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Selected Comparable Sites

Beavercreek Farm and Spokane Conservation Rainier Beach Urban Farm Frick Environmental Center
Conservation Resource District and Wetlands
Center
Beavercreek, OR Spokane Valley, WA Seattle, WA Pittsburgh, PA
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Beavercreek Farm and Conservation
Resource Center




Beavercreek Farm and Conservation Resource Center

Building Size: 10,800 SF
Site: 15 Acres

Location: Beavercreek, OR

Project Overview:

Clackamas Soil and Water

Conservation District (SWCD) purchased this
15-acre site. They constructed a new building
on the site to house their day-to-day
operations.

Buildings & Site Facilities:

e 10,800 SF new construction building with
office space and large and small
conference rooms

e large two-bay storage space for
agricultural equipment

*  Onsite pond
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Beavercreek Farm and Conservation Resource Center
Origination

Clackamas Soil and Water Conservation District (SWCD) grew tired of renting and moving facilities every three to five years. They desired a
permanent home where people would know where to find them and the opportunity to benefit from the value of being landowners.

In 2013, one passionate board member drove the process of finding a new facility for the SWCD. After a few years, the board of directors was fully
engaged in the idea and began discussing their wants and desires for the new facility. Tom Salzer, General Manager of Clackamas SWCD, played a key
role in the site selection. He spent a lot of time driving Oregon City to understand the landscape and prospects for a potential site based on desired
site characteristics identified by the board.

Initially, Clackamas SWCD purchased an approximately two-acre site across the street from the office the district was leasing. The purchase price for
the land was $45K. Needed site improvements were completed over a three-year period. At the end of the three-year period, it was clear that the
two-acre site was too small for Clackamas SWCD’s needs. SWCD sold the site, construction-ready, for $350K. Although ultimately this wasn’t the
long-term site, this work prepared Clackamas SWCD to better understand their criteria for site selection.

Tom continued to present sites ranging in size from two (2) to 400 acres to the board. Clackamas SWCD identified an 18-acre site with water rights,
and a rural location with access to high-speed internet as the key requirements. The land that Clackamas SWCD ultimately purchased was slated for
development. Clackamas SWCD saw it as a perfect opportunity to purchase and preserve the land, as their plans for the site did not require building
outside the existing footprint of the structures on site. The property was listed for S1IM. Clackamas SWCD placed a backup offer for S600K on the
property. The original fell through and Clackamas SWCD’s offer accepted.

Once the property was purchased, Clackamas SWCD began exploring restoring the historic farmhouse to fit their needs. Although the farmhouse
was charming from the exterior, the interior lacked opportunities for renovations. After much debate, the board decided that the structure needed
to be torn down and replaced with a new structure. This process was met with community opposition. Clackamas SWCD provided an opportunity for
the original structure to be gifted to a willing party. No parties were interested in the free building. As such, the structure was torn down, and a new
10,000 SF facility was built.
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Beavercreek Farm and Conservation Resource Center

Timeline
‘ 2013 ‘ 2014 ’ 2015 ‘ 2016 ‘ 2017 ‘ 2018 ‘ 2019 ‘
Board Sessions Soft Site Search Active Site Search, Debating Reuse of Old Farmhouse, Decided Building
Exploring the Found Site on New Build, Building Design and Public Complete
Concept of a Meetings

Permanent Facility

Note: An additional site was purchased by Clackamas SWCD, but it was later sold.
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Beavercreek Farm and Conservation Resource Center
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“It was just this iterative...bring me a rock, how about this, no
its too small, no its too big, no-that one, no that one.”
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Beavercreek Farm and Conservation Resource Center

“We all know what it takes to build a little shed in the backyard or to
install an irrigation system in your front yard. That does not scale up to
an 11,000-foot building or to commercial water coming in off the street

or all the power”

e
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Funding:

The land cost was $600K and the construction costs totaled $6.6M, for
a total of $7.2M in project costs.

To purchase the land, Clackamas SWCD used available funds and
borrowed roughly to 50% of the purchase price. They were able to use
their permanent tax levy as collateral for the loan. At the time, the levy
was generating $1.3M in revenue for Clackamas SWCD.

