlyEcosystems P400 01/01/24  01/31/24 16,500 12,505 16,500 3,995 12,505  100.00% 24.21%
56 WA Dept of Fish and Wildlife P600 01/29/24  02/01/24 6,925 2,021 4,406 2,385 2,021 75.00% 70.81%
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Thurston Conservation District

Payrment Report
January 2024

Type Num Date Name Funding Source Expense Account Paid Amount
Check EFT 01/02/2024 Delta Dental 5531022 - Dental Benefits 1,747.40
Credit Card Charge 12261 01/02/2024 Rope Master RCO:R050 - FY 22-27 ASRP Riverbend 5314107 - Project Supplies 195.34
Credit Card Charge 12242 01/02/2024 Sherrilltree RCO:R070 - Zangle Cove 5314107 - Project Supplies 693.81
Credit Card Charge 12239 01/02/2024 Ubiquiti Store USA UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 580.36
Credit Card Charge 12254 01/02/2024 US Postal Service TCD Programs:T098 - Soil Health Testing 5314202 - Postage & Shipping 15.53
Credit Card Charge 12254 01/03/2024 7-Eleven UNRESTRICTED:A010 - Administrative Expenses 5313201 - Vehicle Fuel 70.47
Credit Card Charge 12354 01/03/2024 Cheveron TCD Programs:T050 - Partner Fee for Service Program 5314107 - Project Supplies 27.00
Credit Card Charge 12423 01/03/2024 Harbor Freight TCD Programs:T080 - Conservation TA 5313500 - Small Tools & Equipment 14.22
Credit Card Charge 12297 01/04/2024 Cheveron UNRESTRICTED:A010 - Administrative Expenses 5313201 - Vehicle Fuel 62.08
Credit Card Charge 12355 01/04/2024 Cheveron TCD Programs:T050 - Partner Fee for Service Program 5314107 - Project Supplies 18.44
Credit Card Charge 12285 01/04/2024 NavePoint UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 324.11
Credit Card Charge 12265 01/04/2024 Rainier Dodge UNRESTRICTED:A010 - Administrative Expenses 5354803 - Vehicle Maintenance 37.23
Credit Card Charge 12267 01/04/2024 San Francisco Street Bakery RCO:R080 - Oregon Spotted Frog (OSF) Outreach 5314901 - Meeting & Event 27.02
Check EFT 01/05/2024 Regence - Health Care 5531021 - Medical Benefits 18,553.61
Liability Check EFT 01/06/2024 Internal Revenue Service 3861000 - Payroll Liabilities 13,546.08
Credit Card Charge 1278370678  01/07/2024 QuickBooks Time Support (TSheets) UNRESTRICTED:A010 - Administrative Expenses 5314102 - Audit & Accounting 197.10

5314302 - Staff - Conference & Training

Credit Card Charge 12299 01/08/2024 Home Goods UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 56.06
Credit Card Charge 12266 01/08/2024 Minuteman Press MISC:MO065 - City of Olympia Urban Ag 5314203 - Printing Services 27.70
Credit Card Charge 12281 01/08/2024 Ralphs Thriftway TCD Programs:G019.110 TCD SS Green Allocation 5314107 - Project Supplies 0.70
Check EFT 01/08/2024 TPSC Benefits 5531021 - Medical Benefits 287.00
Credit Card Charge 12268 01/09/2024 Adobe Inc Thurston County:TC400 - VSP 5314505 - Software Licenses 37.77
Credit Card Charge 12282 01/09/2024 Home Depot UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 338.36
Credit Card Charge  G0369401 01/09/2024 Microsoft UNRESTRICTED:A010 - Administrative Expenses 5314505 - Software Licenses 0.12
Liability Check 01/09/2024 QuickBooks Payroll Service Payroll 41,524.97
Credit Card Charge 3415978 01/09/2024 Rightworks UNRESTRICTED:A010 - Administrative Expenses 5314102 - Audit & Accounting 24.09
Check EFT 01/09/2024 TPSC Benefits 5531021 - Medical Benefits 39.95
Check EFT 01/09/2024 Wells Fargo Wells Fargo 9,762.94
Credit Card Charge 12296 01/10/2024 Lowes UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 279.97
Credit Card Charge 12301 01/10/2024 Lowes UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 57.38
Credit Card Charge 12374 01/10/2024 Lowes UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 3,545.83
Credit Card Charge 12286 01/10/2024 Netgate UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 619.50
Bill Pmt -Check EFT 01/10/2024 Pacific Disposal TCD Programs:A039 - Office Move 3088010 - Checking-103 Beneficial 128.90
Liability Check EFT 01/10/2024 WA St Dept of Retirement Systems 3861005 - PERS Deferral Payable 19,014.66
Credit Card Charge 12401 01/11/2024 Ace Hardware UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 15.32
Bill Pmt -Check 22298 01/11/2024 Anchor QEA RCO:R050 - FY 22-27 ASRP Riverbend 5314100 - Professional Services 16,297.25
Bill Pmt -Check 22299 01/11/2024 Christina Wagner Various 5314300 - Staff - Travel 99.53
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Type Num Date Name Funding Source Expense Account Paid Amount
Bill Pmt -Check 22300 01/11/2024 Community Farmland Trust TCD Programs:T099 - Food Processing and Tools Rentals 5314501 - Office Rent 260.00
Bill Pmt -Check 22301 01/11/2024 Donalyn Johanns Various Restoration Crew Intern Stipend 1,200.00
Bill Pmt -Check 22302 01/11/2024 Gloria Ferguson Various Restoration Crew Intern Stipend 1,200.00
Bill Pmt -Check 22303 01/11/2024 James Dyson Various Restoration Crew Intern Stipend 1,200.00
Bill Pmt -Check 22304 01/11/2024 Joseph Burgess WSCC:W070 - CREP:W070.1 - TA 5314304 - Mileage 36.68
Credit Card Charge 12400 01/11/2024 Lowes UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 178.03
Bill Pmt -Check 22305 01/11/2024 Midwest Labs Various 5314117 - Soil Testing 355.92
Bill Pmt -Check 22306 01/11/2024 Mountain Mist UNRESTRICTED:A010 - Administrative Expenses 5313101 - Office Supplies 34.99
Bill Pmt -Check 22307 01/11/2024 Petrocard UNRESTRICTED:A010 - Administrative Expenses 5313201 - Vehicle Fuel 65.23
Bill Pmt -Check 22308 01/11/2024 Pioneer Fire & Security, Inc UNRESTRICTED:A010 - Administrative Expenses 5314704 - Security Monitoring 32.85
Bill Pmt -Check 22309 01/11/2024 Puget Sound Energy UNRESTRICTED:A010 - Administrative Expenses 5314701 - Electricity 170.25
Bill Pmt -Check 22310 01/11/2024 Susan Shelton TCD Programs:A039 - Office Move 5313101 - Office Supplies 33.90
Bill Pmt -Check 22311 01/11/2024 Taylor Sherrow Various Restoration Crew Intern Stipend 100.00
Bill Pmt -Check 22312 01/11/2024 Tilley Court Caves, LLC UNRESTRICTED:A010 - Administrative Expenses 5314501 - Office Rent 8,427.00
Bill Pmt -Check 22313 01/11/2024 US Fish and Wildlife Service RCO:R080 - Oregon Spotted Frog (OSF) Outreach 5314100 - Professional Services 3,636.44
Bill Pmt -Check 22314 01/11/2024 VSP - Vision Care 5531021 - Medical Benefits 189.58
Bill Pmt -Check 22315 01/11/2024 WA St Conservation Commission UNRESTRICTED:A010 - Administrative Expenses 5314504 - Vehicle Leases 499.06
Bill Pmt -Check 22316 01/11/2024 WA St University Energy Program Various 5314103 - Computer Services 3,143.00
Bill Pmt -Check 22317 01/11/2024 WSU Sponsored Programs Services ~ MO75 - FY21-28 SLP REPI Pilot & Challenge 5314100 - Professional Services 14,280.18
Credit Card Charge 12295 01/12/2024 Home Goods UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 62.39
Credit Card Charge 12302 01/12/2024 US Postal Service TCD Programs:T098 - Soil Health Testing 5314202 - Postage & Shipping 13.82
Credit Card Charge 5822605 01/14/2024 Buzzsprout TCD Programs:T030 - District Communications 5374001 - Web Hosting and Maintenance 12.00
Credit Card Charge 12290 01/14/2024 Fred Meyer TCD Programs:T070 -Teens in Thurston Volunteer Program 5314107 - Project Supplies 14.77
Credit Card Charge 12300 01/15/2024 Haggen UNRESTRICTED:A010 - Administrative Expenses 5314310 - Board Meeting Snacks 11.89
Credit Card Charge 12289 01/15/2024 San Francisco Street Bakery TCD Programs:T070 -Teens in Thurston Volunteer Program 5314901 - Meeting & Event 39.60
Credit Card Charge 12291 01/16/2024 7-Eleven UNRESTRICTED:A010 - Administrative Expenses 5313201 - Vehicle Fuel 45.50
Credit Card Charge 12402 01/16/2024 Ace Hardware UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 14.22
Credit Card Charge 12426 01/16/2024 Harbor Freight TCD Programs:T036 - Elections 5313101 - Office Supplies 19.69
Credit Card Charge 12399 01/16/2024 Lowes UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 295.37
Check EFT 01/16/2024 TPSC Benefits 5531021 - Medical Benefits 424.10
Credit Card Charge 12303 01/16/2024 US Postal Service TCD Programs:T098 - Soil Health Testing 5314202 - Postage & Shipping 12.22
Credit Card Charge 12370 01/17/2024 Lowes UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 317.60
Credit Card Charge  E0300QP6BY  01/19/2024 Microsoft UNRESTRICTED:A010 - Administrative Expenses 5314505 - Software Licenses 45.17