For construction costs, the SWCD used loans from The Commerce Bank
of Oregon, a division of Zions Bancorporation, to fund the $6.6M build.
The loans offered a 12-year term. Clackamas SWCD lightly reduced
some budgets to support the build, with the growth of the property tax
levy that budget came back over time.

Backyard Habitat
Certification
Program

’ Clackamas River
(1] m Basin Council
Aconservation program of the Clackamas SWCD.

Beavercreek Farm and Conservation Resource Center
Funding & Partnerships

Partnerships:

Project Team
Architecture — 4Sight Consulting LLC

General Contractor — P&C Construction

The Hamlet of Beavercreek — A community group with the mission of
enhancing “the livability, sustainability, and functioning of the community,
and to direct community planning to preserve the rural character of the
area.” Tom regularly attended local meetings to discuss the farm and
building plans. The Hamlet played a key role in Clackamas SWCD
obtaining their conditional use permit.

County Planning Department — Many early discussions were had to
ensure the design met specifications and therefore hastened the timeline.

Special Districts Association of Oregon - Clackamas SWCD is a member
of this association and SDAO assisted with securing funding.

Program Partners

USDA Farm Service Agency

USDA Natural Resources Conservation Service
Clackamas River Basin Council

Backyard Habitat Certification Program
WeedWise
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Beavercreek Farm and Conservation Resource Center
Helpful Lessons

Tom Salzer, former General Manager of Clackamas SWCD, had many lesson learned to share from his experience creating Beavercreek Farm and
Conservation Resource Center.

* Owner’s Representative — One of Clackamas SWCD's most important project takeaways is to have a liaison or owner’s representative between
yourself and the architect and general contractor. Tom often found himself committing extra hours to ensure onsite work was being completed
correctly. Trouble with poorly fitting windows, trenching, plumbing and roofing all challenged the project and Tom wishes he would have had a
reliable resource to resolve and shepherd those processes.

*  Qutdoor Planning & Design — Tom recommended outdoor planning and design be conceptualized in addition to the built structures. Once the
building was complete Clackamas SWCD had many ideas about programming and outdoor features without a clear path to completion. Tom
recommends design of outdoor spaces and phasing be key considerations from the beginning of the project.

* Value Engineering — Tom emphasized the importance of balancing value engineering and final product. Clackamas SWCD made changes to the
facility, including reducing office space, only to discover later that Clackamas SWCD needed to create additional offices outside of their main
facility. Additionally, they eliminated soft surfaces from the larger spaces which resulted in sound issues and extensive echoing. Tom wishes they
would have considered these aspects during design and construction. A sound study or deeper reflection on staff growth could have driven
better results.

* Residential vs. Commercial Construction — Tom discussed that many Clackamas SWCD staff had experience with smaller residential projects but
were less familiar with commercial construction. The original $1M estimate for the building was overshot by over $5.5M to a total construct costs
of $6.6M. Consultant estimates for commercial construction costs would have created a smoother, more informed building process.
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Spokane Conservation District
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Spokane Conservation District

Location: Spokane Valley, WA
Building Size: 3 Buildings, 34,500 SF Total
Site: 50 Acres

Project Overview:
Spokane Conservation District is located on a redeveloped mining quarry.
The campus is filled with natural amenities and an eco-friendly design.

The project was broken up into five (5) stages of development (see
appendix), with roughly two (2) years for each phase, for a total of 10 years.
SCD has completed the first two (2) phases and is now in phase three (3)
and starting to verbalize phases four (4) and five (5).

Buildings & Site Facilities:
Existing Building: 7,000 SF - Occupied by a nature-based preschool

New Building #1: 12,500 SF — Home of SCD offices and operations.

New Building #2: 15,000 SF - Leasable partnership building with 5,000 SF
leased to WSU Small Business Development Center and the remainder of
the space available for lease.

Building #3: The “Scale House” (not yet completed) will be a permanent
farmer’s market.
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