Credit Card Charge  E0300QP14X 01/19/2024 Microsoft UNRESTRICTED:A010 - Administrative Expenses 5314505 - Software Licenses 287.44
Credit Card Charge  E0300QP14Y 01/19/2024 Microsoft UNRESTRICTED:A010 - Administrative Expenses 5314505 - Software Licenses 49.28
Credit Card Charge 12306 01/19/2024 The Truss Company Centralia Thurston County:TC400 - VSP:TC450 - FY23-25 VSP Cost Share 5314100 - Professional Services 200.00
Credit Card Charge 12312 01/22/2024 Cheveron UNRESTRICTED:A010 - Administrative Expenses 5313101 - Office Supplies 22.29
Credit Card Charge 12324 01/22/2024 Pacific Disposal TCD Programs:A039 - Office Move 5314702 - Garbage Service 1,200.00
Credit Card Charge 12327 01/23/2024 Big Lots UNRESTRICTED:A010 - Administrative Expenses 5314310 - Board Meeting Snacks 50.27
Credit Card Charge 12318 01/23/2024 Celebrations and Events W086 Implementation:W086.3 - FY23-24 SCC Sponsorship Climate 5314901 - Meeting & Event 968.41
Credit Card Charge 12326 01/23/2024 Haggen UNRESTRICTED:A010 - Administrative Expenses 5314310 - Board Meeting Snacks 4.99
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Type Num Date Name Funding Source Expense Account Paid Amount
Credit Card Charge  P1-91383880 01/23/2024 Intuit UNRESTRICTED:A010 - Administrative Expenses 5314102 - Audit & Accounting 174.00
Credit Card Charge 12398 01/23/2024 Lowes UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 56.09
Bill Pmt -Check EFT 01/23/2024 Ricoh USA, Inc. UNRESTRICTED:A010 - Administrative Expenses Equipment Leases & Photocopier Usage 425.60
Credit Card Charge 12325 01/23/2024 Target UNRESTRICTED:A010 - Administrative Expenses 5945363 - Equipment & Office Furniture 21.89
Credit Card Charge 12403 01/23/2024 Thurston County Solid Waste WSCC:W080 - NRI Cost Share:W080.1 - Lower Eld DIP 5314702 - Garbage Service 64.00
Liability Check EFT 01/23/2024 WA St Dept of Retirement Systems 3861005 - PERS Deferral Payable 810.65
Liability Check EFT 01/23/2024 WA St Dept of Retirement Systems 3861005 - PERS Deferral Payable 1,716.60
Liability Check 22318 01/23/2024 WSCCE - Council 2 3861008 - Union Dues 1,015.90
Liability Check EFT 01/24/2024 Internal Revenue Service 3861000 - Payroll Liabilities 14,769.30
Liability Check 01/24/2024 QuickBooks Payroll Service Payroll 45,139.95
Credit Card Charge 12319 01/24/2024 Stickermule W086 Implementation:W086.4 - FY23-24 Conservation Month 5314107 - Project Supplies 244.73
Bill Pmt -Check 22319 01/25/2024 AJB Landscaping & Fence UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 88,889.64
Credit Card Charge 12395 01/25/2024 Amazon UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 492.60
Credit Card Charge 12422 01/25/2024 Amazon UNRESTRICTED:A010 - Administrative Expenses 5313101 - Office Supplies 23.24
Bill Pmt -Check 22320 01/25/2024 David Montgomery TCD Programs:T030 - District Communications 5314100 - Professional Services 1,500.00
Bill Pmt -Check 22321 01/25/2024 Deschutes Law Group UNRESTRICTED:A010 - Administrative Expenses 5314101 - Legal Fees & Services 2,000.00
Bill Pmt -Check 22322 01/25/2024 Donalyn Johanns Partner Fee for Service:P400 - OlyEcosystems:P400.1 - Deschutes River Restoration Crew Intern Stipend 857.14
Bill Pmt -Check 22323 01/25/2024 Gloria Ferguson Various Restoration Crew Intern Stipend 1,200.00
Bill Pmt -Check 22324 01/25/2024 James Dyson Various Restoration Crew Intern Stipend 1,200.00
Bill Pmt -Check 22325 01/25/2024 Taylor Sherrow Various Restoration Crew Intern Stipend 100.00
Bill Pmt -Check 22327 01/25/2024 Thurston Regional Planning Council ~ UNRESTRICTED:A010 - Administrative Expenses 5314902 - Organizational Dues 1,000.00
Bill Pmt -Check 22326 01/25/2024 Tumwater School District Various 5314112 - Bus Transportation 199.54
Credit Card Charge 12390 01/26/2024 Got Junk TCD Programs:A039 - Office Move 5314702 - Garbage Service 1,206.16
Credit Card Charge 12334 01/26/2024 Grocery Outlet W086 Implementation:W086.3 - FY23-24 SCC Sponsorship Climate 5314901 - Meeting & Event 73.67
Credit Card Charge 12333 01/26/2024 Ralphs Thriftway W086 Implementation:W086.3 - FY23-24 SCC Sponsorship Climate 5314901 - Meeting & Event 110.10
Credit Card Charge 12382 01/26/2024 Staples Inc Thurston County:TC400 - VSP 5313101 - Office Supplies 41.11
Credit Card Charge 12336 01/26/2024 US Foods Chef's Store WO086 Implementation:W086.3 - FY23-24 SCC Sponsorship Climate 5314901 - Meeting & Event 110.63
Credit Card Charge 12394 01/27/2024 Fred Meyer W086 Implementation:W086.3 - FY23-24 SCC Sponsorship Climate 5314107 - Project Supplies 8.21
Credit Card Charge 12416 01/27/2024 Fred Meyer W086 Implementation:W086.3 - FY23-24 SCC Sponsorship Climate 5314107 - Project Supplies 5.68
Credit Card Charge 12391 01/28/2024 Best Buy UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 218.95
Sales Tax Payment EFT 01/28/2024 City of Tumwater 3861100 - Sales Tax Payable 108.55
Credit Card Charge 12392 01/28/2024 Target UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 38.31
Credit Card Charge 12393 01/28/2024 Target UNRESTRICTED:A010 - Administrative Expenses 5945369 - Tenant Improvements 344.83
Liability Check EFT 01/28/2024 WA St Dept of Employment Security 3861007 - State Unemployment Payable 858.80
Liability Check 22321 01/28/2024 WA St Dept of L&l 3861009 - State L&I Payable 4,066.31
Check EFT 01/28/2024 WA St Dept of Revenue UNRESTRICTED:A010 - Administrative Expenses 5314307 - Licenses and Permits 25.00
Sales Tax Payment EFT 01/28/2024 WA St Dept of Revenue 3861100 - Sales Tax Payable 2,554.12
Credit Card Charge 12330 01/29/2024 ASHHO, SPC TCD Programs:T030 - District Communications 5314901 - Meeting & Event 1,793.00
Credit Card Charge 12368 01/29/2024 Dubois Agrinovatio WSCC:W120 -FY23-24 Sustainable Farms and Field 5314107 - Project Supplies 2,255.36
Credit Card Charge 12331 01/29/2024 Fog and Fern Coffee House W086 Implementation:W086.3 - FY23-24 SCC Sponsorship Climate 5314901 - Meeting & Event 361.35
Credit Card Charge 12332 01/29/2024 Pacific Disposal TCD Programs:A039 - Office Move 5314702 - Garbage Service 1,288.04
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Funding Source

Expense Account

Paid Amount

Type Num Date Name
Credit Card Charge 12337 01/30/2024 Carter Pizza TCD Programs:A039 - Office Move 5314901 - Meeting & Event 94.11
Liability Check EFT 01/30/2024 WA St Dept of Employment Security 3861010 - WA - Family & Medical Leave 2,073.43
Liability Check EFT 01/30/2024 WA St Dept of Employment Security 3861013 - WA State Cares Act 2,066.02
Credit Card Charge 12397 01/31/2024 Home Depot WSCC:W120 -FY23-24 Sustainable Farms and Field 5314107 - Project Supplies 230.67
Credit Card Charge MC14840652 01/31/2024 Mail Chimp TCD Programs:T030 - District Communications 5314505 - Software Licenses 82.13
Credit Card Charge 11160 01/31/2024 Meconi's GREEN:G019.109 - FY23-25 Outdoor Learning 5314901 - Meeting & Event 120.09

Page 4 of 4
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Agenda Item Title: |RCO Authorization: 23-1853 South Sound HSIL Outreach

Lead Staff: | Karin Strelioff Board Meeting Date: |02/27/24
Goal of Presentation: IE Decision Dlnformation |:|Feedback
Description/Background: Please provide a description or background of the project.

This resolution authorizes ongoing grant-funded work through the collaborative Shore Friendly program,
which focuses on marine shoreline stewardship and restoration. The "South Sound HSIL Outreach" project
involves new funding for Thurston, Mason, and Pierce Conservation Districts to support staff time to
engage waterfront residents through outreach and incentives for voluntary stewardship.

Pros: Cons:
This resolution is necessary for TCD to complete a final |n/a
contract with RCO, making awarded grant funds
available.

Fiscal Impacts: Please describe the costs associated with this action.

$109,846 in funding will be contracted in coming weeks. The contract will be submitted for Board approval
separately.

Recommended Action: What decision do you recommend the board make?

Approve this resolution.

Legal Review: |:| Yes |:| No IE Not Required

Supporting Documents: Please list below and attach supporting documents (contracts, maps,
agreements, draft resolution or other documents).

Applicant Authorization Resolution: HSIL

t: 360.754.3588 o www.thurstoncd.com
2918 Ferguson ST SW STE A Tumwater, WA 98512



‘{ WASHINGTON STATE

Recreation and
Conservation Office

Applicant Resolution/Authorization

Organization Name (sponsor) _1hurston Conservation District (CD) with Pierce & Mason CDs

Resolution No. or Document Name RCO Authorization: 23-1853 South Sound HSIL Outreach

PrO_jeCt(S) NUmber(S), and Name(S) 23-1853 South Sound HSIL Outreach

This resolution/authorization authorizes the person(s) identified below (in Section 2) to act as the authorized
representative/agent on behalf of our organization and to legally bind our organization with respect to the
above Project(s) for which we seek grant funding assistance managed through the Recreation and Conservation
Office (Office).

WHEREAS, grant assistance is requested by our organization to aid in financing the cost of the Project(s)
referenced above;

NOW, THEREFORE, BE IT RESOLVED that:

1. Our organization has applied for or intends to apply for funding assistance managed by the Office for
the above "Project(s).”

2. Our organization authorizes the following persons or persons holding specified titles/positions (and
subsequent holders of those titles/positions) to execute the following documents binding our
organization on the above projects:

Grant Document Name of Signatory or Title of Person Authorized to Sign

Grant application (submission thereof) | Karin Strelioff

Project contact (day-to-day Karin Strelioff / Sarah Moorehead
administering of the grant and
communicating with the RCO)

RCO Grant Agreement (Agreement) Sarah Moorehead
Agreement amendments Sarah Moorehead
Authorizing property and real estate nla

documents (Notice of Grant, Deed of
Right or Assignment of Rights if
applicable). These are items that are
typical recorded on the property with
the county.

The above persons are considered an “authorized representative(s)/agent(s)” for purposes of the documents
indicated. Our organization shall comply with a request from the RCO to provide documentation of persons
who may be authorized to execute documents related to the grant.



10.

11.

Our organization has reviewed the sample RCO Grant Agreement on the Recreation and Conservation
Office's WEB SITE at: https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf. We
understand and acknowledge that if offered an agreement to sign in the future, it will contain an
indemnification and legal venue stipulation and other terms and conditions substantially in the form
contained in the sample Agreement and that such terms and conditions of any signed Agreement shall
be legally binding on the sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

Our organization acknowledges and warrants, after conferring with its legal counsel, that its authorized
representative(s)/agent(s) have full legal authority to act and sign on behalf of the organization for their
assigned role/document.

Grant assistance is contingent on a signed Agreement. Entering into any Agreement with the Office is
purely voluntary on our part.

Our organization understands that grant policies and requirements vary depending on the grant
program applied to, the grant program and source of funding in the Agreement, the characteristics of
the project, and the characteristics of our organization.

Our organization further understands that prior to our authorized representative(s)/agent(s) executing
any of the documents listed above, the RCO may make revisions to its sample Agreement and that such
revisions could include the indemnification and the legal venue stipulation. Our organization accepts
the legal obligation that we shall, prior to execution of the Agreement(s), confer with our authorized
representative(s)/agent(s) as to any revisions to the project Agreement from that of the sample
Agreement. We also acknowledge and accept that if our authorized representative(s)/agent(s) executes
the Agreement(s) with any such revisions, all terms and conditions of the executed Agreement shall be
conclusively deemed to be executed with our authorization.

Any grant assistance received will be used for only direct eligible and allowable costs that are
reasonable and necessary to implement the project(s) referenced above.

[for Recreation and Conservation Funding Board Grant Programs Only] If match is required for the
grant, we understand our organization must certify the availability of match at least one month before
funding approval. In addition, our organization understands it is responsible for supporting all non-cash
matching share commitments to this project should they not materialize.

Our organization acknowledges that if it receives grant funds managed by the Office, the Office will pay
us on only a reimbursement basis. We understand reimbursement basis means that we will only request
payment from the Office after we incur grant eligible and allowable costs and pay them. The Office may
also determine an amount of retainage and hold that amount until all project deliverables, grant
reports, or other responsibilities are complete.

[for Acquisition Projects Only] Our organization acknowledges that any property acquired with grant
assistance must be dedicated for the purposes of the grant in perpetuity unless otherwise agreed to in
writing by our organization and the Office. We agree to dedicate the property in a signed “Deed of
Right” for fee acquisitions, or an “Assignment of Rights” for other than fee acquisitions (which
documents will be based upon the Office’s standard versions of those documents), to be recorded on
the title of the property with the county auditor. Our organization acknowledges that any property


https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf

acquired in fee title must be immediately made available to the public unless otherwise provided for in
policy, the Agreement, or authorized in writing by the Office Director.

12. [for Development, Renovation, Enhancement, and Restoration Projects Only-If our organization owns
the project property] Our organization acknowledges that any property owned by our organization that
is developed, renovated, enhanced, or restored with grant assistance must be dedicated for the
purpose of the grant in perpetuity unless otherwise allowed by grant program policy, or Office in
writing and per the Agreement or an amendment thereto.

13. [for Development, Renovation, Enhancement, and Restoration Projects Only-If your organization DOES
NOT own the property] Our organization acknowledges that any property not owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant as required by grant program policies unless otherwise provided
for per the Agreement or an amendment thereto.

14. [Only for Projects located in Water Resources Inventory Areas 1-19 that are applying for funds from the
Critical Habitat, Natural Areas, State Lands Restoration and Enhancement, Riparian Protection, or Urban
Wildlife Habitat grant categories; Aquatic Lands Enhancement Account; or the Puget Sound Acquisition
and Restoration program, or a Salmon Recovery Funding Board approved grant] Our organization
certifies the following: the Project does not conflict with the Puget Sound Action Agenda developed by
the Puget Sound Partnership under RCW 90.71.310.

15. This resolution/authorization is deemed to be part of the formal grant application to the Office.

16. Our organization warrants and certifies that this resolution/authorization was properly and lawfully
adopted following the requirements of our organization and applicable laws and policies and that our
organization has full legal authority to commit our organization to the warranties, certifications,

promises and obligations set forth herein.

This resolution/authorization is signed and approved on behalf of the resolving body of our organization by the
following authorized member(s):

Signed

Title Date

On File at;

This Applicant Resolution/Authorization was adopted by our organization during the meeting held:
(Local Governments and Nonprofit Organizations Only):

Location: Date;

Washington State Attorney General's Office

Approved as to form 54.0..: g:«aeb\— 2/13/2020

Assistant Attorney General Date

You may reproduce the above language in your own format; however, text may not change.
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Agenda Item Title:

Applicant Authorization/Resolution: 24-1207 SFSS Collaborative

Lead Staff:

Karin Strelioff

Board Meeting Date:

02/27/24

Goal of Presentation:

IE Decision I:llnformation

|:|Feedback

Description/Background:

Please provide a description or background of the project.

This resolution authorizes TCD's support for a new grant application to RCO. The grant proposal, if
awarded, will fund the next phase of our collaborative Shore Friendly program at Thurston, Mason, and
Pierce Conservation Districts. Shore Friendly South Sound focuses on marine shoreline stewardship and
restoration and the proposal will support technical assistance and program activities for the next 6 years.

Pros:

grant funds.

Cons:

This resolution is necessary for the partnering n/a
Conservation Districts to submit a final application for

Fiscal Impacts: Please describe the costs associated with this action.

Funding request will be in the range of $1.2-1.5 million for FY25-27

Recommended Action:

What decision do you recommend the board make?

Approve this resolution.

Legal Review:

|:|Yes |:|No @Not Required

Supporting Documents: Please list below and attach supporting documents (contracts, maps,

agreements, draft resolution or other documents).

Applicant Authorization/Resolution: 24-1207 SFSS Collaborative

t: 360.754.3588 ¢ www.thurstoncd.com

2918 Ferguson ST SW STE A Tumwater, WA 98512




‘{ WASHINGTON STATE
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Applicant Resolution/Authorization

Organization Name (sponsor) Pierce Conservation District (CD) with Thurston & Mason CDs

Resolution No. or Document Name Resolution: 24 - 1207 Application

Project(s) Number(s), and Name(s) 24-1207 Shore Friendly South Sound Collaborative

This resolution/authorization authorizes the person(s) identified below (in Section 2) to act as the authorized
representative/agent on behalf of our organization and to legally bind our organization with respect to the
above Project(s) for which we seek grant funding assistance managed through the Recreation and Conservation
Office (Office).

WHEREAS, grant assistance is requested by our organization to aid in financing the cost of the Project(s)
referenced above;

NOW, THEREFORE, BE IT RESOLVED that:

1. Our organization has applied for or intends to apply for funding assistance managed by the Office for
the above "Project(s).”

2. Our organization authorizes the following persons or persons holding specified titles/positions (and
subsequent holders of those titles/positions) to execute the following documents binding our
organization on the above projects:

Grant Document Name of Signatory or Title of Person Authorized to Sign

Grant application (submission thereof) | Karin Strelioff

Project contact (day-to-day Karin Strelioff / Sarah Moorehead
administering of the grant and
communicating with the RCO)

RCO Grant Agreement (Agreement) Sarah Moorehead
Agreement amendments Sarah Moorehead
Authorizing property and real estate nla

documents (Notice of Grant, Deed of
Right or Assignment of Rights if
applicable). These are items that are
typical recorded on the property with
the county.

The above persons are considered an “authorized representative(s)/agent(s)” for purposes of the documents
indicated. Our organization shall comply with a request from the RCO to provide documentation of persons
who may be authorized to execute documents related to the grant.



10.

11.

Our organization has reviewed the sample RCO Grant Agreement on the Recreation and Conservation
Office's WEB SITE at: https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf. We
understand and acknowledge that if offered an agreement to sign in the future, it will contain an
indemnification and legal venue stipulation and other terms and conditions substantially in the form
contained in the sample Agreement and that such terms and conditions of any signed Agreement shall
be legally binding on the sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

Our organization acknowledges and warrants, after conferring with its legal counsel, that its authorized
representative(s)/agent(s) have full legal authority to act and sign on behalf of the organization for their
assigned role/document.

Grant assistance is contingent on a signed Agreement. Entering into any Agreement with the Office is
purely voluntary on our part.

Our organization understands that grant policies and requirements vary depending on the grant
program applied to, the grant program and source of funding in the Agreement, the characteristics of
the project, and the characteristics of our organization.

Our organization further understands that prior to our authorized representative(s)/agent(s) executing
any of the documents listed above, the RCO may make revisions to its sample Agreement and that such
revisions could include the indemnification and the legal venue stipulation. Our organization accepts
the legal obligation that we shall, prior to execution of the Agreement(s), confer with our authorized
representative(s)/agent(s) as to any revisions to the project Agreement from that of the sample
Agreement. We also acknowledge and accept that if our authorized representative(s)/agent(s) executes
the Agreement(s) with any such revisions, all terms and conditions of the executed Agreement shall be
conclusively deemed to be executed with our authorization.

Any grant assistance received will be used for only direct eligible and allowable costs that are
reasonable and necessary to implement the project(s) referenced above.

[for Recreation and Conservation Funding Board Grant Programs Only] If match is required for the
grant, we understand our organization must certify the availability of match at least one month before
funding approval. In addition, our organization understands it is responsible for supporting all non-cash
matching share commitments to this project should they not materialize.

Our organization acknowledges that if it receives grant funds managed by the Office, the Office will pay
us on only a reimbursement basis. We understand reimbursement basis means that we will only request
payment from the Office after we incur grant eligible and allowable costs and pay them. The Office may
also determine an amount of retainage and hold that amount until all project deliverables, grant
reports, or other responsibilities are complete.

[for Acquisition Projects Only] Our organization acknowledges that any property acquired with grant
assistance must be dedicated for the purposes of the grant in perpetuity unless otherwise agreed to in
writing by our organization and the Office. We agree to dedicate the property in a signed “Deed of
Right” for fee acquisitions, or an “Assignment of Rights” for other than fee acquisitions (which
documents will be based upon the Office’s standard versions of those documents), to be recorded on
the title of the property with the county auditor. Our organization acknowledges that any property


https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf

acquired in fee title must be immediately made available to the public unless otherwise provided for in
policy, the Agreement, or authorized in writing by the Office Director.

12. [for Development, Renovation, Enhancement, and Restoration Projects Only-If our organization owns
the project property] Our organization acknowledges that any property owned by our organization that
is developed, renovated, enhanced, or restored with grant assistance must be dedicated for the
purpose of the grant in perpetuity unless otherwise allowed by grant program policy, or Office in
writing and per the Agreement or an amendment thereto.

13. [for Development, Renovation, Enhancement, and Restoration Projects Only-If your organization DOES
NOT own the property] Our organization acknowledges that any property not owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant as required by grant program policies unless otherwise provided
for per the Agreement or an amendment thereto.

14. [Only for Projects located in Water Resources Inventory Areas 1-19 that are applying for funds from the
Critical Habitat, Natural Areas, State Lands Restoration and Enhancement, Riparian Protection, or Urban
Wildlife Habitat grant categories; Aquatic Lands Enhancement Account; or the Puget Sound Acquisition
and Restoration program, or a Salmon Recovery Funding Board approved grant] Our organization
certifies the following: the Project does not conflict with the Puget Sound Action Agenda developed by
the Puget Sound Partnership under RCW 90.71.310.

15. This resolution/authorization is deemed to be part of the formal grant application to the Office.

16. Our organization warrants and certifies that this resolution/authorization was properly and lawfully
adopted following the requirements of our organization and applicable laws and policies and that our
organization has full legal authority to commit our organization to the warranties, certifications,

promises and obligations set forth herein.

This resolution/authorization is signed and approved on behalf of the resolving body of our organization by the
following authorized member(s):

Signed

Title Date

On File at;

This Applicant Resolution/Authorization was adopted by our organization during the meeting held:
(Local Governments and Nonprofit Organizations Only):

Location: Date;

Washington State Attorney General's Office

Approved as to form 54.0..: g:«aeb\— 2/13/2020

Assistant Attorney General Date

You may reproduce the above language in your own format; however, text may not change.
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Agenda Item Title: |GRuB Vendor Agreement FINAL

Lead Staff: | Nora Carman-White Board Meeting Date: |02/27/24
Goal of Presentation: IE Decision Dlnformation |:|Feedback
Description/Background: Please provide a description or background of the project.

This is a sub-award to GRuB for their participation in the completion of our Scope of Work with the City of
Olympia. They are participating in the construction and set up of new community gardens.

Pros: Cons:
Increases staff capacity to meet the deliverables of the |None
MOU with the City of Olympia.

Fiscal Impacts: Please describe the costs associated with this action.

The planned for $60,000 of the award from the City of Olympia will be passed through.

Recommended Action: What decision do you recommend the board make?
Sign
Legal Review: |:| Yes |:| No IE Not Required

Supporting Documents: Please list below and attach supporting documents (contracts, maps,

agreements, draft resolution or other documents).

Signed Vendor Agreement and Scope of Work with GRuB

t: 360.754.3588 o www.thurstoncd.com
2918 Ferguson ST SW STE A Tumwater, WA 98512



MEMORANDUM OF AGREEMENT BETW EEN
THURSTON CONSERVATION DISTRICT AND
GRu8

Olympia Urban Agriculture Sub-Award

This Memorandum of Agreement is entered into by Thurston Conservation
District, having its principal offices at 582 Tilley Ct SE Suite 152, Tumwater WA,
98501 (TCD) and GRuB, having its principal offices at 2016 Elliott Ave NW
Olympia, WA 98502.

1. PURPOSE Of AGREEMENT: The purpose of this Agreement is to provide
for the sub-contract of activities and funds awarded by the the City of
Olympia and the Thurston Conservation District (APPENDIX A) between
Thurston Conservation District (TCD) and GRuB.

2. ADMINISTRATION OF AGREEMENT: No separate or joint entity is being
created by this Agreement. Rather TCD and GRuB will each have a contract
representative who will administer the agreement for each party. A party
may change its representative upon providing written notice to the other
party. The parties' representatives are as follows:

TCDContractRepresentative

TJ Johnson

Board of Supervisors, Board Chair
Thurston Conservation District
582 Tilley Ct SE, Suite 152
Tumwater, WA 98501

(360) 754-3588

GRuB Contract Representative
Deb Crokett

Executive Director
2016 Elliott Ave NW
Olympia, WA 98502
(360) 753 5522



3. DURATION OF AGREEMENT: This agreement shall remain in effect from
January 1, 2024 through December 31, 2024. The duration of this
agreement is subject to modification or extension set forth by APPENDIX
A or subsequent fuhding awards for continuation of this project.
Subsequent awards will be included by AMENDMENT to this agreement
and approved in writing by both parties.

4. SCOPE OF WORK: The following activities and deliverables will be
performed by GRuB: Please see APPENDIX B.

5. BUDGET: Reimbursement for activities outlined in SECTION 4 SCOPE
OF WORK is not to exceed $60,000.

6. FINANCIAL RESPONSIBILITY: TCDshall approve all costs of GRuB's
implementation of the scope of work, according to any and all
parameters agreed upon by both parties, or set forth by APPENDIX B.

7. REIMBURSEMENT AND REPORTING: GRuB shall invoice TCD for
work performed on a quarterly basis.

Failure to submit invoices to TCD by the invoice due date may result in none

reimbursement to CRuB for that invoice period.

TCD shall reimburse GRuB within thirty (30) days of receipt of the
invoice. For each invoice period, invoices must include:

a. Total expenses
b. Match documentation, when appropriate
c. List of activities accomplished

8. ASSIGNMENT: GRuB may assign or subcontract any portion of the
services requested pursuant to this Agreement so long as TCD gives prior
written approval for such assignment or subcontract. All terms and

conditions of this Agreement shall apply to any approved subcontract or
assignment related to this Agreement.

9. TERMINATION OF AGREEMENT: Either party may terminate this
agreement by giving thirty (30) calendar days written notice to the other
party. Written notice by email is acceptable. Unused funds will be
returned. Termination of APPENDIX B for non-compliance or any other
reason will result in automatic termination of this agreement.



10.SEVERABILITY: Any provision of this agreement, which is prohibited or
unenforceable, shall be ineffective to the extent of such prohibition or
unenforceability, without invalidating the remaining provision or affecting
the validity or enforcement of such provision.

11.ENTIRE AGREEMENT: This Agreement is the entire agreement of the
parties and supersedes all prior negotiations and agreements whether
written or oral. This Agreement may be amended only by written
agreement and no purported oral amendment to the Agreement shall be

valid.

"N, ot 1/31/24

Date

—
8

Deb Crockett, Executive Director

Thurston Conservation District
Date

Sarah Moorehead, Executive Director



AppendixB

GRuB Scope ofWork 2024 Contract

City ofF Olympiafunding, 2024
Expanding Community Gardens

Deliverables

1. Partner with Thurston Conservation District (TCD) and others, including but not limited to the YMCA,
to support the installation of up to 3 new community gardens In the City of Olympia or its Urban

Growth Area.

a.

® 2o o

h.

Collaborate with TCD staff and partners to develop a project schedule outlining the
anticipated tasks.

Collaborate with TCD and partners to keep an up-to-date project schedule.
Participate In regular partner planning meetings, as scheduled and needed.

Attend site visit and planning meetings with partners.

Provide staff expertise and capacity to support garden construction before and during
construction.

Outreach to new and existing GRuB volunteers for garden building events.

Offer support and training in facilitation and relationship building/group dynamics for the
new gardens and gardeners.

Connect new gardens and gardeners with seeds and plant starts, when available.

2. Support new and existing community gardener education.

a.

As available, collaborate with partners to offer in-garden educational programming including
but not limited to nutrition and cooking, bee keeping, gardening technical skills, native plants
etc.

Connect previous and new gardeners with scaled up opportunities and other GRuB programs
such asvocational training, networking, Wild Foods and Medicines, and Veteran

programming.
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